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 EXECUTIVE SUMMARY 1

 Background to Together For You 1.1

Together For You is a Partnership Project involving nine leading mental health 

charities1 to provide a co-ordinated approach to the planning and delivery of a range of 

activities aimed at:  

 Educating people and their communities;  

 Raising awareness of mental health and encouraging help seeking; 

 Promoting good mental health; preventing mental illness and early intervention; 

and  

 Providing intensive support for those already experiencing mental ill health. 

The Project has two primary functions namely: 

 To provide a range of mental health and well-being interventions across Northern 

Ireland, through a co-ordinated approach; and  

 To evaluate the delivery mechanisms, quality assuring them and providing 

recommendations for the delivery of future mental health and well-being Projects 

in Northern Ireland. 

The Together For You Project is based on a stepped Care Model, as recommended by 

the National Institute of Clinical Excellence (NICE)2.  A stepped-care model is used to 

organise the provision of services and to help people with common mental health 

disorders, their families, carers and healthcare professionals to choose the most 

effective interventions.  It increases access to services, providing a range of services in 

a co-ordinated manner.   

Each Project Partner will use a holistic, person centred, community based approach to 

delivering the services along a continuum which starts with building resilience in 

individuals and communities through to the coordination and sharing of best practice, 

as shown by the following model in Figure 1.1.  

                                                      
1 
The Together for You partners are Action Mental Health MensSana; Aware Defeat Depression; 

CAUSE; Cruse Bereavement Care; MindWise; Nexus NI; Praxis Care; and Relate NI.
. 

2
 Common Mental Health Disorders.  Identification and Pathways to Care.  NICE 2011. 
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Figure 1.1 Together for You Model 

 

Source:  Action Mental Health 

The Project received £2.93 million, from the Big Lottery Fund and is due to run until 

July 20163; Action Mental Health is the lead partner. 

 Terms of Reference 1.2

The aim of the evaluation is to critically evaluate the Project’s success in the delivery of 

quality assured effective and efficient community-based early intervention and 

preventative approaches for the promotion of positive mental wellbeing and provide 

recommendations to inform the delivery of future mental health policy, practice and 

commissioning in N. Ireland. 

A key aspect of the evaluation is to provide an analysis of: 

 the efficacy of the delivery model, methods, approaches and interventions 

deployed by individual partners and collectively across the partnership, including 

                                                      
3
 The Together For You services will be delivered to end of January 2016, however the project does 

not finish until June 2016 in order to allow time for the evaluation of the project to be completed. 
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an evaluation which includes an analysis of cross referral processes using a 

stepped care model4 and recommendations on possible improvements; 

 comprehensive coverage of where, how and to what extent the Project services 

add value; 

 progress against anticipated outcomes, outputs and impacts; 

 beneficiary numbers, equality information and indirect beneficiary numbers; 

 factors contributing to and/or mitigating against the success of the Project; 

 learning gained from the Project and the extent to which this has influenced and 

informed good mental health policy, practice and/or service commissioning; 

 any relative improvements in the mental health and wellbeing of beneficiaries 

accessing the Project’s services across the various delivery sites in N. Ireland; 

 any elements of the delivery model which were unsuccessful and/or which offered 

limited value and why; and 

 social return on investment analysis. 

Another important aspect of the terms of reference was to capture relevant qualitative 

and quantitative data to support interim and end of Project evaluation reports which 

must include beneficiary case studies/testimonials and pre and post service delivery 

evaluations, spreadsheets and other monitoring data provided by each partner.   

 Purpose of this report 1.3

This is the first bi-annual evaluation report covering the period June – November 2014 

as the previous period August 2013 – May 2014 was reviewed in the first Annual 

Report published in August 2014. It covers the background and strategic context to the 

Project, activity to date, findings from the monitoring and impact data collected from 

each of the partners, and details of the financial progress of the Project. 

 Methodology 1.4

The methodology for the first bi-annual report involved: 

 Supporting the partners in the development of questionnaires to be used with 

beneficiaries to get feedback on the Project; and 

 Desk review of progress and financial data relating to Together For You.  

It does not contain any independent interviews or consultations with beneficiaries or 

stakeholders and this work will be covered in the evaluation report due in May 2015.  

                                                      
4
 NICE recommends that a stepped-care model is used to organise the provision of services and to 

help people with common mental health disorders, their families, carers and healthcare professionals 
to choose the most effective interventions. In stepped care the least intensive intervention that is 
appropriate for a person is typically provided first, and people can step up or down the pathway 
according to changing needs and in response to treatment. 
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 Conclusions and Recommendations 1.5

 Vision and Outcomes 1.5.1

The partners have developed a clear vision and outcomes for the Project.  The 

Project’s vision “Resilient and Healthy People and Communities” is supported by two 

under-pinning themes5:   

 A focus on the development of resilient people and communities; and 

 An investment in efforts which promote sustainable people and communities.  

The proposal to the Big Lottery Fund and the contract sets out the four Project 

outcomes and what each partner is required to deliver against each outcome. All 

outcomes have targets.  This provides a tight approach to performance management, 

where everyone is clear on their roles, responsibilities and how their performance will 

be measured.  

Conclusion:  The Project has an effective system in place for ensuring that all 

partners are aware and have agreed their contribution to achieving the overall 

outcomes required.   

The Project has monitoring measures in place against most of the output levels / KPIs 

as stated in the contract with the Big Lottery Fund.  However there are some which 

require evidence to be collected. These are:  

 Benchmark against other delivery methods / processes. Action:  Evaluator and 

Project Management Team / Partners to agree monitoring methods / processes.   

 Devise framework for comparative reporting; include value for money 

benchmarking. Evaluator and Project Management Team / Partners should 

develop the monitoring system so that it allows comparison of VFM indicators.  

 Feedback from Project Reference Group to inform any changes to delivery 

mechanisms. Action is needed to ensure there is evidence of this.  

 Learning impacts on development of individual organisations strategic and 

operational plans. Action: Partners should be asked to record the learnings from 

the Project and how they have informed policy in their organisations.  

 Dissemination of information through the Project’s partners UK, Irish, EU and 

international networks. Action: Evidence is needed that this has happened.  

Conclusion: There is evidence of monitoring against the majority of KPIs. There 

are a number of areas that need to be investigated to ensure that data and 

information will exist to provide evidence of these being delivered, and these are 

detailed in the recommendations.   

                                                      
5
 Tender document for the Together For You contract. 



   

Action Mental Health 

Evaluation  of the Together For You Contract 

1
st
 Bi-Annual Report January 2015 

 

5 

 

 Progress against Service Targets 1.5.1.1

The services contracted by the Big Lottery Fund through the Together For You 

Contract are largely being delivered with the exception of a bereavement app, which is 

being developed through another resource.  This in turn has released resource to be 

used in other ways to support people who are bereaved, hence allowing the Project to 

add further value.  It will be important that any new proposal on how this resource 

should be used should be developed and agreed with the partners and the Big Fund 

Lottery as soon as possible in order to ensure the contract is delivered efficiently and 

effectively.   

 Progress against Targets (Outputs and Outcomes)   1.5.1.2

In relation to progress against service targets, the Project has not yet met the overall 

target number of beneficiaries for August 2013 – November 2014.  Moreover, there are 

a number of service areas which are behind target.  We note from the monitoring 

reports that work on these areas is being actioned to ensure these targets will be met. 

We welcome this and would wish to see projected activity levels provided for all those 

areas behind target, so that progress can be measured.   

The communications plan is being implemented and is focused on both making 

potential users of the supports aware they exist and in dissemination of the Project and 

the learnings from it.  We would wish to see how marketing activities and spend could 

be tailored to focus in on those groups were numbers of those using the Project is 

below target (i.e. men).  We would also wish to ensure that the KPIs for the 

dissemination are being met. It is also timely that a review of marketing spend, 

activities and results is completed to ensure that the marketing strategy is being 

effective and is meeting the current needs of the Project.   

We understand that there was an initial delay in launching the Project which meant it 

took longer to recruit staff / volunteers.  This then impacted on the development of new 

services (e.g. CAUSE and Cruse Bereavement Care) and overall service delivery to 

the targeted number of beneficiaries (and therefore the number who could report 

improvement as a result of the support received).  

Impacts recorded (see section 7) include an increased awareness of mental health 

issues, improved ability to identify and seek other forms of support, ability to manage 

own mental health, improved resilience and ability to direct others to sources of 

support.  

The Project has also achieved a high level of satisfaction from beneficiaries in most 

elements of the Project.   The one area that has been raised by over 20% of survey 

respondents from the training sessions is that they feel they need more sessions / 

more time (see section 7.1.7).  This should be examined further by the Partners to 

check if this is an opportunity for further referrals or is other action needed. 
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Despite the delays in starting, the Project has had a positive impact on beneficiaries 

who have engaged with various services, however to date some of the services are 

behind in their improvement / beneficiary targets for August 2013 – November 2014.   

This is a key outcome target and we would wish to ensure that emphasis is placed on 

this being achieved. 

 Project Management and Delivery Models  1.5.2

 Project Management 1.5.2.1

The Project Management structures and systems are in operation, specifically the 

Steering Group, Operational Group, Evaluation Group and the Communication Group.  

However the Reference Group is still to be established.  

 Delivery Model 1.5.2.2

The delivery model is based on a Stepped Care Model which is being implemented by 

the Project Partners.  Table 1.1 details how each of the services being delivered by the 

Lead and Project Partners have been developed to relate with each of the key 

elements of this model.    

Table 1.1: Partner Proposals: Degree of fit with the generic Project model 

Building 

capacity 

and 

resilience  

Early 

Intervention  

Appropriate 

and 

accessible 

services   

Crisis 

response 

and 

postvention 

Using and 

building the 

evidence 

base 

Co-

ordinating 

and using 

good 

practice 

Mental 

Health 

Awareness / 

Resilience 

Training 

Young 

People Aged 

11 – 25 

years  

Relationship 

Counselling 

(Men) 

Relationship 

counselling 

(carers, 

parents, 

families, 

children) 

Signposting 

beneficiaries 

and key 

contacts 

Wrap around 

services 

Learning 

workshops 

Intensive 

Family 

Support 

CBT 

counselling 

Befriending CBT 

counselling 

Formative 

evaluation  

Reference 

groups 

Carer 

Advocacy 

Carer trainer 

training and 

carer 

capacity 

building 

programmes 

Volunteering Trauma 

counselling 

for 16 – 25 

year olds 

Evaluation / 

impact tools / 

feedback 

Evaluation 

report  
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Building 

capacity 

and 

resilience  

Early 

Intervention  

Appropriate 

and 

accessible 

services   

Crisis 

response 

and 

postvention 

Using and 

building the 

evidence 

base 

Co-

ordinating 

and using 

good 

practice 

Bereavement 

App 

Bereavement 

supports / 

interventions 

Social 

Activities 

 Steering 

Group / 

individual 

partner 

meetings 

Dissemination 

conference  

Post Primary 

Educational 

Programmes 

to prevent 

sexual abuse  

Living Life to 

the Full 

Training to 

prisoners 

 Partner 

organisational 

capacity 

building 

Press 

conference 

Community 

bereavement 

workshops 

and social 

groups 

Mood 

Matters 

Bereavement 

Support 

Groups 

 Community 

capacity 

building 

(bereavement) 

Website 

WRAP     Presentations 

to funders / 

commissioner 

Living Life to 

the Full 

    Publications 

Mood 

Matters 

    Informing 

research  

Mental 

Health 

Training – 

key contacts 

for young 

people 

     

Community 

capacity 

building 

     

Source: Contract between the Big Lottery Fund and Action Mental Health (September 2013) 

As noted previously this model is now being implemented, although some of the 

services are behind target.  
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 Internal / Cross Referrals 1.5.3

The internal referral process and monitoring of the number of referrals across the 

partnership is also operational.  The statistics inputted for the period January to 

November 2014 show that there have been 78 internal referrals as follows: 

 AMH Lead Partner - 32 

 Aware Defeat Depression – 16 

 Praxis Care - 10 

 AMH MensSana – 8 

 Nexus NI  - 5 

 Relate NI - 4 

 Cruse Bereavement Care – 1 

 MindWise – 1 

 The Rainbow Project - 1 

There is a huge variation in the number of referrals from the different partners. This will 

be partly due to some services having a delayed start although it is unlikely to account 

for the full variation.  However MindWise have noted that this is not how they would 

usually recruit volunteers for their organisation and as they are not directly providing a 

service to client, it means referrals are lower that some of the other Partners. 

The referrals process is a key measure of the extent to which partners are providing a 

seamless service, it is therefore important that any reasons for low referrals are 

documented and action taken as appropriate.  

 Social return on investment analysis 1.5.4

To date there is evidence of social return on investment as to date at least 2231.5 

volunteer hours have been provided, with an approximate value of £14,081.6 

 Learnings and Areas for Improvement 1.5.5

To date a lot of the communication work carried out by the Project has been focused 

on promotion of Together For You.  However it is now timely to move towards getting 

the Partners to learn from the Project and for this to be tracked and shared with each 

other.  

 Learnings- Delivery Model 1.5.5.1

The key learning from the work to date is the time it takes to recruit and induct staff 

before the Project can be implemented.  The proposal submitted by the partners noted 

that all new posts will be advertised to attract best quality candidates.  Three months 

were suggested to complete recruitment and advertising.   The time required should be 

reviewed to check if a longer time period is needed.  

                                                      
6
 Based on the National Minimum Wage of £6.31 per hour. 
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 Recommendations  1.6

There are a number of areas that are recommended for action by the Partners.  These 

are:  

 Actions Needed to Ensure Evidence is collected in line with Outcomes 1.6.1

and KPI’s, namely:  

 Feedback from Partners: We recommend that plans are in put in place to gather 

information on how the partners feel about the partnership at this stage and 

address any issues raised in order to ensure that the output “continuation of 

partnership after the Project ends” under outcome 2 can be achieved. 

 Benchmarking: We recommend that AMH Lead Partner provide evidence of how 

the VFM information provided in the evaluation report by RSM McClure Watters 

has been used to compare with other benchmarks as per outcome 3. 

 Project Reference Group: We recommend that evidence of how feedback from 

the Project Reference Group has been used to inform changes to delivery 

mechanisms as per outcome 3. 

 Cross referrals and the Stepped Model: We recommend that detail on the 

referral processes used by each partner is collated to include data on both 

incoming and outgoing referrals in line with NICE guidance for the Stepped Care 

Model in section 4.2: 

- Outgoing: What criteria is used to refer to other partners / what information do 

partners pass with the referral to another partner; and 

- Incoming: What information do partners require when receiving referrals from 

other partners. 

 Learnings: We recommend that the partners collect individually the learning from 

the Project and how it has impacted on their strategic and operational plans.  

 Coordination of Partner Activity: We recommend there is a focus on 

coordinating the service delivery of the Project Partners.  This has begun with the 

development of a shared calendar.  Partners should list their events on this 

resource to allow the other Partners to consider how they could work together to 

effectively deliver services. 

 Dissemination of information through the Project’s partners at UK, Irish, EU 

and international networks: We recommend that the communications plan be 

updated to cover this specific issue and that this be provided for the 2nd Annual 

Report. 

 We recommend there is a strong focus on collecting accurate and 1.6.2

consistent information in a timely fashion.  

 Quality of online monitoring data: We recommend that Project partners are 

reminded of the importance of accuracy and consistency when entering evaluation 

data using Google forms.  Specifically: 
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- Accurate recording of the number of evaluation forms received to ensure 

this matches the number of forms entered onto the system. 

- Accurate recording of the relevant partner organisation / service 

delivered to ensure the service recorded correlates with what that organisation 

delivers. 

- Consistency in how feedback is recorded to ensure that all partners are 

entering feedback on an individual basis (i.e. one form per participant) or one 

summary form of feedback per session. 

 Amendment to the monitoring forms: We recommend that the date data is 

recorded is added to the adult equality monitoring and young people monitoring 

forms as it is currently not possible to ascertain when data has been collected, only 

when it has been entered onto the system.  This is important when reporting on 

specific time periods. 

 New Bereavement Support 1.6.3

Resources have been released through the Cruse bereavement app not going ahead.  

It will be important that any new proposal on how this resource should be used be 

developed and agreed with the Partners and the Big Lottery Fund as soon as possible 

in order to ensure the contract is delivered efficiently and effectively.   

 Project Activities 1.6.4

There are a number of service areas which are behind target.  We note from the 

monitoring reports that work on these areas is being actioned to ensure these targets 

will be met. We welcome this and would recommend that projected activity levels are 

provided for all those areas behind target, so that progress can be measured.   
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 INTRODUCTION & BACKGROUND  2

 Format of the 1st Bi - Annual report  2.1

The remainder of this report is set out as follows: 

Section Description 

Section 2 Introduction and Background 

Section 3 Strategic Context and Background 

Section 4  Structure and Delivery of the Together For You Project 

Section 5 Activity to Date 

Section 6 Monitoring Data 

Section 7 Impact Data 

Section 8 Together For You Internal Referral Data 

Section 9 Financial Progress 

Section 10 Conclusions and Recommendations 

Appendices  

Appendix A Policy 

Appendix B Statistics 

Appendix C Together For You Awareness Raising One Off Session 

Evaluation Questionnaire 

Appendix D Together For You Awareness Raising One Off Session 

Group Evaluation for Young People 

Appendix E Together For You Befriender Volunteer Exit Evaluation 

Questionnaire 

Appendix F Together For You Counselling / Befriendee / Advocacy 

Baseline Evaluation Questionnaire 

Appendix G Together For You Counselling / Advocacy / Befriendee 

Exit Evaluation Questionnaire 

Appendix H Together For You Social Support Evaluation 

Questionnaire 
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Section Description 

Appendix I Together For You Training Course Evaluation 

Questionnaire 

Appendix J Together For You Adult Equality Monitoring 

Questionnaire 

Appendix K Together For You Group Children and Young People 

Monitoring Questionnaire 

Appendix L Together For You Young People Monitoring 

Questionnaire 

Appendix M Partners Quality Assurance Measures 

 Introduction 2.2

RSM McClure Watters (Consulting) Ltd were appointed by Action Mental Health to 

undertake the Evaluation of the Big Lottery funded Together For You Contract. 

Together For You is a partnership Project involving nine leading mental health 

charities to provide a co-ordinated approach to the planning and delivery of a range of 

activities aimed at7:  

 Educating people and their communities;  

 Raising awareness of mental health and encouraging help seeking; 

 Promoting good mental health; preventing mental illness and early intervention; 

and  

 Providing intensive support for those already experiencing mental ill health. 

The Together For You Partnership involves: 

 Action Mental Health; 

 Aware Defeat Depression; 

 CAUSE; 

 Cruse Bereavement Care; 

 MindWise; 

 Nexus NI ; 

 Praxis Care; 

 The Rainbow Project; and 

 Relate NI. 

The Project received £2.93 million, from the Big Lottery Fund and is due to run until 

July 2016 with Action Mental Health as the lead partner. 

                                                      
7
 http://www.togetherforyou.org.uk/how-can-we-help 
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 Terms of Reference 2.3

The aim of the evaluation is to critically evaluate the Project’s success in the delivery of 

quality assured effective and efficient community-based early intervention and 

preventative approaches for the promotion of positive mental wellbeing and provide 

recommendations to inform the delivery of future mental health policy, practice and 

commissioning in N. Ireland. 

A key aspect of the evaluation is to provide an analysis of: 

 the efficacy of the delivery model, methods, approaches and interventions 

deployed by individual partners and collectively across the partnership, including 

an evaluation which includes an analysis of cross referral processes using a 

stepped care model8 and recommendations on possible improvements; 

 comprehensive coverage of where, how and to what extent the Project services 

add value; 

 progress against anticipated outcomes, outputs and impacts; 

 beneficiary numbers, equality information and indirect beneficiary numbers; 

 factors contributing to and/or mitigating against the success of the Project; 

 learning gained from the Project and the extent to which this has influenced and 

informed good mental health policy, practice and/or service commissioning; 

 any relative improvements in the mental health and wellbeing of beneficiaries 

accessing the Project’s services across the various delivery sites in N. Ireland; 

 any elements of the delivery model which were unsuccessful and/or which offered 

limited value and why; and 

 social return on investment analysis. 

Another important aspect of the terms of reference was to capture relevant qualitative 

and quantitative data to support interim and end of Project evaluation reports which 

must include beneficiary case studies/testimonials and pre and post service delivery 

evaluations, spreadsheets and other monitoring data provided by each partner.   

 Purpose of this report 2.4

This report is the first bi-annual evaluation report covering the period June 2014 – 

November 2014.  It covers the background and strategic context to the Project, activity 

to date, findings from the monitoring and impact data collected from each of the 

partners, and details of the financial progress of the Project. 

                                                      
8
 NICE recommends that a stepped-care model is used to organise the provision of services and to 

help people with common mental health disorders, their families, carers and healthcare professionals 
to choose the most effective interventions. In stepped care the least intensive intervention that is 
appropriate for a person is typically provided first, and people can step up or down the pathway 
according to changing needs and in response to treatment. 
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 Methodology 2.5

The methodology for the first bi-annual report involved: 

 Supporting the partners in the development of questionnaires to be used with 

beneficiaries to get feedback on the Project; and 

 Desk review of progress and financial data relating to Together For You.  

It does not contain any independent interviews or consultations with beneficiaries or 

stakeholders and this work will be covered in the evaluation report due in May 2015.  
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 STRATEGIC CONTEXT AND BACKGROUND TO THE PROJECT 3

 Introduction 3.1

This section of the report provides an overview of the strategic policy context in which 

Together For You operates and key issues associated with Mental Health in Northern 

Ireland.  

 Policy Context 3.2

There are a number of Departmental policies and strategies which highlight the need 

to address mental health issues and to improve access to sources of support for a 

wide range of groups (full details in Appendix A).  Specifically, Transforming Your 

Care, notes a number of points that are directly relevant to the Together For You 

Project, they are: 

 There is a need to raise awareness of mental health and reduce any stigma 

associated with it; 

 There is a need to extend community based services; and 

 There is a need for more joined up services. 

The Together For You Project has been developed to address these issues and as 

such has the potential to contribute to strategic policy in Northern Ireland. 

 Mental Health in Northern Ireland 3.3

Appendix B details the statistical information and shows the prevalence of mental 

health and well-being issues within Northern Ireland. For example, the rate of suicide 

has increased across all parts of Northern Ireland as well as the number of day 

patients under mental health services since 1997.9  A review of the pharmaceutical 

dispensing rates also shows that there has been a sharp increase in the number of 

anti-depressants that have been dispensed by chemists in Northern Ireland since 

2011. The statistics were presented in detail in the first annual report.  

There are a number of mental health providers delivering services in NI; however there 

is a need for a co-ordinated approach to provision in NI.  The original proposal 

submitted to the Big Lottery Fund cited the following benefits from collaborative 

working: 

 The partners have complementary skills and experience which when combined 

offer additional added value and the potential for greater impact at the beneficiary, 

service, community, organisational and funder/commissioner levels including: 

                                                      
9
 In 1997, the recorded number of deaths by suicide or self-inflicted injury in Northern Ireland stood at 

138 cases. By 2010 this has increased by over 125% to 313 cases. The rate has decreased slightly 
from this peak to 278 cases recorded in 2012. 
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- Multiple service options for clients without re engagement need – automatic, 

seamless referral. 

- Cross fertilisation of learning to extend to existing clients. 

- Reduced admin and financial admin needs therefore cost saving. 

 Current commissioning frameworks for mental health promotion and recovery-

focused services in addition to government strategies promote and endorse the 

need for and value of effective collaboration to maximise impact and make the 

best use of available resources and secure best value. 

 The expertise and specialist skills, interventions and delivery/monitoring 

mechanisms which will be deployed across each service for the benefit of specific 

beneficiaries can only be effectively delivered and quality assured through a 

partnership approach with each partner delivering according to their proven 

abilities and field of expertise. 

 The partners collectively have over 100 operating bases across all 5 Health and 

Social Care Trusts in N. Ireland covering urban and rural localities.  The partners 

are therefore well placed to reach beneficiaries in TSN areas, rural and urban 

communities and support the delivery of services in areas where there is an 

under-developed infrastructure and/or more acute inequalities. 

 Project Development 3.4

In 2013 nine mental health charities in NI submitted a joint proposal to the Big Lottery 

Fund to deliver a range of services and activities aimed at: educating people and their 

communities; raising awareness of mental health and encouraging help seeking; 

promoting good mental health; preventing mental illness and early intervention; and 

providing intensive support for those already experiencing mental ill health.10 

The application for funding was accepted and a contract issued and accepted in 

September 2013.  The lead partner for the contract is Action Mental Health and the 

organisation has responsibility for co-ordinating and monitoring the more generic 

aspects of the Project which all partners have an input to, including the learning 

workshops, Project Steering and Reference Group meetings and conferences etc.   

AMH as lead partner employ a dedicated Project Manager, a full time administrator 

and part time Communications Officer to oversee the effective co-ordination, delivery, 

administration and management of the Project.  This includes: 

 responsibility for the drawdown of funding; 

 sub-contracting with the Rainbow Project11; 

 reporting to / providing inputs at the Project Steering Group and Reference Group 

meetings;   

                                                      
10

 http://www.togetherforyou.org.uk/what-is-together-for-you 
11

 The Rainbow Project are not a full Project Partner 

http://www.togetherforyou.org.uk/what-is-together-for-you
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 meeting monthly with each partner (over-seeing Project monitoring and evaluation 

in line with the delivery and monitoring plan for the Project); 

 liaising with the Big Lottery Fund; and 

 co-ordinating the delivery and evaluation of the generic aspects of the Project 

including the launch, independent Project evaluation, conferences, final 

dissemination event etc. 

The generic roles and responsibilities of the Partner organisations are: 

 Attend and make an informed contribution to monthly (first six months) and 

quarterly Project Steering Group meetings and provide input to the on-going one 

to one partner meetings arranged by the Lead Partner to analyse and collate 

Project specific learning;  

 Ensure the effective delivery of the services and outcomes; 

 Help identify particular needs amongst targeted beneficiaries and assist them in 

meeting these needs; 

 Promote and target beneficiaries for the Project and deliver and monitor / evaluate 

partner specific services; 

 Undertake fair and transparent staff recruitment for the Project;  

 Demonstrate quality assurance and adherence to quality standards; 

 Facilitate the involvement of targeted beneficiaries in the planning, delivery and 

evaluation of the Project; 

 Facilitate the marketing and publicity of the Project to targeted beneficiaries, their 

key contacts / gatekeepers, community and statutory organisations and other 

stakeholders; 

 Provide accurate and timely returns of information to the lead partner including 

monthly progress reports to support the monitoring of the overall Project including 

financial information, progress reports, evaluations and reports to funders; and 

 Ensure effective budget compliance and accountability for partner specific 

services. 

 Project Management 3.5

The Together for You Project has a Project Steering Group12, comprising senior 

management from each of the partner organisations who meet quarterly13 to review 

progress against the contract.  This group oversees the management and progress of 

the Project and advises on improvements and actions to be taken as necessary.  Prior 

to Steering Group meetings the partners receive meeting agendas/minutes and any 

                                                      
12

 The Steering Group consists of: Andy Mayhew (Praxis Care) / Paul Collins (Praxis Care);  Fiona 
Scullion (MindWise); Maire Grattan (CAUSE); Audrey Allen (Action Mental Health – Chair); Ingrid 
Gallen (Action Mental Health); Anne Townsend (Cruse Bereavement Care); Dave Murphy (RelateNI); 
Pam Hunter (Nexus NI); and Pat Lynch (Aware Defeat Depression). 
13

 The contract requirement was for monthly meetings in the first six months of the project then 
quarterly meetings thereafter.  
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other relevant papers (i.e. consolidated progress and financial reports, evaluation 

reports etc.). 

The current management structure is as follows: 

Figure 3:1: Current Management Structure 

 

Details on the roles and responsibilities of each of the groups are contained in section 

4.  

 Progress against Key Deliverables  3.5.1

The following table details progress made by AMH Lead Partner (as the service 

provider) against each of the key deliverables set out in the contract with the Big 

Lottery Fund: 

Table 3.1: Progress against Key Deliverables 

Deliverable  Due Date  Format / Media Progress to Date 

Year 1: 1 April 2014 – 31 March 2015 

Inception Meeting. Within 5 working 

days following the 

Start Date. 

Meeting. Completed. 



   

Action Mental Health 

Evaluation  of the Together For You Contract 

1
st
 Bi-Annual Report January 2015 

 

19 

 

Deliverable  Due Date  Format / Media Progress to Date 

 

Issues and actions 

log. 

Within 10 working 

days following the 

Inception Meeting. 

Electronic. Completed and on-

going. 

Organogram. Within 10 working 

days following the 

Inception Meeting. 

Electronic. Completed. 

Notification: Sub-

contracts  signed 

with organisations  

listed at Item  19 of 

Schedule A. 

Within 1 month 

following the date of 

this Contract. 

Email. Completed.  

Posts
14

 are filled as 

per paragraph 3.3 in 

the contract, the 

Fund is notified and 

a Change Control is 

agreed. 

Within three months 

following the Start 

Date. 

Not applicable. Completed. 

Specification for the 

role of the 

independent 

evaluator. 

Draft: On a date to 

be agreed by the 

parties. 

Final: On a date to 

be agreed by the 

parties. 

Electronic. Completed – Tender 

Brief Issued 

November 2013. 

Notification: Identity 

of the Project 

Evaluator 

commissioned. 

On or before 30 

September 2013. 

Email. Completed – RSM 

McClure Watters 

appointed December 

2013. 

Final plans for 

Project brand and 

logo. 

On or before 31 

October 2013. 

Electronic. Completed. 

Project Brochure. On or before 31 

October 2013. 

Electronic. Completed and 

Online.
15

 

Project Launch October 2013. Electronic. Completed. 

                                                      
14

 Posts relate to Project Manager (full time) / Administrator and Financial Support (full time) / 
Communications Officer (part time) 
15

 http://www.togetherforyou.org.uk/media/files/Together_For_You_Brochure_Final_March_2014.pdf 

http://www.togetherforyou.org.uk/media/files/Together_For_You_Brochure_Final_March_2014.pdf
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Deliverable  Due Date  Format / Media Progress to Date 

Event. 

3 x Project e-

newsletters. 

In accordance with 

the Delivery and 

Monitoring Plan. 

Electronic. 2 newsletters 

distributed in year 1 

due to delay in 

recruitment of 

communications 

officer. Big Lottery 

Fund agreed to 4 

newsletters being 

produced in year 2.  

Refined Delivery 

and Monitoring Plan 

for Year 2. 

Draft: On or before 

31 May 2014. 

Final: On or before 

30 June 2014. 

Electronic and hard 

copy.  

Completed June 

2014. 

First Annual 

Report. 

Draft: On or before 

30 April 2014. 

Final: On or before 

30 June 2014. 

Electronic and hard 

copy. 

Completed August 

2014. 

Annual Learning 

Workshop. 

June 2014. Event. Completed 

September 2014 and 

included 

presentations by each 

of the Partners on 

learning from their 

projects to date. 

Presentation to the 

Fund’s Northern 

Ireland Committee. 

On or before 31 

July 2014. 

Presentation. Completed October 

2014. 

2 x Interim 

Evaluation Reports. 

Biannually. Electronic. To Be Completed. 

This is the first of two 

interim evaluation 

reports.  

12 x Progress 

Reports. 

Monthly.  Electronic. Monthly Progress 

Reports Completed. 

8 x Progress 

Meetings. 

Monthly for the first 

six months and 

quarterly thereafter. 

Meeting. Completed and on-

going. 
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Deliverable  Due Date  Format / Media Progress to Date 

 

Year 2: 1 April 2015 – 31 March 2016 

3 x Project e-

newsletters. 

In accordance with 

the Delivery and 

Monitoring Plan. 

Electronic. 2 of 4 Newsletters in 

year 2 have been 

distributed. 

Refined Delivery 

and Monitoring Plan 

for Year 3. 

Draft: On or before 

30 April 2015. 

Final: On or before 

31 May 2015. 

Electronic and hard 

copy. 

Not yet due for 

completion. 

Annual Report. Draft: On or before 

30 April 2015. 

Final: On or before 

31 May 2015. 

Electronic and hard 

copy. 

Not yet due for 

completion. 

Evaluation Report 

for Year 2. 

Draft: On or before 

30 April 2015. 

Final: On or before 

31 May 2015. 

Electronic and hard 

copy. 

Not yet due for 

completion. 

Annual Learning 

Workshop. 

June 2015. Event. Not yet due for 

completion. 

Presentation to the 

Fund’s Northern 

Ireland Committee. 

On or before 31 

July 2015. 

Presentation. Not yet due for 

completion. 

2 x Interim 

Evaluation Reports. 

Biannually. Electronic. Not yet due for 

completion. 

12 x Progress 

Reports. 

Monthly. Electronic. Not yet due for 

completion. 

4 x Progress 

Meetings. 

Quarterly. Meeting. Not yet due for 

completion. 

Source: Services Contract between Action Mental Health and the Big Lottery Fund. 

Table 3.1 shows that the programme is on schedule regarding the key deliverables. A 

small number of deliverables did not happen on time, but were completed within 2-4 

months of the schedule agreed in the contract with the Big Lottery Fund.  
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 Conclusion 3.6

This section shows that the processes are in place to ensure that the key work 

elements are delivered.  The detail on performance is reviewed further in sections 4 

and 5.  
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 STRUCTURE AND DELIVERY OF THE TOGETHER FOR YOU 4

PROJECT   

 Introduction 4.1

This section of the report sets out the delivery structures that have been developed for 

the Project and provides a high level overview of the services being delivered.   

 Aims and Objectives 4.1.1

The Project’s vision “Resilient and Healthy People and Communities” is supported by 

two under-pinning themes16:   

 A focus on the development of resilient people and communities; and 

 An investment in efforts which promote sustainable people and communities. 

The four high level outcomes for the Services delivered by each partner for the Project 

are: 

 Outcome 1: An improvement in the mental health and wellbeing of people who 

benefit from the Projects delivered; 

 Outcome 2: Learning for organisations delivering beyond the contract in terms of 

impact for beneficiaries and success factors that will enhance service delivery; 

 Outcome 3: Enhanced delivery of efficient and effective customer-focussed and 

holistic services; and 

 Outcome 4: Analysis and evaluation of the range of delivery mechanisms used 

which will inform new approaches to successful replication of what works.  

The proposal to the Big Lottery Fund and the contract sets out the detail on what each 

partner will deliver against each outcome area.  This provides a tight approach to 

performance management, where everyone is clear on their roles, responsibilities and 

how their performance will be measured.  

 Structure of the Project 4.2

The Big Lottery Funded Together For You Project involves the delivery of services by 

nine Community and Voluntary (C&V) sector organisations within a co-ordinated and 

organised delivery structure.  The delivery model aims to augment traditional mental 

health services, at four levels: 

 Beneficiary17; 

                                                      
16

 Tender document for the Together For You contract. 
17

 Provision of mental health promotion and suicide and self harm interventions to young people, 
adults, those in urban and rural areas and in particular areas of high deprivation, and older people to 
prevent the onset of mental illness, help in the identification of protective factors, raise mental health 
awareness and provide information on help seeking and help giving supports.  The Service Provider's 
interventions will also target and support the tailored needs of groups and individuals at risk including 
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 Care giver/supporter/gatekeeper18; 

 Community19; and 

 Government funder and Commissioner20. 

The Together For You Project provides a range of mental health and wellbeing 

interventions across Northern Ireland, through a co-ordinated approach.  A key aspect 

of the Project is to evaluate the delivery mechanisms, quality assuring them, and 

provide recommendations for the delivery of future mental health and wellbeing 

Projects in Northern Ireland.  

The delivery mechanisms are quality assured through the partners own quality 

assurance measures (see appendix M).  In addition, delivery mechanisms are assured 

through the implementation of improvements identified through the monitoring and 

evaluation processes, including bi annual and annual evaluation reports.  

Each Project Partner is required to use a holistic, person centred, community based 

approach to delivering the services along a continuum which starts with building 

resilience in individuals and communities through to the coordination and sharing of 

best practice, as shown in the Figure 4.1. 

  

                                                                                                                                                                     
those with anxiety disorders, depression, eating disorders, self harm and personality disorders in 
addition to groups who require tailored supports including the unemployed (including NEETs), lesbian, 
gay, bisexual and transgender, children and young people, older people, pregnant women, offenders, 
families at risk, black and ethnic minorities, older people, people with a disability and adolescents.  
The Project will also extend gender specific supports to men and women. (Source: Services Contract 
between AMH and the Big Lottery Fund (2013). 
18

 In line with the evidence-based approach which confirms that gatekeeper training has been shown 
to positively affect knowledge, skills and attitudes towards suicide prevention and mental wellbeing 
and support early detection and signposting (PHA, Promoting Mental Health and Suicide Prevention 
Evidence Base), the Service Provider will provide interventions which raise the capacity of a number 
of community care givers and supporters who represent key contacts of the targeted beneficiaries 
including: carers, employers, friends and families, professionals  and  clinicians,  teachers,  youth  
leaders,  Prison  and  Probation Officers, church leaders, Job Centre staff and others. (Source: 
Services Contract between AMH and the Big Lottery Fund (2013). 
19

 Recognising the value of "social prescribing"   for both clinical populations, to reduce symptoms e.g. 
of anxiety or depression and for at risk groups, to promote well-being or prevent mental illness the 
Service Provider will support and encourage volunteering, mutual aid, befriending and self-help, as 
well as support with, for example, benefits, housing, debt, legal advice, or parenting problems. The 
Service Provider will develop support networks for targeted beneficiaries, signposting and service 
directories, information, social media, new technologies and activities and programmes which 
promote active citizenship. (Source: Services Contract between AMH and Big Lottery (2013)) 
20

 The Service Provider will be proactive in sharing and using the learning gleaned from the Project to 
inform top down and bottom up improvements to future mental health services. (Source: Services 
Contract between AMH and the Big Lottery Fund (2013). 
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Figure 4:1:  Delivery Model  

 

Source:  Action Mental Health 

The Together For You Project is based on a Stepped Care Model, as recommended 

by the National Institute of Clinical Excellence (NICE)21.  A stepped-care model is used 

to organise the provision of services and to help people with common mental health 

disorders, their families, carers and healthcare professionals to choose the most 

effective interventions.  It increases access to services, providing a range of services in 

a co-ordinated manner.   

The guidance provided by NICE notes that there is a need for care providers to 

collaborate in order to provide increased access to care and to create care pathways, 

this includes the following: 

 having clear and explicit criteria for entry to the service; 

 focusing on entry and not exclusion criteria; 

 having multiple means (including self-referral) to access the service; and 

 providing multiple points of access that facilitate links with the wider healthcare 

system and community in which the service is located. 

                                                      
21

 Common Mental Health Disorders.  Identification and Pathways to Care.  NICE 2011. 
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Communication is also an important aspect of the stepped care model (and the 

Together For You Project), in that the various partners involved should be sharing 

information about the care of service users.  The progress on this is reviewed in 

section 5.4: Communication Plan. 

 Services Being Delivered 4.3

The following table provides a summary of the services being delivered by each 

Project partner. 

Table 4.1:  Overview of services provided and target groups 

Partner Organisation Services Target Group 

Action Mental 

Health
22

 

 Mental Health 

Resilience Training. 

 Mental Health and 

Wellbeing Promotion 

Programme. 

 OCN accredited Health 

and Wellbeing and 

personal development 

programmes. 

 Young People. 

 Young offenders. 

 Female Prisoners. 

 Key contacts of young people. 

Aware Defeat 

Depression
23

 

 Mood Matters. 

 Living Life to the Full. 

 Young people. 

 Older people. 

 Adults. 

 Pregnant women.  

 Mothers of children aged 0-4. 

CAUSE
24

  Intensive family 

support. 

 Carers. 

                                                      
22

 Provides mental health awareness training through Provoking Thought and B Positive Workshops 
to young people (8-25yrs) in schools and youth settings in the Belfast, South Eastern and Northern 
Trust areas. These workshops are interactive and informative and aim to strengthen young people's 
resilience. They explore Mental Health, Bullying, Self-Esteem, Exam Stress, Coping and self harm. 
Training is also available to parents/carers and targeted groups including prisoners, and unemployed. 
Certified suicide alertness training is offered through SafeTALK, Mental Health First Aid, and ASIST in 
the Belfast, South Eastern and Northern Trust areas. 
23

 Mood Matters Young People - for young people in post-primary schools, colleges and other 
appropriate youth settings. This explores mental health; things that affect mental health; signs and 
symptoms of stress/ depression; sources of help and support; and self-help strategies. 
Mood Matters Adults - A mental health awareness programme looking at things that affect mental 
health; risk factors and symptoms of stress and depression; treatments, sources of help and self-help 
strategies. 
Living Life to the Full - Life Skills Programme with a Cognitive Behavioural approach suitable for 
people with low mood or mild to moderate depression. 
24

 CAUSE courses are designed to provide very specific training - based on lived experience for 
families, partners and friends to cope with the difficulties they face in supporting a loved one with 
mental illness.  
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Partner Organisation Services Target Group 

 Carers training.  Families. 

Cruse Bereavement 

Care
25

 

 Bereavement 

Information Sessions. 

 Bereavement Support 

Groups. 

 Bereavement Social 

Activity Groups. 

 Community 

Bereavement 

Awareness Workshops. 

 Capacity building for 

partner organisations. 

 Bereaved individuals. 

 Other V&C sector groups. 

 Together For You partner 

organisations.
26

  

MindWise
27

  Wrap training. 

 Volunteer development. 

 People who experience mental 

illness. 

 Carers.  

 Volunteers. 

 Together For You partner 

organisations including clients 

and professional support 

workers. 

Nexus NI 
28

  Counselling. 

 Educational 

programme. 

 People impacted by sexual 

abuse. 

 Young People. 

 Key contacts of young people.
29

 

                                                      
25

 Cruse Bereavement Care provide a range of bereavement support groups, regardless of when or 
how the death occurred. Beneficiaries can attend one or more of the services on offer.  Groups are 
led by two trained and experienced Cruse Bereavement Care volunteers, in a safe and confidential 
environment and are available in each of the seven Cruse Bereavement Care offices located 
throughout Northern Ireland. 
26

 Action Mental Health; Aware Defeat Depression; CAUSE; MindWise; Nexus NI; Praxis Care; The 
Rainbow Project; and Relate NI. 
27

 Wellness Recovery Action Planning (WRAP) training.  WRAP is a 'self-management' tool used in 
many countries around the world to help individuals take more control over their own wellbeing and 
recovery. It emphasises that people are the experts in their own experience and is based on the 
premise that there are no limits to recovery.  MindWise is also responsible for recruiting and training 
volunteers. 
28

 Nexus NI provide a specialist education and awareness programme in the Belfast, Northern and 
South Eastern Health Trust areas. This is aimed at post-primary young people and the aim is to 
prevent the risk of sexual violence and abuse including online sexual exploitation. There is no charge 
for the programme which is available for schools, youth groups and other organisations.  Nexus NI 
also offers specialist trauma counselling for survivors of sexual violence, abuse and rape. 
29

 Refers to anyone regularly in contact with young people including parents, teachers, carers and 
youth leaders. 
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Partner Organisation Services Target Group 

Praxis Care
30

  Befriending. 

 Cognitive Behavioural 

Therapy (CBT) 

Counselling. 

 Individuals who feel socially 

isolated as a result of mental ill 

health. 

 Individuals who experience 

mental ill health or are at risk of 

developing mental ill health. 

The Rainbow 

Project
31

 

 Peer Support. 

 Training. 

 LGBT people and their families. 

Relate NI
32

  Counselling. 

 Men’s Health. 

 Individuals. 

 Couples. 

 Families. 

 

All services detailed above have gone ahead as planned except for the Cruse 

Bereavement App for social media. Cruse Bereavement Care have reported that the 

Bereavement App proposed through the Together For You Project will not now be 

developed as this is being developed as a regional resource through Cruse 

Bereavement Care central team in Richmond England and will include 

information/resources for NI. Cruse Bereavement Care is in the process of developing 

a proposal for how this resource can be utilised to support people who have been 

bereaved. Once developed it will be discussed with the Partners and the Big Lottery 

Fund.  

It should be noted that all partners experienced a delay to the provision of services 

resulting from the time required to finalise and sign off the contract before the Big 

Lottery Fund could formally announce award of the contract. The Big Lottery Fund 

announced award of the contract on 19th September 2013 enabling the project 

partners to advertise staff posts upon final agreement of the project branding, however 

some partners experienced further delays due to internal processes and requirements 

                                                      
30

 Praxis Care offer a Cognitive Behavioural Therapy (CBT) Counselling Service. Praxis Care 
psychotherapists are trained and experienced to help with the following issues:- 
Depression and low mood; anxiety and stress, Generalised Anxiety Disorder (GAD); post-traumatic 
stress disorder; Obsessive Compulsive Disorder (OCD), social anxiety, low self- esteem, core beliefs, 
anger management, assertion, panic attacks and Agoraphobia, relationship breakups (for individuals), 
bereavement issues, health anxiety, suicide ideation, employment issues, debt, abuse, addiction, 
sexuality, self-harm, eating disorders and sleeping problems.  Praxis Care also offer befriending to 
provide practical and emotional support, reduce social isolation and increase personal development. 
31

 Through Together For You, The Rainbow Project will develop four peer and social support groups 
for LGB&T individuals and their families resident in rural areas where there is no or limited LGB&T 
support network or structure.  Through the Together For You project, The Rainbow Project will also 
deliver emotional health and wellbeing programmes and training workshops to LGB&T populations 
and their families. 
32

 Relate NI provides free professional counselling across Northern Ireland to those with relationship 
issues in the following areas:- Partner/Family; Work; Finance; and Alcohol/ Substance Misuse.  Relate 
NI specifically encourage MEN to access the service. 
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resulting in some posts not being advertised until October 2013. For Relate NI and 

Aware Defeat Depression additional difficulties in establishing service delivery were 

experienced as the initial recruitment exercises were unsuccessful and posts had to be 

re-advertised.  

Some of the partners were able to deliver a reduced level of service using internal or 

sessional staff members prior to the launch, this included Nexus NI, Aware Defeat 

Depression and Praxis Care.  However initially Aware Defeat Depression and Relate 

NI were unable to recruit suitable candidates and this delayed the provision of some of 

their services further. 

CAUSE and Cruse Bereavement Care have both reported on the difficulties 

experienced by their teams in establishing new training programmes and support 

groups as much development work on the new programmes had to be completed in 

addition to networking with internal and external staff and referral contacts. 

CAUSE have developed a number of new co designed training courses and in addition 

required a period of time to develop the training schedule for 2014/15. The carer 

advocacy service for carers of individuals who experience mental ill health is also a 

new service for CAUSE and required a significant amount of networking in order to 

establish referral routes and reach target beneficiaries. 

Cruse had not previously delivered support groups using their volunteers in area 

offices as facilitators which resulted in the skilling up of volunteers being required. In 

addition the bereavement awareness workshops are a new service for Cruse and had 

to be developed by the bereavement coordinator once recruited, as well as networking 

to identify target groups/areas for delivery. 

 Summary 4.4

The services contracted for by the Big Lottery Fund through the Together For You 

Contract are largely being delivered with the exception of a bereavement app, which is 

being developed through another resource.  This in turn has released resource to be 

used in other ways to support people who are bereaved, hence allowing the Project to 

add further value.  It will be important that any new proposal on how this resource 

should be used should be developed and agreed with the partners and Big Lottery as 

soon as possible in order to ensure the contract is delivered efficiently and effectively.   
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 ACTIVITY TO DATE  5

 Introduction 5.1

This section sets out a summary of the Project structures developed and an analysis of 

each partner’s delivery against the targets set.  

 Development of Structures 5.2

The Together For You Partnership is a new approach to providing accessible, co-

ordinated mental health services across Northern Ireland.  As such it required the 

establishment of a number of new structures to facilitate partnership working and to 

allow the co-ordination of services and Projects, as summarised below: 

A Together For You Project Steering Group was established which consisted of senior 

members of staff (primarily Chief Executive Officers) from the eight core partners.  

Initially the Project Steering Group met monthly to agree a number of issues including 

Project structures, Project branding and to launch the Project.  

Three further working groups have been established, an Operational Group, an 

Evaluation Group and a Communications Group.  The Operational Group33 consists of 

senior lead operational contacts from Project partners and has been responsible for 

the development of the internal referral process and internal protocols. The role of the 

operational group is to: 

 Inform steering group and reference group;   

 Develop and implement cross referral model; 

 Share learning and support partner organisations; 

 Identify and implement service improvements; and 

 Support service user involvement in Together For You processes including 

attendance at steering/reference and operational groups. 

The Evaluation Group34 is responsible for identifying common evaluation indicators 

and incorporating these agreed evaluation indicators into the monitoring and 

evaluation processes in their own organisation.   

The evaluation steering group was established to oversee and advise on the 

management of the evaluation. It is expected the group would meet monthly/Bi 

monthly initially and then quarterly to review progress, share learning and offer 

                                                      
33

 The Operational Group consists of: Alex McMeekin (Cruse Bereavement Care); Catherine Little 
(Praxis Care); David Tierney (CAUSE); Denise Grahame (Praxis Care); Denise McConnell Dillon 
(Aware Defeat Depression); Elaine Sheridan (MindWise); Fiona Mullin (Nexus NI); Malachai O’Hara 
(The Rainbow Project); Pauline Flanagan (AMH MensSana); Peter Topping (Relate NI); and Amanda 
Jones (AMH Lead Partner). 
34

 The Evaluation Group consists of: Karen Clarke (RSM McClure Watters); Alex McMeekin (Cruse 
Bereavement Care); Catherine Little (Praxis Care); Denise Grahame (Praxis Care); Siobhan Doherty  
(Aware Defeat Depression); Peter Topping (Relate NI); and Amanda Jones (AMH Lead Partner). 
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support/suggestions to overcome any challenges. During the design phase of the data 

collection processes a meeting was postponed due to delay in completion of the 

system for implementation. 

The Communications Group35 support the implementation of the Project 

Communication plan.  Details on the plan are contained in section 5.4.  

The Together For You Reference Group36 has not yet been established due to 

capacity issues; however potential members were discussed at a Steering Group 

meeting on 7 October 2014.   This was delayed due to a delay in establishing services 

across the partnership and focus initially on disseminating project information to key 

stakeholders and potential reference group members,. The steering group suggested 

relevant stakeholders to be invited to be members of the group and this is being 

progressed. 

Initial feedback from representatives from the Project partners noted that the 

development of the Project structures was an important piece of work to ensure that 

the Project maximised its effectiveness to clients and service users.  It was also 

highlighted that the creation of any new partnership is challenging and that this aspect 

of the Project took longer than was originally anticipated.   

The partnership has identified the need to focus on how the Project can more 

effectively coordinate service delivery.  It has been noted by the Lead Partner that it 

has been difficult to identify opportunities for coordination of services across the 

partnership as partners have a responsibility to deliver specific services (and 

sometimes in specific trust areas).  

However there are some examples of the partners working with each other to promote 

and support opportunities for stakeholders to engage with other services.  These 

include:  

 Internal referral process/ signposting; 

 Co-hosting Together For You information stand at events such as Northern Ireland 

Confederation of Health and Social (NICON) Conference; 

 Supporting partner conferences etc.;  

 Partners committing services to specific programmes/ communities (i.e. Ballybeen 

womens centre) 

                                                      
35

 The Communication Group consists of: Caroline McCoubrey (Action Mental Health – chair); Paul 
Collins (Praxis Care); Alex McMeekin (Cruse Bereavement Care); Lee Campbell (MindWise); Michelle 
Byrne (Aware Defeat Depression); and Ciara McElroy (CAUSE). 
36

 The project tender detailed the role and representation of the Reference Group as: The partnership 
recognises the value of involving other representative organisations who have specialist expertise to 
inform, review and validate the effectiveness of the range of interventions deployed to help targeted 
groups. It is anticipated that the group will include representatives from the following: Age NI; Eating 
Disorders NI; the Rainbow Project; NICEM (NI Council for Ethnic Minorities); RCP (Royal College of 
Psychiatrists); PHA (Public Health Agency); Health and Social Care Trusts; Beneficiaries of the 
project; NIPS (Northern Ireland Prison Service); NIACRO; Bamford Monitoring Group; Patient Client 
Council; and The Samaritans. 
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 Volunteering (MindWise have placed volunteer in in 5/9 partners and are trying to 

recruit volunteers for two other partners at present). 

The operational group have agreed that it would be helpful to have more information 

on where partners plan to be delivering services in the future as this would provide 

more opportunities for partnership working / signposting in specific areas or with 

specific groups (e.g. homeless individuals). 

In response the operational group agreed to develop a shared calendar which all 

partners can access to plan delivery schedules.  The Together For You project 

management team has worked with the website developer to design a member’s area 

on the website which can be used for the mapping of events/service delivery etc. This 

system has recently been implemented and the operational group will review how 

effective this is in supporting partners to coordinate service delivery. The consultants 

will report on its progress in the next evaluation report.  Success will be measured 

through whether all or the majority of partner events are going on the calendar well in 

advance to allow others to consider how they might work together.  

The internal referral process is considered in section 8.   

The joint development of service provision is a developing area and a sign of 

partnership working at the planning stage of service provision.  This is particularly 

welcomed by the consultants and in the next evaluation we would wish to review the 

Ballybeen example and what worked well/ any areas for development in this process.  

We would also wish to get the partners views on how this type of partnership working 

could be further developed.   

 Progress against targets 5.3

 Action Mental Health - MensSana37 5.3.1

AMH is a Northern Ireland registered charity and a Limited Company.  The 

organisation provides services to over 1,700 clients per year at 13 locations across 

Northern Ireland.  AMH are delivering a number of key services under the Together 

For You contract; they are: 

 Mental Health Resilience training for young people aged 8 to 25 years; 

 Provoking Thought38 and Mental Health First Aid (MHFA) Training with young 

people; and key contacts of young people; and 

 Provoking Thought workshops, OCN programmes, MHFA & SafeTALK39 Training 

with specific target groups (such as older people, prisoners, BME groups etc.).  

                                                      
37

 AMH MensSana supports young people and their key contacts in the area of mental health and 
emotional wellbeing through a range of activities tailored to suit group needs.  
38

 The Provoking Thought course has been specially created to challenge the preconceived beliefs 
and thoughts on mental health and to equip participants with the tools and understanding to think 
about mental health in a more positive and healthy light. 
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In addition to the services being delivered, AMH MensSana will also undertake a 

number of promotional and awareness raising activities, as included in Table 5.1.   

Table 5.1 below summarises progress as at November 2014 toward the 3 year 

quantitative targets that were set for Action Mental Health MensSana under the 

Together For You Project.  

Table 5.1: Progress towards targets Action Mental Health MensSana 

Activity Overall 

Target 

(August 

2013  - 

January 

2016) 

Target 

to 

Date
40

 

(August 

2013 – 

Nov 

2014) 

Actual 

to Date 

(August 

2013 to 

Nov 

2014) 

% of 

2016 

target 

achieved 

to date 

% of target 

outstanding/ 

over overall 

target 

1a)  Mental Health 

Resilience Training:  

mental health & wellbeing 

of 2,725 young people 

aged 8-25 years based in 

Belfast/SE/Northern Trust 

areas will improve through 

provision of this training. 

2,725 1,453 3,198 117% Over 17% 

1b)  2,180 (80%) of the 

above young people 

participating in the Mental 

Health Resilience Training 

will report improvement. 

2,180 1163 2,307 106% Over 6% 

2a)  'Provoking Thought' 

& MHFA Training: mental 

health & wellbeing of 325 

key contacts of young 

people will improve 

through the provision of 

this training. 

325 173 367 113% Over 13% 

2b)  276 (85%) of the 

above target group 

participating in the 

'Provoking Thought' 

276 147 354 128% Over 28% 

                                                                                                                                                                     
39

 SafeTALK is a training programme that prepares anyone over the age of 15 to identify persons with 
thoughts of suicide and connect them to suicide first aid resources. 
40

 The target has been calculated by dividing by 30 (total number of months the programme was 
contracted to be in operation, (1/8/13 – 31/1/16)) and multiplying by 16 (number of months the 
programme has been in operation (1/8/13 – 30/11/14)) 
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Activity Overall 

Target 

(August 

2013  - 

January 

2016) 

Target 

to 

Date
40

 

(August 

2013 – 

Nov 

2014) 

Actual 

to Date 

(August 

2013 to 

Nov 

2014) 

% of 

2016 

target 

achieved 

to date 

% of target 

outstanding/ 

over overall 

target 

workshops and MHFA 

training will report 

improvement.  

3a) Provoking Thought 

workshops, OCN 

programmes, MHFA & 

SafeTALK Training: 

mental health & wellbeing 

of 800 people will improve 

through the provision of 

this training.  (Target 

groups include those with 

eating disorders, 

unemployed & NEETS, 

prisoners, older people, 

LGBT & BME groupings). 

800 

 

 

427 340 42% (58%) but 

above target 

for Nov 

2014 

3b)  600 (75%) of the 

above target group 

participating in the 

'Provoking Thought 

workshops, OCN 

programmes, MHFA & 

SafeTALK training will 

report improvement.  

600 320 317 53% (47%) but 

above target 

for Nov 

2014 

4a)  Published articles:  

mental health & wellbeing 

of local communities will 

improve through MH 

promotion activities.  

Target:  25 published 

thematic articles on MH. 

25 13 13 52% (48%) but 

above target 

for Nov 

2014 

4b)  Health fairs:  mental 

health & wellbeing of local 

communities will improve 

through MH promotion 

activities.  Target: deliver 3 

3 2 1 33% (67%) 
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Activity Overall 

Target 

(August 

2013  - 

January 

2016) 

Target 

to 

Date
40

 

(August 

2013 – 

Nov 

2014) 

Actual 

to Date 

(August 

2013 to 

Nov 

2014) 

% of 

2016 

target 

achieved 

to date 

% of target 

outstanding/ 

over overall 

target 

health fairs. 

4c)  Self-help books:  

mental health & wellbeing 

of local communities will 

improve through MH 

promotion activities.  

Target: deliver 1,000 self-

help books. 

1000 533 1,057 106% Over 6% 

4d) Support leaflets:  

mental health & wellbeing 

of local communities will 

improve through MH 

promotion activities.  

Target: deliver 2,500 

support leaflets. 

2,500 1,333 5,875 235% Over 135% 

Source: Action Mental Health – MensSana, December 2014 

In addition, AMH MensSana has undertaken a range of social media activity to 

improve the mental health and wellbeing of local communities.  To date this has 

involved three tweets relating to World Honesty Day and a Facebook story on 

Ardcarnet Youth Club Facebook page regarding delivering Provoking Thought on 2nd 

April.  

 Outputs 5.3.1.1

As summarised above, by the end of November 2014, the AMH MensSana Project has 

already exceeded its target of 2,725 participants receiving mental health resilience 

sessions. In total, the Project has delivered mental health resilience sessions to 3,198 

young people in the Belfast, SE and Northern Trust areas. The Provoking Thought and 

MHFA training target has also been exceeded with 367 key contacts of young people 

receiving training.  AMH MensSana have reported that the uptake of the Provoking 

Thought programmes in schools has been higher than would have been expected in 

the early stages of the Project, therefore they have been able to reach large numbers 

of young people when delivering in schools and subsequently distribute self-help 

books and support leaflets.  The programmes being delivered to prisoners have also 

been well received and an additional half day delivery each week was secured in order 

to meet demand for the service. 
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In total, 340 people (including NEETS young people and Prisoners) have completed 

Provoking Thought Workshops, OCN programmes, MHFA and SafeTALK training. In 

addition, 1,057 Self Help books and 5,875 Support Leaflets have been distributed 

along with 232 downloads / visits on social media.  

To date, the target for published articles and health fairs has not yet been met. 

However, if worked out on a pro-rata scale41, the Project is on course to meet its target 

for the published articles as it has met its target of 13 for this stage of the Project. AMH 

MensSana are behind in relation to meeting their  target for health fairs, at this point of 

the programme the target is 2 and have delivered 1 health fair to date.     

 Staffing  5.3.1.2

In relation to staffing, there have been two new two Together For You volunteers 

recruited through MindWise to support the Project worker within schools.  Two AMH 

clients are volunteering with monitoring and evaluation paperwork.  Two volunteers are 

helping with the prisons Project and an additional volunteer is assisting in entering the 

monitoring and evaluation data, bringing the overall volunteer total to 7 in AMH 

MensSana. 

 Referrals  5.3.1.3

As at November 2014 AMH MensSana has made 8 referrals through the internal 

referral process as follows42: 

 Five referrals to Nexus NI ; 

 One referral to Rainbow; 

 One referral to Aware Defeat Depression; and 

 One referral to CAUSE. 

In addition, AMH as the Lead Partner has made 32 referrals through the internal 

referral process as follows43: 

 Fifteen referrals to Relate NI; 

 Six referrals to Praxis Care; 

 Five referrals to Aware Defeat Depression; 

 Two referrals to MindWise; 

 Two referrals to Nexus NI ; 

 One referral to the Rainbow Project; and 

 One referral to CAUSE. 

                                                      
41

 The target has been calculated by dividing the overall target by 30 (total number of months the 
programme was contracted to be in operation, (1/8/13 – 31/1/16)) and multiplying by 16 (number of 
months the programme has been in operation (1/8/13 – 30/11/14)). 
42

 Together For You Referrals: Information provided by AMH Lead Partner to RSM McClure Watters 
January 2015. 
43

 Together For You Referrals: Information provided by AMH Lead Partner to RSM McClure Watters 
January 2015. 
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 Challenges 5.3.1.4

The June 2014 Together For You progress report notes that the MensSana team  are 

exploring options to make the Provoking Thought sessions more interactive and 

suggestions have included using more media clips and case studies.  Moreover, 

delivering in a prison environment remains problematic due to escorting of prisoners 

and lack of communication.  An additional half day per week training has been secured 

to deliver personal wellbeing programme in Maghaberry prison.  This should enhance 

numbers to programmes as these prisoners are less vulnerable and therefore higher 

numbers can attend classes.     

The August 2014 Together For You progress report noted that there has been a 

reduction in delivery due to school summer holidays, however Project workers have 

been promoting the programme and planning delivery for new School year. 

 Aware Defeat Depression 5.3.2

Aware Defeat Depression is delivering two key services under the Together For You 

Programme, Mood Matters and Living Life to the Full. Living Life to the Full is a life 

skills programme with a cognitive behaviour approach suitable for people with low 

mood or mild to moderate depression.  Mood Matters provides participants with the 

knowledge, tools, information and skills to prevent the occurrence of mental ill health 

and is tailored to meet the needs of specific groups (including pregnant women, older 

people, adults and young people).  

Table 5.2 summarises progress at November 2014 on the quantitative targets that 

were set for Aware Defeat Depression under the Together For You Project.  
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Table 5.2: Progress towards targets – Aware Defeat Depression 

Activity Overall 

Target 

(August 

2013  - 

January 

2016) 

Target to 

Date
44

 

(August 

2013 – 

Nov 

2014) 

Actual 

to Date 

(August 

2013 to 

Nov 

2014) 

% of 2016 

target 

achieved 

to date 

% of target 

outstanding/ 

over overall 

target 

1a)  Mood Matters 

Education programme:  

deliver 805 programmes 

across NI to improve the 

mental health & wellbeing 

of pregnant women & 

women with children aged 

0-4 yrs; young people; 

unemployed and co-

morbid adults; and older 

people. 

805 429 384 48% (52%) but 

over target 

as at Nov 

2014 

1b)  Mood Matters 

Education programme:  

mental health & wellbeing 

of 20,125 pregnant women 

& women with children 

aged 0-4 yrs; young 

people; unemployed and 

co-morbid adults; and 

older people will improve 

through provision of Mood 

Matters programme. 

20,125 10,733 6,653 33% (67%) and 

behind 

target for 

Nov 2014 

1c)  Mood Matters 

Education programme: 

14,088 (70%) of the above 

target groups participating 

in the MM Training will 

report improvement. 

14,088 7514 6,313 45% (55%) but 

over target 

as at Nov 

2014 

                                                      
44

 Note for AMH –The target has been calculated by dividing by 30 (total number of months the 
programme was contracted to be in operation, (1/8/13 – 31/1/16)) and multiplying by 16 (number of 
months the programme has been in operation (1/8/13 – 30/11/14)). 



   

Action Mental Health 

Evaluation  of the Together For You Contract 

1
st
 Bi-Annual Report January 2015 

 

39 

 

Activity Overall 

Target 

(August 

2013  - 

January 

2016) 

Target to 

Date
44

 

(August 

2013 – 

Nov 

2014) 

Actual 

to Date 

(August 

2013 to 

Nov 

2014) 

% of 2016 

target 

achieved 

to date 

% of target 

outstanding/ 

over overall 

target 

2a)  Living Life to the Full 

CBT programme:  deliver 

65 Group Based Life Skills 

programmes to improve 

the mental health & 

wellbeing of unemployed, 

men, adolescents, older 

people, LGBT, children & 

young people, eating 

disorders, rural and urban, 

those with anxiety, 

depression and self-harm. 

65 35 38 58% (42%) but 

over target 

as at Nov 

2014 

2b)  Living Life to the Full 

CBT programme:  mental 

health & wellbeing of 1,040 

unemployed, men, 

adolescents, older people, 

LGBT, children & young 

people, eating disorders, 

rural and urban, those with 

anxiety, depression and 

self-harm will improve. 

1,040 555 478 46% (54%) but 

over target 

as at Nov 

2014 

2c)  Living Life to the Full 

CBT programme:  728 

(70%) of the above target 

groups participating in the 

programme will report 

improvement. 

728 388 248 34% (66%) and 

behind 

target for 

Nov 2014 

Source: Aware Defeat Depression, December 2014 

 Outputs 5.3.2.1

Overall, Aware Defeat Depression has delivered 384 Mood Matters programmes. If 

divided on a pro-rata scale, the target is 429 Mood Matters programmes delivered to 

7,928 beneficiaries by November 2014. Table 5.2 above shows the target for the 

number of programmes and number of beneficiaries is slightly behind where it should 

be at this point in the programme.  The delay to Project launch and subsequent impact 

on staff recruitment impacted on establishment of the programmes and therefore the 

number of beneficiaries reached to date.  Aware Defeat Depression has confirmed to 
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the project management team that they are confident the target for number of 

beneficiaries will be met by the end date. 

In relation to the delivery of 65 Living Life to the Full CBT programmes, if worked out 

on a pro- rata scale, the programme should have delivered 35 programmes to 555 

beneficiaries by this point. Aware Defeat Depression is on track to meeting this target 

having delivered a total of 38 programmes; however they are slightly behind the target 

for beneficiaries with 478 beneficiaries as of November 2014.  

There is a target of 728 beneficiaries participating in the programme to report 

improvement. On a pro-rata basis this means 388 is the target as at November 2014. 

To date 248 have reported improvement, therefore performance is behind target at this 

point.  This is accounted for by the delayed start and it is expected that the increased 

number of beneficiaries planned will impact on the achievement of this target.   

 Referrals  5.3.2.2

As at November 2014 Aware Defeat Depression made 16 referrals to Partners as 

follows45: 

 Five referrals to Cruse Bereavement Care; 

 Seven referrals to Praxis Care; 

 Two referrals to Relate NI; 

 One referral to MindWise; and 

 One referral to the Rainbow Project. 

 Challenges 5.3.2.3

The August 2014 Together For You Progress Report notes that the Castledawson 

group experienced a high level of drop out. This is identified as a very deprived area 

with multiple issues including drugs and alcohol and Aware Defeat Depression are 

working with PHA who is trying to bring in services to support Aware Defeat 

Depression’s work in the area.  

 CAUSE 5.3.3

CAUSE provides training courses and intensive family support/ carer advocacy for 

carers of people with mental health problems.  The courses are designed to provide 

very specific training (based on lived experience) to families, partners and friends to 

enable them to cope with the difficulties they face in supporting a loved one with 

mental illness.   

Table 5.3 summarises progress up to November 2014 toward the quantitative targets 

that were set for CAUSE under the Together For You Project. 

                                                      
45

 Together For You Referrals: Information provided by AMH to RSM McClure Watters January 2015 
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Table 5.3: Progress towards targets - CAUSE 

Activity Overall 

Target 

(August 

2013 – 

January 

2016) 

Target 

to Date
46

 

(August 

2013 – 

Nov 

2014) 

Actual 

to Date 

(August 

2013 to 

Nov 

2014) 

% of 

overall 

target 

achieved 

to date 

% of target 

outstanding 

1a)  Mental Health 

Training Programmes:  

delivery of 114 carer 

training programmes across 

NI.  Mental health & 

wellbeing of CURRENT 

users of mental health 

services and their carers 

will improve through 

provision of this training. 

114 61 21 18% (82%) 

1b)  Mental Health 

Training Programmes:  

mental health & wellbeing 

of 1,458 DIRECT 

beneficiaries (current users 

of mental health services 

and their carers) will 

improve through provision 

of this training. 

1,458 778 212 15% (85%) 

1c)  Mental Health 

Training Programmes:  

mental health & wellbeing 

of 1,308 INDIRECT 

beneficiaries (current users 

of mental health services 

and their carers) will 

improve through provision 

of this training. 

1,308 698 212 16% (84%) 

2a)  Intensive Family 

Support Programmes: 

mental health & wellbeing 

of 345 family members of 

service users will improve 

through Intensive Family 

345 184 114 33% (67%) 

                                                      
46

 The target has been calculated by dividing by 30 (total number of months the programme was 
contracted to be in operation, (1/8/13 – 31/1/16)) and multiplying by 16 (number of months the 
programme has been in operation (1/8/13 – 30/11/14)) 
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Activity Overall 

Target 

(August 

2013 – 

January 

2016) 

Target 

to Date
46

 

(August 

2013 – 

Nov 

2014) 

Actual 

to Date 

(August 

2013 to 

Nov 

2014) 

% of 

overall 

target 

achieved 

to date 

% of target 

outstanding 

Support from Carer 

Advocates.  

2b)  276 (80%) of the above 

target group participating in 

the 'Intensive Family 

Support Programmes' will 

report improvement.  

276 147 72 26% (74%) 

Source: CAUSE, December 2014 

 Outputs 5.3.3.1

Overall, there has been 21 Mental Health Training Programmes delivered to 212 direct 

and indirect beneficiaries. If targets are worked out on a pro-rata scale, as at 

November 2014, CAUSE should have delivered 61 programmes to 778 direct 

beneficiaries and 698 indirect beneficiaries. As noted in section 4, CAUSE are behind 

on their targets to date, due to the delay in recruiting staff.  Once recruited, these staff 

needed an induction period so that they could become familiar with CAUSE’s 

processes and work areas. This resulted in CAUSE being unable to begin delivery of 

services to beneficiaries until March 2014 for carer training and April 2014 for the 

Intensive Family Support Programmes. 

CAUSE also experienced a drop in activity over the summer months as carers are less 

likely to attend training or engage in services.  Since September 2014 CAUSE have 

increased the numbers of individuals benefitting from their services and have a 

significant number (24) of training courses scheduled for delivery in the first quarter of 

2015 which will contribute to their year two target attainment. 

Co-production lies at the heart of CAUSE’s approach to programme development 

under Together For You.  As a peer-led organisation, developing new courses has 

directly involved CAUSE beneficiaries.  Carers have been pivotal in design and 

organisation of training of courses.     A cohort of peer training associates has been 

developed and started to deliver a range of courses in Year 2 reflecting CAUSE’s 

peer-led ethos and the Together For You project’s focus on beneficiary involvement. 

In relation to Intensive Family Support Programmes, there have been 114 beneficiaries 

to date. If divided on a pro-rata basis, there should be 184 programmes delivered by 
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November 2014. Again, these figures indicate CAUSE is behind on reaching their 

overall target of delivery of 345 programmes by January 2016. 

Given that the programme of training and delivery went live in Year 2, a focus for the 

CAUSE for Year 3 is to optimise time within project timelines looking at innovative and 

different ways of planning for delivery in Year 3. 

In taking the opportunity and chance to initiate new training and services for carers, 

evaluation feedback from beneficiaries highlighted the benefits of the support received, 

as illustrated below: 

On CAUSE Carers Course:  

‘Gave me a greater understanding of my loved one’s condition.  Gave me 

confidence in my ability to cope and care for my son.  Met a wonderful group of 

people who understand my situation’.  

On Helping Conversations Course: 

‘It has made me look at myself and what I do in a completely different light - I am 

leaving with a sense of wellbeing and a new sense of self-worth  which makes it 

so different to enjoy my loved one in a new light’ 

On Compassion Fatigue Course: 

‘This training has enlightened me and made me more aware that I need some 

quality time to myself.’ 

On Carer Resilience Course: 

‘I feel more confident in my ability to continue this journey on with my daughter. 

Thank you so much.’ 

The impact on joint social events: comment from a carer on the Belfast Giants event in 

November 2014: 

‘Our son, who had not been out with us, has been able to attend events 

organised through CAUSE and the Together For You Project that he could 

attend with other family members. He was able to interact with others attending 

and the events helped him to relax. For us, it was a great family day out together 

– much appreciated.’ 

 

 Referrals  5.3.3.2

There has been no information provided regarding referrals from CAUSE. 
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 Challenges 5.3.3.3

One of the key challenges of the CAUSE’s programme is balancing the pioneering 

element of training and organisational development within the short timescale of the 

Together For You project for delivery. 

CAUSE has committed to developing in-house seven new courses for carers.  Time 

given to creating new courses and activities has impacted on delivery timelines in Year 

2. 

The first annual report noted that new training for carers in areas with no established 

infrastructure had proved to be a challenge in terms of delivery as it required more 

development work. It also involved building relationships with new stakeholders to set 

up training courses and delivery aspects of carer support. 

For the first time CAUSE is organising social events where families and their loved one 

can jointly attend and this has also presented challenges. 

The June 2014 Together For You Progress Report stated that there were difficulties in 

completing evaluations in the original format when used, for example, with a mixed 

group of adults and children at a social event. CAUSE will continue to assess what is 

appropriate and work with staff to ensure that more qualitative information can be 

gathered.  This has also been discussed with the Together For You Evaluation 

Steering Group.   

The July 2014 Together For You Progress Report highlighted that in relation to the 

advocacy part of the Project securing referrals had been challenging.  The nature of 

shaping a new advocacy service requires a considerable investment of time and in 

building relationships with potential referral services and stakeholders.   Meeting 

professional teams and organisations in forensics and development of contacts is 

steadily developing. In addition to many local meetings, CAUSE attended the Bamford 

Forensic Sub Group and gave a presentation at their September meeting as part of the 

regional profiling of the advocacy service. 

 Cruse Bereavement Care 5.3.4

Cruse Bereavement Care are delivering four core services under the  Together For 

You Programme, one off Bereavement Information Sessions,  Bereavement Support 

Groups; and Community Bereavement Workshops to provide a greater understanding 

of bereavement issues and the factors affecting the grieving process alongside 

Together For You partner capacity training.  In addition to these services Cruse 

Bereavement Care had intended to develop a social media app on bereavement.  

However as noted in section 4.4, the Bereavement App proposed through the 

Together For You Project will not now be developed as this is being developed as a 

regional resource through Cruse Bereavement Care central team in Richmond 

England and will include information/resources for NI. Cruse Bereavement Care is in 

the process of developing a proposal for how this resource can be utilised to support 
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people who have been bereaved.  Table 5.4 below summarises progress up to 

November 2014 toward the quantitative targets that were set for Cruse Bereavement 

Care under the Together For You Project  

Table 5.4: Progress towards targets – Cruse Bereavement Care 

Activity Overall 

Target 

(August 

2013 – 

January 

2016) 

Target 

to 

Date
47

 

(August 

2013 – 

Nov 

2014) 

Actual 

to Date 

(August 

2013 to 

Nov 

2014) 

% of 

2016 

target 

achieved 

to date 

% of target 

outstanding 

1a)  Early Day Groups:  

delivery of 70 Bereavement 

Support Groups.  Mental 

health & wellbeing of 

bereaved people will 

improve through provision 

of Early days groups 

(recently bereaved); 

structured groups (those 

bereaved following death of 

a parent, partner including 

men only and LGBT) and 

social activities across NI.  

70 37 17 24% (76%) 

1b)  Early Days Groups:  

mental health & wellbeing 

of 1,020 bereaved people 

will improve through 

provision of Early days 

groups (recently bereaved); 

structured groups (those 

bereaved following death of 

a parent, partner including 

men only and LGBT) and 

social activities across NI.  

1,020 544 195 19% (81%) 

1c)  Early Days Groups: 

816 (80%) of the above 

target group participating in 

the 'Early Days Groups' to 

report improvement.  

816 435 143 18% (82%) 

                                                      
47

 The target has been calculated by dividing by 30 (total number of months the programme was 
contracted to be in operation, (1/8/13 – 31/1/16)) and multiplying by 16 (number of months the 
programme has been in operation (1/8/13 – 30/11/14)) 
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Activity Overall 

Target 

(August 

2013 – 

January 

2016) 

Target 

to 

Date
47

 

(August 

2013 – 

Nov 

2014) 

Actual 

to Date 

(August 

2013 to 

Nov 

2014) 

% of 

2016 

target 

achieved 

to date 

% of target 

outstanding 

2a)  Community 

Bereavement Workshops: 

delivery of 31 Bereavement 

Support Groups  

31 17 10 32% (68%) 

2b)  Community 

Bereavement Workshops: 

496 participants supported 

via the workshops  

496 265 144 29% (71%) 

2c)  Community 

Bereavement Workshops: 

397 (80%) of the above 

target group participating in 

the workshops to report 

improvement.   

397 212 138 35% (65%) 

3a)  Partner Capacity 

Building Training:  420 

participants supported via 

the training 

 

420 224 38 9% (91%) 

3b)  Partner Capacity 

Building Training:  336 

(80%) of the above target 

group participating in the 

training to report improved 

knowledge to support 

bereaved people. 

336 179 29 9% (91%) 

4a)  Bereavement App for 

Social Media:  monitoring 

of downloads.    

0 0 0 0% 0% 

Source: Cruse Bereavement Care, December 2014 

 Outputs 5.3.4.1

Cruse Bereavement Care is behind on each of its targets.  To date, Cruse 

Bereavement Care has delivered 17 Early Day Groups to 195 beneficiaries. The 
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overall target is 70 programmes delivered to 1,020 beneficiaries, if divided on a pro-

rata scale, at this point Cruse Bereavement Care should have delivered 37 Early Day 

Groups to 544 beneficiaries. Cruse Bereavement Care has also delivered 10 

Community Bereavement Workshops to 144 beneficiaries, when worked out on a pro-

rata scale, as at November 2014 there should have been 17 workshops delivered to 

265 beneficiaries. Table 5.4 above shows that in relation to Partner Capacity Building 

Training, Cruse Bereavement Care aims to support 420 beneficiaries. To date, 38 

participants have been supported which is well behind the pro rata target of 224 

beneficiaries. These figures show that Cruse Bereavement Care is behind in relation to 

meeting the overall targets.  As detailed previously, Cruse Bereavement Care 

experienced a delayed start due to the need to recruit and induct new staff.   

Cruse also experienced a drop in activity over the summer months as they rely on 

volunteers to deliver some of their services and many volunteers were not able to 

commit their time during July and August 2014. 

Since September 2014 Cruse Bereavement Care have consistently increased the 

numbers of individuals benefitting from their services and have scheduled service 

delivery into 2015 which will support on-going attainment of targets.  Cruse 

Bereavement Care has confirmed with the project management team that they are 

confident they will be able to achieve the agreed targets. 

Feedback from service users regarding Bereavement Information Sessions includes48: 

“The session was a great help to me.  I have a much better understanding of how my 

grief has impacted on my physical and mental health, and that every bereavement is 

unique.  It has also allowed me to see that because we are all individuals everyone in 

my family has reacted differently, but this does not mean we are not all grieving.  I 

feel I can now be kinder to myself, and better support my family members who have 

also been affected by this great loss”. 

 

“The session was full of the right kind of information.  It helped me understand that 

availing of services from Cruse was not a weakness, but was something that would 

allow me to help myself.  It also was a great insight into how my reaction to my loss is 

having an impact on my partner and those around me. Very helpful and 

enlightening.” 

 

 

 

 

                                                      
48

 Provided by Cruse Bereavement Care to RSM McClure Watters, December 2014. 
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Feedback from service users regarding Bereavement Support Groups includes: 

“The support group really met my needs.  I now understand the process I am going 

through; why I have been feeling and acting the ways I have.  It was only on week 6 

when I compared my responses to questions I had been asked in week 1 that I 

realised how much coming to the group has helped – this in itself helped me to see I 

am on a journey, but little improvements are taking place.  I have been able to talk to 

people who are experiencing what I am experiencing.  We have been able to share 

our experiences and listen to each other.  I thought I was the only one.  It has been 

great to come every week somewhere that everyone cares for each other in such an 

understanding way.  Sometimes just being together was enough even without talking.  

I thought about them through the week, and they were thinking about me. We cared 

for each other.  It is good to feel part of something again.  We all plan to stay in touch 

and meet up again soon.  I’m looking forward to this, and I haven’t looked forward to 

anything in a long time.” 

Feedback from service users regarding Bereavement Awareness Workshops includes: 

“The workshop was probably some of the best training I have ever received.  It was 

relevant, practical, sensitive and interactive.  It really increased my knowledge and 

confidence on a difficult and taboo issue.” 

 

“This workshop was run in work as it is almost inevitable a lot of our service users will 

die prematurely due to their lifestyle.  I didn’t think I would enjoy it, but found it to be 

just what we needed.  It was great to be able to openly discuss all the issues around 

bereavement with my colleagues.  The facilitator had good skills and knowledge and 

led us really well throughout the day.  An excellent workshop.  We are planning to 

have Information Sessions and Bereavement Groups in work next year for both staff 

and service users.” 

A female client (aged 60), husband died 18 months ago; she attended a 4 week Social 

Activity Group. Her feedback includes: 

“I was unable to express the pent up feelings I had, and they were getting worse and 

worse.  I had tried to talk to friends, but they told other friends what I had said, and I 

was even more upset at this.” 

 

“The Cruse people were welcoming, kind, helpful, and brilliant at getting everyone to 

talk.  By week 3 I was feeling much more positive.  I loved the group and really 

looked forward to going.  Looking back now I began to care for other people again – 

there were people in the group I worried about and wondered how I could help – I 

hadn’t felt like that since my husband died.” 
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“I will stay in touch with some people in the group – we have already met since it 

finished and intend to continue to do this.  I am more understanding of my old friends 

too – they just don’t understand yet how it feels; but going to the group and meeting 

my new friends has helped me do this.  I will always have a huge gap in my life, but I 

am more positive and am able to see a future as a widow now.  There are new things 

to try, and I am looking forward to trying them.  I know now I can use my experience 

to help other people in my situation – even if it’s just to tell them about Cruse.” 

 Referrals  5.3.4.2

As at November 2014 Cruse Bereavement Care made 1 referral to partners as 

follows49: 

 One referral to Nexus NI. 

 Challenges 5.3.4.3

Cruse Bereavement Care has experienced a number of challenges as detailed above.  

There have been low turn outs at some of the Bereavement Information Sessions as 

the September 2014 Together For You Progress Report highlighted that although 

there was extensive promotion of the Belfast Bereavement Information Session to all 

Together For You partners, statutory and voluntary organisations in the area, and GP 

surgery’s, the turn out was low.  

Similarly, the Armagh/Dungannon information session was widely and extensively 

promoted but was only attended by two clients. Reasons for non-attendance have not 

been identified in the progress reports, and this should be reported on and appropriate 

action taken to either increase the numbers attending or to reduce the number of 

sessions.  

One of the main challenges for the delay in delivering the targets in Year 1 was also 

the issue of developing a new service strand within Cruse. Moreover, while training 

was offered to Partners, there was a poor uptake due to their own high level of project 

activity. 

   MindWise 5.3.5

Under the Together For You Project MindWise are co-ordinating volunteer activity 

across Northern Ireland.  They are also delivering Wellness Recovery Action Planning 

to staff and volunteers in partner organisations. 

Table 5.5 summarises progress up to November 2014 toward the quantitative targets 

that were set for MindWise under the Together For You Project.  

 

                                                      
49

 Together For You Referrals: Information provided by AMH to RSM McClure Watters January 2015 
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Table 5.5: Progress towards targets - MindWise 

Activity Overall 

Target 

(August 

2013 – 

January 

2016) 

Target 

to 

Date
50

 

(August 

2013 – 

Nov 

2014) 

Actual 

to Date 

(August 

2013 to 

Nov 

2014) 

% of 

overall 

target 

achieved 

to date 

% of target 

outstanding 

1a)  Co-ordination of 

Volunteer Activity:  mental 

health & wellbeing of 125 

Project volunteers across NI 

including mental health 

service users will improve 

through the co-ordination of 

volunteer activity by 

MindWise including use of 

the MindWise Volunteer 

Toolkit and MindWise 

Engagement Model. 

125 67 44 35% (65%) 

1b)  Co-ordination of 

Volunteer Activity:  the 

above 125 Project 

volunteers will give 89,939 

hours of support. 

89,939 47,967 2231.5 2% (98%) 

2a)  Wellness Recovery 

Action Planning (WRAP) 

Training:  mental health & 

wellbeing of 144 

participating staff, volunteers 

and clients from partner 

organisations will improve 

through provision of WRAP 

training. 

144 77 

 

46 32% (68%) 

2b)  Wellness Recovery 

Action Planning (WRAP) 

Training: 115 (80%) of the 

above target group 

participating in the training 

to report improvement.   

115 61 28 24% (76%) 

Source: MindWise, December 2014 

                                                      
50

 The target has been calculated by dividing by 30 (total number of months the programme was 
contracted to be in operation, (1/8/13 – 31/1/16)) and multiplying by 16 (number of months the 
programme has been in operation (1/8/13 – 30/11/14)) 
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 Outputs 5.3.5.1

To date, the Project has recruited 44 volunteers resulting in 2231.5 hours of volunteer 

activity. If divided on a pro-rata scale, at this point MindWise should have 67 

volunteers resulting in 47,967 hours of volunteer activity. This suggests MindWise are 

significantly behind in terms of reaching their overall target of 89,939 hours of 

volunteer activity. This may be due to the delay in launching the Project and the 

recruitment of staff. 

MindWise also reported difficulties in securing volunteering opportunities in partner 

organisations and this has been compounded by the delay some partners experienced 

in establishing their own Together For You services, which had to be completed before 

volunteer roles could be identified.  

In relation to WRAP training, MindWise have delivered training to 46 beneficiaries. 

When calculated on a pro-rata scale, as at November 2014, there should have been 

77 beneficiaries. Again, these figures suggest MindWise are slightly behind in reaching 

their target of 144 beneficiaries. However the partners have scheduled WRAP training 

with MindWise and MindWise have confirmed they are confident the targets for WRAP 

training will be met. 

 Service delivery 5.3.5.2

In relation to service delivery MindWise are currently liaising with Partners to schedule 

WRAP courses for 2015. 

 Referrals  5.3.5.3

As at November 2014 MindWise referred one client to Praxis Care for CBT 

counselling; client has been added to Praxis’ waiting list.51 

 Challenges 5.3.5.4

The August 2014 Together For You Progress Report highlights that recruitment for a 

volunteer coordinator was unsuccessful in the first instance and needed to be re-

advertised, with the volunteer officer taking up post in mid-October. 

 Nexus NI  5.3.6

In addition to providing specialist counselling for young people who have been 

traumatised by sexual abuse, under the Together For You Project Nexus NI is 

delivering an education programme in Belfast, South Eastern and Northern Trust 

areas, however this will be extended province wide when an alternative funding source 

in these areas finishes in April 2015. 

                                                      
51

 Together For You Referrals: Information provided by AMH to RSM McClure Watters January 2015 
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This programme aims to improve the mental health and wellbeing of students & post 

primary young people through educational sessions addressing the risk of sexual 

exploitation, sexual abuse and grooming. It aims to raise awareness of the potential 

dangers when online. For example, online grooming and social media and give young 

people the awareness they need to keep themselves safe in person and online. 

Table 5.6 summarises progress up to November 2014 toward the quantitative targets 

that were set for Nexus NI under the Together For You Project. 

Table 5.6: Progress towards targets – Nexus NI  

Activity Overall 

Target 

(August 

2013 – 

January 

2016) 

Target 

to 

Date
52

 

(August 

2013 – 

Nov 

2014) 

Actual 

to Date 

(August 

2013 to 

Nov 

2014) 

% of 

overall 

target 

achieved 

to date 

% of target 

outstanding 

1a)  Specialist 

Counselling - Strand 1:  

mental health & wellbeing 

of 286 men/women aged 

16-26 years traumatised by 

sexual abuse, rape or 

sexual violence will 

improve through provision 

of specialist counselling 

across NI.  

286 153 132 46% (54%) 

1b)  Specialist 

Counselling - Strand 1: 

228 (80%) of the above 

target group participating in 

Specialist Counselling will 

report improvement.  

228 122 65 29% (71%) 

2a)  Education Sessions - 

Strand 2:  mental health & 

wellbeing of 5,000 students 

& post primary young 

people will improve through 

educational sessions 

addressing the risk of 

sexual exploitation, sexual 

abuse and grooming within 

5,000 2667 3,700 74% (26%) 
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 The target has been calculated by dividing by 30 (total number of months the programme was 
contracted to be in operation, (1/8/13 – 31/1/16)) and multiplying by 16 (number of months the 
programme has been in operation (1/8/13 – 30/11/14)) 
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Activity Overall 

Target 

(August 

2013 – 

January 

2016) 

Target 

to 

Date
52

 

(August 

2013 – 

Nov 

2014) 

Actual 

to Date 

(August 

2013 to 

Nov 

2014) 

% of 

overall 

target 

achieved 

to date 

% of target 

outstanding 

Northern / SE / Belfast 

Trusts. 

Source: Nexus NI, December 2014 

 Outputs 5.3.6.1

Overall, 132 beneficiaries have received specialist counselling. When divided on a pro-

rata scale, at this point there should be 153 beneficiaries which suggests Nexus NI is 

behind on meeting the overall target of 286 beneficiaries by January 2016. There have 

been 3,700 Education beneficiaries. When divided on a pro-rata scale, at this point 

there should be 2,667 sessions delivered, suggesting Nexus NI is well on its way to 

meeting and possibly exceeding the overall target of 5,000 sessions.  

Feedback from participants includes53: 

“It has helped me resolve trauma, add to my self-esteem, value myself and move on. 

I have gained a lot of healing, understanding and a vocabulary to add to my 

emotions. I am reawakened.” 

- Counselling Service Beneficiary 

 

“It has helped me realise that even though I am feeling hopeless, I don’t have to take 

drastic actions and I should talk to someone. It has also helped me realise that I do 

have the power to stand up for myself and I do matter, and so does my opinion.”  

- Counselling Service Beneficiary  

 

“Thanks to counselling, I now feel free for the first time in 16 years.” 

- Counselling Service Beneficiary  

 

                                                      
53

 Provided by Nexus NI to RSM McClure Watters, December 2014.  



   

Action Mental Health 

Evaluation  of the Together For You Contract 

1
st
 Bi-Annual Report January 2015 

 

54 

 

“It has helped me learn to cope with my stress, anxiety and aggressiveness that I felt. 

It has also made me feel more confident in myself as a person.” 

- Counselling Service Beneficiary  

 

 Referrals  5.3.6.2

As at November 2014 Nexus NI had made five referrals to partners as follows54: 

 Two referrals to Cruse Bereavement Care; 

 Two referrals to Relate NI; and 

 One referral to Aware Defeat Depression 

 Challenges 5.3.6.3

Nexus NI have noted the fact that the Education Officer resigning from their post in 

November 2014 has been a significant challenge. However, the recruitment process is 

on-going and this is not expected to impact on activity levels at this time. 

 Praxis Care 5.3.7

Under the Together For You Project Praxis Care are delivering Cognitive Behavioural 

Therapy (CBT) using experienced therapists to help  clients deal with a range of 

issues, such as; Depression, Anxiety, Panic Disorder, PTSD, OCD, GAD,  Eating 

Disorders, Self-Harm, Suicide Ideation, Addiction, Sleep, Self-Esteem, Anger 

Management, Assertion, Assessments, Acute Stress Disorder, Body Dysmorphic 

Disorder, Agoraphobia, Bereavement, and Social Anxiety.   

In addition to this under the Together For You Project Praxis Care have extended their 

befriending services in every HSCT area and have also developed a new service in 

the Belfast Health and Social Care Trust.  Potential service users are referred to the 

service by healthcare professionals.  Praxis Care, then match service users with a 

volunteer, who then get involved in everyday social activities. 

Table 5.7 summarises progress up to November 2014 toward the quantitative targets 

that were set for Praxis Care under the Together For You Project  
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 Together For You Referrals: Information provided by AMH Lead Partner to RSM McClure Watters 
January 2015. 
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Table 5.7: Progress towards targets – Praxis Care 

Activity Overall 

Target 

(August 2013 

– January 

2016) 

Target 

to 

Date
55

 

(August 

2013 – 

Nov 

2014) 

Actual 

to Date 

(August 

2013 to 

Nov 

2014) 

% of 

overall  

target 

achieved 

to date 

% of target 

outstanding 

1a)  CBT based 

counselling:  mental 

health & wellbeing of 

205 members of 

communities across 

NI will improve 

through CBT based 

counselling services. 

205 109 111 54% (46%) 

1b)  CBT based 

counselling: 164 

(80%) of the above 

target group 

participating in CBT 

Counselling to report 

improvement.  

164 87 80 49% (51%) 

2a)  Volunteer 

Befriending Service:  

mental health & 

wellbeing of current 

mental health service 

users will improve 

through the provision 

of a Volunteer 

Befriending Service 

recruiting 100 new 

Befrienders across NI. 

100 53 42 42% (58%) 

2b)  Volunteer 

Befriending Service:  

80 (80%) of the new 

Befrienders to report 

level of improvement. 

80 43 20 25% (75%) 
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 The target has been calculated by dividing by 30 (total number of months the programme was 
contracted to be in operation, (1/8/13 – 31/1/16)) and multiplying by 16 (number of months the 
programme has been in operation (1/8/13 – 30/11/14)) 



   

Action Mental Health 

Evaluation  of the Together For You Contract 

1
st
 Bi-Annual Report January 2015 

 

56 

 

Activity Overall 

Target 

(August 2013 

– January 

2016) 

Target 

to 

Date
55

 

(August 

2013 – 

Nov 

2014) 

Actual 

to Date 

(August 

2013 to 

Nov 

2014) 

% of 

overall  

target 

achieved 

to date 

% of target 

outstanding 

2c)  Volunteer 

Befriending Service:  

mental health & 

wellbeing of current 

mental health service 

users will improve 

through the provision 

of a Volunteer 

Befriending Service 

recruiting 100 new 

Befriendees across 

NI. 

100 53 42 42% (58%) 

2d)  Volunteer 

Befriending Service:  

80 (80%) of the new 

Befriendees to report 

level of improvement. 

80 43 17 21% (79%) 

Source: Praxis Care, December 2014 

 Outputs 5.3.7.1

Praxis Care has delivered CBT based counselling sessions to 111 beneficiaries to 

date. When divided on a pro-rata scale, at this point they should have 109 

beneficiaries, suggesting they are on track to meet their overall target of 205. 80% of 

participants were to report improvement, which should be 87 participants when 

calculated on a pro-rata scale. This is slightly behind target with 80 participants 

reporting improvement.  

In relation to recruiting Befrienders and Befriendees, 42 of each have been recruited. 

When divided on a pro-rata scale, there should be 53 recruited to date, suggesting that 

Praxis Care is behind target for this point in the programme.  However it should be 

noted Praxis Care has received 10 Applications from Potential Befriending Volunteers. 

Praxis Care has had some very positive stories which highlight the significant impact 

befriending has had on some of the clients referred to them. Both the volunteer and 

the service user are benefiting from the service.  One service user said “spending time 

with my befriender makes my world a little larger and going out helps me feel less 
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isolated”.  One of the volunteers said “I have met a lovely friend and look forward to 

our meetings”. 

Some of the matches have reached the 6 month stage and therefore it is possible to 

see the progress that service users have made.  Praxis Care has developed internal 

evaluation tools to collect beneficiary feedback on the impact of the support provided.  

To date seven of the service users have completed the Praxis Care internal evaluation 

document at the start and then again after 6 months.  They were asked to rate 

themselves on a scale of 1 – 4 (1 Not very good – 4 Very good) to the eight statements 

in Table 5.8 below. 

The target of new Befriendees reporting a level of improvement is behind target. This 

is due to the fact that the befriendees and volunteer befrienders report improvement 

six months after the befriending match is confirmed therefore the percentage achieved 

will continue to lag behind target until the end of the Project. 

Table 5.8: Internal Evaluation Results 

Statement Number of Service 

Users who  

have shown 

improvement (n=7) 

Number of Service 

Users who 

maintained the 

same score (n=7) 

Confidence 5 2 

Talking and listening to people 3 4 

Ability to handle awkward situations 6 1 

Coping with new situations 5 2 

Planning your day 5 2 

Getting on with people 6 1 

Dealing with feelings of loneliness 6 1 

Getting out of the house more 5 1 

Source: Praxis Care internal evaluation data; provided by Praxis Care to RSM McClure 

Watters, December 2014. 

These results provide quantitative data showing improvement in the mental health and 

well-being after the involvement of a befriending volunteer, with the majority of 

respondents stating they had improved in relation to each statement. Referral agents 

have also commented on the difference which having a Befriender has had, “I have 
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definitely noticed an improvement in confidence and find conversation more 

spontaneous with the client56”.   

 Referrals  5.3.7.2

As at November 2014 Praxis Care had made ten referrals to partners as follows 57: 

 Six referrals  to Cruse Bereavement Care; 

 Two cross referrals (originally from AMH Lead Partner) to Aware Defeat 

Depression; 

 One referral to CAUSE; and 

 One referral to Nexus NI. 

 Challenges 5.3.7.3

Praxis Care has noted waiting lists as a significant challenge; they have been unable 

to meet demand for the counselling service which has resulted in a significant number 

of individuals on the waiting list.  At end of November 2014 Praxis Care reported 176  

individuals on the waiting list with the majority of the referrals (over half) coming from 

the Northern Health and Social Care Trust area, approximately a third from Belfast 

Health and Social Care Trust area and a smaller number from Southern, South 

Eastern and Western Health Care Trust areas.  However, they have taken measures 

to overcome this challenge and were appropriate referral and signposting is being 

made to other services. 

 The Rainbow Project 5.3.8

The Rainbow Project is delivering social support and health and well-being training 

under the Together For You Project.  These courses will include, LGB&T personal 

development programmes, SafeTALK, Applied Suicide Intervention Skills Training 

(ASIST), Mental Health First Aid, Drugs and Alcohol Awareness, Sexual Orientation 

and Gender Identity Awareness, Advocacy and Hate Crime, Family and Youth support 

and a range of other courses and programmes which will benefit the emotional health 

and wellbeing of the participants. 

Table 5.9 summarises progress until November 2014 towards the quantitative targets 

that were set for The Rainbow Project under the Together For You Project.  

 

 

 

                                                      
56

 Provided by Praxis Care to RSM McClure Watters, December 2014. 
57

 Together For You Referrals: Information provided by AMH Lead Partner to RSM McClure Watters 
January 2015 
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Table 5.9: Progress towards targets - The Rainbow Project 

Activity Overall 

Target 

(August 

2013 – 

January 

2016) 

Target 

to 

Date
58

 

(August 

2013 – 

Nov 

2014) 

Actual to 

Date 

(August 

2013 to 

Nov 

2014) 

% overall 

of target 

achieved 

to date 

% of target 

outstanding 

1a)  Peer & Social Support 

Groups for LGB&T 

individuals and their 

families:  establishment of 

4 support groups in rural 

areas where there is no 

LGT&T support network i.e. 

Fermanagh, Omagh, 

Ballymena, Magherafelt, 

Cookstown & Dungannon.  

4 2 1 25% (75%) 

1b)  Peer & Social Support 

Groups for LGB&T 

individuals and their 

families:  a total of 60 

beneficiaries to receive 

support covering the 

following council districts: 

Fermanagh, Omagh, 

Ballymena, Magherafelt, 

Cookstown & Dungannon 

for those resident in rural & 

TSN areas. 

60 32 33 55% (45%) 

1c)  Peer & Social Support 

Groups for LGB&T 

individuals and their 

families:  a total of 360 total 

support contacts (6 per 

head for each beneficiary) 

to receive support covering 

the following council 

districts: Fermanagh, 

Omagh, Ballymena, 

Magherafelt, Cookstown & 

Dungannon for those 

360 192 217 60% (40%) 

                                                      
58

 The target has been calculated by dividing by 30 (total number of months the programme was 
contracted to be in operation, (1/8/13 – 31/1/16)) and multiplying by 16 (number of months the 
programme has been in operation (1/8/13 – 30/11/14)) 
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Activity Overall 

Target 

(August 

2013 – 

January 

2016) 

Target 

to 

Date
58

 

(August 

2013 – 

Nov 

2014) 

Actual to 

Date 

(August 

2013 to 

Nov 

2014) 

% overall 

of target 

achieved 

to date 

% of target 

outstanding 

resident in rural & TSN 

areas.  

2a)  Emotional health & well 

being programmes and 

training workshops to 

LGB&T populations and 

their families covering 

Fermanagh, Omagh, 

Ballymena, Magherafelt, 

Cookstown & Dungannon 

for those resident in rural & 

TSN areas. Target 6 

workshops (2 each year).  

6 3 4 67% (33%) 

2b)  Emotional health & well 

being programmes and 

training workshops to 

LGB&T populations and 

their families:  

WORKSHOPS delivered to 

a total of 120 beneficiaries 

to receive support covering 

the following council 

districts: Fermanagh, 

Omagh, Ballymena, 

Magherafelt, Cookstown & 

Dungannon for those 

resident in rural & TSN 

areas.  

120 64 13 11% (89%) 

2c)  Emotional health & well 

being programmes and 

training workshops:  

TRAINING PROGRAMMES 

delivered to a total of 25 

beneficiaries of LGB&T 

populations and their 

families to receive support 

covering Fermanagh, 

Omagh, Ballymena, 

25 13 17 68% (32%) 
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Activity Overall 

Target 

(August 

2013 – 

January 

2016) 

Target 

to 

Date
58

 

(August 

2013 – 

Nov 

2014) 

Actual to 

Date 

(August 

2013 to 

Nov 

2014) 

% overall 

of target 

achieved 

to date 

% of target 

outstanding 

Magherafelt, Cookstown & 

Dungannon for those 

resident in rural & TSN 

areas.  

Source: The Rainbow Project, December 2014 

 Outputs 5.3.8.1

The Rainbow Project has delivered 1 Peer & Social Support Group for LGB&T 

individuals and their families to date. When divided on a pro-rata scale, the Project 

should have delivered 2 groups. However despite this, the Project is on track to meet 

the target number of beneficiaries. When calculated on a pro-rata scale the Project at 

this point, should have benefited 32 beneficiaries; it has exceeded this number with 33 

beneficiaries suggesting the Project is on track to meet the overall target of 60 

beneficiaries engaging with the support groups. 

Overall, the Project has resulted in 217 support contacts with beneficiaries. When 

divided on a pro-rata scale at this point the Project should have targeted 192 support 

contacts. Again this suggests the Project is on track to meet the overall target of 360 

support contacts.  

In relation to Emotional Health and Well-Being programmes, the Project has delivered 

4 programmes to 13 beneficiaries. When divided on a pro-rata scale, at this point the 

Project should have delivered 3 workshops to 64 beneficiaries. Despite the fact the 

Rainbow Project has exceeded the workshop target; the beneficiaries target is 

significantly behind. This is due to the Rainbow Project establishing the first of the 

support groups later than expected as there was a delay in recruiting staff. The 

Rainbow Project has confirmed the preparatory work of developing networks to 

establish new groups is well underway, with a marketing campaign currently being 

developed and two new groups will be established in January 2015. 

Lastly, there are to be Emotional Health and Well-Being training programmes delivered 

to 25 beneficiaries. To date, there have been 17 beneficiaries of these programmes. 

When divided on a pro-rata scale there should be 13 beneficiaries at this point, 

indicating that the Project is on track to meet and possibly exceed the overall target of 

25 beneficiaries.   
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 Referrals  5.3.8.2

As at November 2014 The Rainbow Project had made one referral to partners as 

follows59: 

 One referral to Cruse Bereavement Care; 

 Challenges 5.3.8.3

The October 2014 Together For You Progress Report noted that the group session 

planned to take place in Omagh was postponed due to difficulties with the venue being 

used and a new venue has been sourced. 

 Relate NI 5.3.9

Relate NI’s counselling services supports individuals, parents, carers and families 

where there may be a complexity of issues, including alcohol and drugs misuse, 

mental health problems, joblessness, domestic abuse and family relationship 

difficulties.  Under the Together For You Project Relate NI will be providing relationship 

counselling across Northern Ireland and a health and well-being programme for men.  

Table 5.10 summarises progress up to November 2014 toward the quantitative targets 

that were set for Relate NI under the Together For You Project.  

Table 5.10: Progress towards targets - Relate NI 

Activity Overall 

Target 

(August 

2013 – 

January 

2016) 

Target 

to 

Date
60

 

(August 

2013 – 

Nov 

2014) 

Actual to 

Date 

(August 

2013 to 

Nov 

2014) 

% of 

overall 

target 

achieved 

to date 

% of target 

outstanding 

1a)  Relationship 

Counselling Sessions:  

mental health & wellbeing 

of individuals, carers, 

parents, families, children 

& young people (with 

particular focus on men's 

mental health) will improve 

through 5,062 Relationship 

Counselling Sessions 

throughout NI focused on 

5,062 2,700 818 16% (84%) 

                                                      
59

 Together For You Referrals: Information provided by AMH Lead Partner to RSM McClure Watters 
January 2015. 
60

 The target has been calculated by dividing by 30 (total number of months the programme was 
contracted to be in operation, (1/8/13 – 31/1/16)) and multiplying by 16 (number of months the 
programme has been in operation (1/8/13 – 30/11/14)). 
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Activity Overall 

Target 

(August 

2013 – 

January 

2016) 

Target 

to 

Date
60

 

(August 

2013 – 

Nov 

2014) 

Actual to 

Date 

(August 

2013 to 

Nov 

2014) 

% of 

overall 

target 

achieved 

to date 

% of target 

outstanding 

supporting mental health 

issues. 

1b)  Relationship 

Counselling Sessions:  

mental health & wellbeing 

of 758 individuals, carers, 

parents, families, children 

& young people (with 

particular focus on men's 

mental health) will improve 

through the above 

Relationship Counselling 

Sessions focused on 

supporting mental health 

issues. 

758 404 130 17% (83%) 

1c)  Relationship 

Counselling Sessions:  

606 (80%) of the above 

target group participating 

in the counselling sessions 

to report benefits. 

606 323 75 12% (88%) 

2a)  Healthy Minds, 

Healthy Body, Healthy 

Relationship programme: 

attracting 380 referrals 

from Men. 

380 203 75 20% (80%) 

Source: Relate NI, December 2014 

 Outputs 5.3.9.1

In total, there has been 818 relationship counselling sessions delivered to date. When 

divided on a pro-rata scale there should be 2,700 sessions delivered at this point. This 
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suggests Relate NI is behind on meeting their overall target of 5,062 sessions. This is 

due to the delayed Project launch and subsequent impact on staff recruitment.  

Moreover, as Relate NI were unable to recruit suitable candidates during the first 

recruitment process, this further delayed the provision of the counselling service, which 

only became fully operational in April 2014.  Relate NI has confirmed they are 

confident the target for number of beneficiaries will be met. 

As a result of the sessions, the mental health and wellbeing of 758 individuals was to 

improve. To date, the mental health and wellbeing of 130 individuals has improved. 

When divided on a pro-rata scale, 404 individuals should have benefited by this point. 

Due to the fact the number of sessions delivered is behind target, this is to be 

expected.  

The Healthy Minds, Healthy Body, Healthy Relationship programme has an overall 

target of 380 referrals from men to their counselling service. To date, there have been 

75 referrals. When divided on a pro-rata scale, there should be 203 referrals by this 

point. These figures suggest Relate NI is behind on meeting the overall target for this 

programme. Relate NI have reported that this is a challenging target as evidence 

shows men are a difficult target group to engage in therapeutic services.  Relate NI is 

identifying marketing strategies to ensure they are promoting the Health Body Healthy 

Minds message to men, including a campaign to promote positive mental health with 

Barber shops. 

Despite being behind on meeting targets, the following two case studies reflect the 

positive impact Relate NI has on its participants and the benefit they receive from the 

programme. 

Case Study – Client A61 

Client A is seventeen years old and went to Relate NI counselling because she felt 

very unhappy with life.  She had been taken out of her home at the age of ten and was 

moved in and out of foster homes for over five years before she was allowed to go 

home. She has constantly felt scared, lonely and lost for the past five years and has 

found it hard to adjust back into the family she lost; this has led to her having very little 

confidence.  

When she first went to counselling she was very frightened and felt that she could not 

trust adults. Since beginning counselling she has begun to trust adults, by being in a 

room with someone who doesn’t judge her, lie to her and who allows her to make her 

own choices.  Her confidence has grown and when she walks into a room she doesn’t 

hide anymore.  Client A is now doing a child care course, her Maths and English and 

she intends to move into her own house with her sister.  

Client A would encourage everyone to attend Relate NI counselling and the Together 

For You Project as she believes “it gives you the chance to work out what you want in 

                                                      
61

 Provided by Relate NI to RSM McClure Watters, December 2014. 
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life but most importantly who you are.  I was able to leave the small vulnerable girl I 

was in the room and leave a strong independent woman.” 

Case Study – Client B62 

Client B is a 19 year old student living at home with his mother, stepfather, younger 

brother and sister.  He attended counselling for a number of reasons; mainly his bad 

temper, and his attitude towards his friends and family. His biological father did not 

want a relationship with him and this hurt him a lot and made him angry. Client B has 

learning difficulties and his support worker suggested counselling to him. He realised 

he wanted to enjoy his time with his family and friends and knew something needed to 

change to bring his life back around. 

At first, Client B felt nervous and shy and didn’t know where to begin. However, when 

he got there he felt the counsellor made him feel welcome and didn’t rush him.  Relate 

NI counselling has helped him understand how to manage his anger without hurting 

himself or other people.  His family and friends have noticed a change; they have said 

he is not as moody or bad tempered anymore. This has made him feel better about 

himself and his confidence has increased.  As a result Client B’s relationships are 

getting better and he has started to take responsibility for his actions and how he 

reacts to other people. 

Client B would definitely recommend Relate NI counselling and Together For You to 

other young people. He personally, didn’t always want to tell his mother what was 

bothering him so it was good to have someone to talk to and tell them how he was 

feeling.  He now is able to see things differently and understand that he is in control of 

his life.   

Feedback from service users includes: 

“I was overwhelmed by the support I received from Relate and Together For You, 

seen straight away at a time and place that suited me, fantastic I felt so relieved, it 

was a lifeline to have someone who was outside my life and be allowed to look at 

choices and options without judgement, to have support for the first time to make my 

own changes, most importantly to be able to no longer carry guilt I carried for years I 

feel free and know I can do anything!! “ 

 Referrals  5.3.9.2

An Employment and Training Officer for Disability Action works with Relate NI in 

relation to trainee referrals to the Together For You Project. She reported that from 

referral to follow-up, the process has been straightforward with regular and accessible 

communications between Project staff, clients and the service.  Clients remain integral 

to the work of the Project by working flexibly based on client experiences and support 

needs.  She believes the Project provides a valuable and accessible counselling 

                                                      
62

 Provided by Relate NI to RSM McClure Watters, December 2014. 



   

Action Mental Health 

Evaluation  of the Together For You Contract 

1
st
 Bi-Annual Report January 2015 

 

66 

 

support service to adults and young people supported by Disability Action in the 

workplace and in training.  

As at November 2014 Relate NI had made four referrals to date63: 

 One referral to AMH MensSana; 

 One referral to MindWise volunteering service; 

 One referral to Praxis Care; and 

 One referral to the Rainbow Project.   

 Challenges 5.3.9.3

The June 2014 Together For You Progress Report highlighted a challenge with the 

collection of evaluation data.  This states that not all clients are willing to complete 

evaluation forms as they feel they are not ready.  Relate NI is reviewing how this 

information is collected in collaboration with the Evaluation Group and the Operational 

Group.  

 Summary of Activity to Date  5.3.10

As detailed in the above paragraphs and summarised in Table 5.11, to date over 

16,553 individuals have accessed Together For You services since the project began 

in August 2013 up to the end of November 2014. 

Table 5.11: Total number of direct individual beneficiaries 

Together For You Partner Targets to 

January 2016 

Targets to 

November 

2014
64

 

Total to date 

as at 

November  

2014 

AMH MensSana 3,850 2,053 3,905 

Aware Defeat Depression 21,165 11,288 7,131 

CAUSE 3,111 1,660 538 

Cruse Bereavement Care 1,936 1,033 377 

MindWise 269 144 90 

Nexus NI  5,286 2,820 3,832 

Praxis Care 405 215 195 

The Rainbow Project 565 301 280 

Relate NI 1,138 607 205 

Total 37,725 20,121 16,553 

                                                      
63

 Together For You Referrals: Information provided by AMH Lead Partner to RSM McClure Watters 
January 2015 
64

 The target has been calculated by dividing by 30 (total number of months the programme was 
contracted to be in operation, (1/8/13 – 31/1/16)) and multiplying by 16 (number of months the 
programme has been in operation (1/8/13 – 30/11/14)) 
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Source: AMH 

To date 16,553 people have directly benefitted from the Project, which is behind the 

pro rata target of 20,121 for August 2013 – November 2014. This means 45% of the 

overall target of 37725 beneficiaries has been achieved to date.  In total two of the 

Projects have met or exceeded their targets to November 2014.  

In order to ensure that those behind are on track to achieve overall targets, regular 

progress review meetings are held with each partner to discuss progress and agree 

actions to be taken while progress is reviewed at steering and operational groups.  In 

addition, plans and targets for year two have been reviewed and confirmed with all 

partner organisations in June 2014 prior to start of year 2 in August 2014.   

We are content that with this focus on review that the position will be closely 

monitored.  Any indication that the targets will or cannot be met – especially in those 

areas already recognised as a challenge including supports to men- should be 

discussed at the Management Steering Group level.   

 Communication Plan 5.4

A Communications Plan was developed at the start of the Project to support the 

dissemination of the learning emanating from the Together For You Project.  As set out 

in the application for funding the overall aim of the Communications Plan is to: 

“Market and raise the profile of the Together For You Project extensively across 

Northern Ireland with a view to realising the Project outputs and outcomes, 

disseminating the learning with beneficiaries, partners and relevant external 

stakeholders and informing future mental health service commissioning, policy and 

best practice in Northern Ireland.” 

The contract issued by the Big Lottery Fund sets out the objectives to be delivered 

under the Communications Plan.  Table 5.12 below shows progress against 

communication deliverables: 

Table 5.12 Progress Against Communications Plan Deliverables at November 

2014 

Deliverable  Progress at November 2014
65

 

Developing an attractive corporate brand, 

ensuring full compliance with the Fund's 

branding and publicity guidelines. The 

branding will be used on the Project 

website, all promotional materials, 

stationery, signage and materials produced 

Together For You logo and link now added to all 

partner websites except Relate NI who are in 

the process of redeveloping their website and 

liaising with the Communications Officer to 

confirm when this is complete. Together For You 

logo added to NEETS Forum portal. 

                                                      
65

 Together For You Progress Report (November 2014) 
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Deliverable  Progress at November 2014
65

 

Producing a generic Project brochure 

which will provide a brief overview of the 

Project and an outline all of the services 

offered by the Project. In particular the 

leaflet will promote the Project website and 

partner organisations. In addition, the 

Service Provider's partners will design and 

disseminate promotional brochures, 

posters and flyers specific to their service 

deliverables and targeted groups. 

Completed – online
66

  

Holding a Project launch in a central 

location inviting partners and 

representatives of their staff and 

volunteers, the Big Lottery Fund, 

stakeholders and a representative selection 

of Project beneficiaries. The Service 

Provider will endeavour to secure a high 

profile speaker and other speakers will 

include the Project's beneficiaries. 

The Together For You Project was officially 

launched in October 2013 on World Mental 

Health Day at Crumlin Road Jail. Chair of the 

Royal College of Psychiatrists spoke at the 

event, along with Joanne McDowell, Chief 

Executive of The Big Lottery Fund and a current 

beneficiary of one of the partners involved in the 

Project. 

Involving the media, especially local press 

and radio, to promote the Project's services 

and help celebrate achievements of 

beneficiaries. To support this work the 

Project will identify and train a small 

number of Project beneficiaries who are 

comfortable about speaking in public and 

being interviewed either on radio or by the 

press. 

To date, the Project has achieved references 

and articles in 26 publications and local media 

outlets six of which were on radio and TV 

promoting the work of the Project. Beneficiaries 

still to be identified for media training. 

Using social media websites: the Project 

website, Twitter, Facebook, Blogs, 

YouTube, Flickr to promote the Project and 

stimulate levels of interest and potential 

engagement from targeted beneficiaries, 

including young people. The Project will 

also have a dedicated website with a portal 

to each partner's website. Partners will also 

have a link on their websites to the Project 

website. 

The Project opened Twitter and Facebook 

accounts in December 2013.  Within a year, 

Twitter followers have grown to 224, 547 tweets 

have been posted. The Facebook page has 

received over 150 likes to date. The Together 

For You website launched at the beginning of 

April, and has had 3,768 visitors so far (against 

a target of 2,000). Partner websites all have 

branding and established a link to the Together 

For You website, except Relate NI (see above). 

Facilitating arrangements for advertising 

primarily in support of specific activities 

such as health fairs and road shows. The 

To date Together For You lead partner have 

attended 12 events / health fairs including: 

NICON Conference (March); Shankill 

                                                      
66

 http://www.togetherforyou.org.uk/media/files/Together_For_You_Brochure_Final_March_2014.pdf 

http://www.togetherforyou.org.uk/media/files/Together_For_You_Brochure_Final_March_2014.pdf
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Deliverable  Progress at November 2014
65

 

Service Provider will also design and 

disseminate an electronic newsletter 3 

times a year. 

Partnership event (May); Ballybeen Womens 

Centre celebration event, PHA Discovery to 

Recover event (June); AMH MensSana health 

fair at Lisburn Distillery FC, Belfast Pride 

Festival (Aug), CastleCourt for WMHD (Oct), 

PHA Shared Learning event (Nov), NEETS 

Critical Connects event, Cruse Volunteer 

Conference (Nov). This excludes events 

partners attend on behalf of Together For You 

such as University Careers fairs, volunteering 

events, topic specific events e.g. for Men, 

Carers etc. which brings the numbers to over 

60.  

Three eNewsletters have been distributed to 

date. The latest was issued on 3 November 

2014 to 206 emails. Subscriptions now sitting at 

250 people. 

Network extensively across the Project 

partnership, with each partner 

organisation's staff and volunteers, with 

relevant professional/beneficiary and 

stakeholder networks developed by each 

partner and wider community and 

stakeholder networks in each of the 5 

Health and Social Care Trust areas to 

market and raise awareness of the 

Project's services and how these can be 

accessed and to support the dissemination 

of the learning gleaned from the Project. 

PHA Share and Learn event; PraxisCare 

Befriending Coffee Morning; Nexus NI Annual 

Conference, Neets Forum Critical Connections, 

Cruse Bereavement Care Conference, Attended 

Relate NI 65th anniversary book launch (27 

Nov); Meeting with Business in the Community. 

Partners have been networking extensively over 

the last year, as well as lead partner activities 

which includes: Launch of 'Through our minds' 

report, 13 Dec 2014; All Party group on Mental 

Health, Stormont 21 Jan 14; Launch of East 

Belfast Strategy by EBCDA 31 Jan 2014; 

Attended meeting with Geraldine O Donnell from 

Northern Trust Health Improvement team 

regarding the family forum and Together For 

You services. (2 April); NEETS Forum - 

participant in round table discussion/ Attended 

the Big Lottery Fund Your Voice Our Vision 

event on 16th May / Meeting with NICEM re 

reaching ethnic minorities; Diane Dodds MEP at 

Ballybeen Womens event - informed about 

Together For You Project / Trevor Millar Director 

of Western Trust at Discovery to Recovery event 

in Omagh; Meeting with 'Take 5' campaign, 

Belfast Partnership Jim Morgan / Attended 

launch of NIMHAFF / Attended Aspects Festival 

event on Mental Health / Attended MindWise 

Volunteer awards / Attended Suicide 



   

Action Mental Health 

Evaluation  of the Together For You Contract 

1
st
 Bi-Annual Report January 2015 

 

70 

 

Deliverable  Progress at November 2014
65

 

Conference on National Suicide Awareness Day 

(September); IPH Conference (14 Oct); NEETs 

Forum (13 Nov); PHA Share and Learn event; 

Befriending Coffee Morning; Nexus NI Annual 

Conference, NEETs Forum Critical Connections, 

Cruse Bereavement Care Conference, Attended 

Relate NI 65th anniversary book launch (27 

Nov); Meeting with Business in the Community 

Engage in outreach activities which will 

include the delivery of a wide range of 

training/educational programmes, 

workshops, talks, inter-schools public 

speaking competitions, health fairs, social 

activities, befriending and volunteering 

opportunities. Training programmes and 

Project events will be organised in 

establishments frequented by targeted 

beneficiaries for example, Schools, Youth 

Clubs, Community Centres etc. 

TFY Lead team hosted Stands at PHA Shared 

Learning event (6 Nov) / Nexus NI Conference 

(12 Nov) / Neets Forum Critical Connections 

event (13 Nov) / Cruse Bereavement Care 

Conference (15 Nov). 

See previous two columns.   

In addition: Email to all working groups in all 

Trust areas re the Project (April); Email out to all 

local council Chief Executive offices (9 May)/ 

Poster mailout to all local libraries via Libraries 

NI Health in Mind Project (30 May; Mailout to all 

GP surgeries (350) with two A4 posters; A4 

Poster mailout to all Debt advice centres via 

Advice NI and CAB (73) in November 2014.  

World Mental Health Day event in CastleCourt 

Shopping Centre Belfast, promotional items 

given out, complementary therapies given, In 

total 85 individuals filled out questionnaire re 

their mental health and some coverage on 

Radio Ulster.  

Targeted mailings (email) and meetings to 

‘umbrella’ organisations providing information on 

Project e.g. Council for the Homeless; Sported 

NI;  

Other examples from individual partners include 

AMH MensSana: 5 ways to wellbeing inter-

school challenge in October; Relate NI: Men’s 

Health Forum Talk / Belfast Men’s Support 

Group Talk; Relate NI meeting with family hubs; 

Nexus NI  and Together For You partnership are 

included in the Garnerville PSNI training (40 / 50 

police officers every 5 weeks). 

Briefing/information sessions and 

presentations will also be facilitated with 

An email was sent to all groups listed on 15 April 

2014 introducing the Project and the Project 
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Deliverable  Progress at November 2014
65

 

elected representatives, The Health 

Committee, The All Party Working Group, 

Suicide Strategy Implementation Body, 

Bamford Working Group for Protection of 

Life and Emotional Wellbeing, Regional 

Depression Steering Group; Regional 

Psychological Therapies Implementation 

Group. Inputs to key strategic and regional 

mental health promotion and suicide and 

self harm prevention workshops organised 

by DHSS&PS, PHA, the Bamford Centre 

for Mental Health and/or other agencies will 

be pro-actively pursued. The Service 

Provider's partners will collectively facilitate 

a regional conference and a series of 

innovative localised workshops, events and 

activities to celebrate World Mental Health 

day in October 2013 and 2014. The 

Service Provider has submitted a proposal 

to deliver a presentation at the Bamford 

Centre World Mental Health Day 

conference "Delivering Excellence and 

Supporting Recovery" on 22-23rd October 

2013. The Project will also facilitate a 

minimum of 2 presentations to the Big 

Lottery Fund's Northern Ireland Committee. 

website and requesting a time slot to present 

more information to the group. The following 

presentations have been delivered to date:  

 Presentation to Northern Trust area Suicide 

Prevention Development Officers and 

NEELB Welfare officers held  at Antrim on 28 

Jan (6 attendees);  

 The Voice (27 February) to 120 volunteers 

from V&C organisations in Northern Trust 

area;  

 Community of Interest Group, East Belfast 

13 March;  

 Presentation to AMH Senior Management 

Team; 8th April; 

 Presentation to PHA Northern Area Mental 

Health Promotion and Suicide prevention 

steering group; 

 Presentation to Southern Trust Protect Life 

Implementation group on 20th May; 

 Community Of Interest (Southern Area: 17 

June); Magherafelt City Council Presentation 

(August); 

 Larne Council / IPH Conference / Suicide 

Strategy Implementation Body; 

 The Big Lottery Fund Committee (October); 

 Presentation to Thematic Group of Belfast 

Strategic Partnership; 

 The Primary Care Liaison Mental Health 

Service (PCLS) in Derry;  

 The Western Trust Senior Management 

Team (November).  

Together For You information included in PHA 

Action Plan for 2015 for Northern Trust Area 

under ‘Sharing good practice’ objective. 

All partners involved in World Mental Health Day 

event in CastleCourt Shopping Centre Belfast. 

Promotional items given out, complementary 

therapies given, 85 individuals filled out 

questionnaire on their mental health and some 

coverage on Radio Ulster.  

Facilitate a Project orientation workshop for Project Orientation workshop took place on the 
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partners, which will provide a platform for 

partners to gain a deeper understanding of 

each partner's area of work and enable the 

mapping of a collaborative process 

mapping exercise to support beneficiary 

signposting and referral across partner's 

services which will be a fore-runner for 

other collaborative partnerships in Northern 

Ireland. 

4
th
 March 2014 at Cruse Bereavement Care 

central office Head office in Belfast  

Each of the lead operational contacts for the 

partner organisations gave a presentation on the 

services they are delivering under Together For 

You as well as those services available from 

their organisations. 

The orientation workshop initiated the 

development of the internal cross referral model 

as partners were informed of service availability 

and access criteria. 

Monthly and quarterly Steering Group 

meetings,  periodic  Project  Reference 

Group meetings and individual  partner  

meetings  will support  the  exchange and 

sharing of learning; the analysis and 

collation of Project specific learning and the  

identification of  key success factors  

across the Project; at the  individual partner 

level and learning specific to the 

requirements of targeted groups e.g. 

LGBT, Eating Disorders. 

Communications update on the agenda at all 

Steering group and Operational group meetings 

as a platform for ideas and discussion.  

Communications Sub Group also feed into this 

with discussions at these meetings.  

Facilitate two full day annual learning 

workshops to disseminate the learning 

arising from the Project. 

The first Annual Shared Learning event took 

place in Cookstown on the 2 September 2014. 

Attended by 61 people on the day. Very positive 

feedback given and attracted large media 

interest including interviews on Radio Ulster, 

U105 and BBC Breakfast (TV). Some comments 

from attendees can be found on the AMH 

Together For You website: 

http://www.togetherforyou.org.uk/news/view/first-

shared-learning-event-a-great-success 

The second learning event planned for 11 June 

2015 - planning commenced. 

Facilitate an end of Project dissemination 

conference to disseminate the findings, 

lessons learned, impact and 

recommendations arising from the 

independent Project evaluation.  An 

executive summary of the Project 

evaluation will be issued to conference 

attendees and this will be advertised on the 

Planning for this will commence in July 2015. 

http://www.togetherforyou.org.uk/news/view/first-shared-learning-event-a-great-success
http://www.togetherforyou.org.uk/news/view/first-shared-learning-event-a-great-success
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Project website. The conference will be 

widely advertised through social media 

sites, the Project website, letters of invite, 

the Project's e-newsletter and community 

and statutory newsletters and websites. 

The findings of the Project will also be 

published extensively within and outside of 

N. Ireland including relevant health and 

wellbeing journals; press releases; media 

coverage and community and voluntary 

sector newsletters, for example, NICVA 

and NCVO publications. The Project will 

also maximise opportunities to present the 

findings of the Project through 

presentations and talks to mental health 

commissioners, statutory bodies and 

relevant others to influence future mental 

health services. 

Facilitate various celebration events across 

and within the partnership to recognise 

beneficiary achievements including 

certificate presentation events and inter-

schools public speaking competitions. 

A number of celebratory events have taken 

place so far including:  

 Praxis Care Volunteer Thank You Event – 

28th May, Glenavon House Hotel, 

Cookstown.  

 MindWise: Volunteer Away Day took place at 

Seaforde Butterfly House on 19th May, part 

of Volunteer Week celebrations.  

 AMH MensSana: Presenting 99 certificates 

to prisoners in Maghaberry and Hydebank 

achievements for July & August 2014.  

 MindWise: MindWise Volunteer Awards took 

place on 18th September in Belfast Castle 

with the first Together For You volunteer 

award presented.  

 AMH MensSana: 9th October Hydebank 

women and young males presented with 

certificates.  

 CAUSE: Organised Joint Event, ‘Celebrating 

Our Journey’ for carers and loved ones with 

personality disorder.  

 Praxis Care: Befriending Coffee Morning 

event for Befrienders week in November.  

 MindWise: Attendance at the Belfast 

Befriending Network event in City Hall 



   

Action Mental Health 

Evaluation  of the Together For You Contract 

1
st
 Bi-Annual Report January 2015 

 

74 

 

Deliverable  Progress at November 2014
65

 

organised by Volunteer Now. 

Source: Services Contract between AMH and the Big Lottery Fund (September 2013) / 

Information on progress to date provided by AMH to RSM McClure Watters January 2015  

The marketing plan is clearly being delivered.  It is an opportune time for the plan to be 

revisited and for an element of future marketing activity to focus in on those areas 

where the Project partners are finding it difficult to reach people who need their 

services. It is recognised that this is not an issue for most service areas, but services 

such as those focused on young men are finding it difficult to recruit and the marketing 

plan should reflect this.   

In the next evaluation we would wish to review how the marketing budget is spent and 

the rationale for this.  

 Conclusion  5.5

In relation to progress against targets, the Project has met the overall target number of 

beneficiaries and it is on track to achieve its three year targets, however there are a 

number of service areas which are behind target.  We note from the monitoring reports 

that work on these areas is being actioned to ensure targets will be met. We welcome 

this and would wish to see projected activity levels provided for all those areas behind 

target, so that progress can be measured.   

We would wish to see how marketing activities and spend could be tailored to focus in 

on those groups were awareness needs to be increased.  It is also timely that a review 

of marketing spend, activities and results is completed to ensure that the marketing 

strategy is effective.   
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 MONITORING DATA 6

 Introduction 6.1

This section contains equality monitoring information collected by each of the partners 

as part of their contractual arrangements with the Big Lottery Fund. A newly designed 

equality and impact monitoring data collection process has been implemented from 

November 2014. This section covers: 

 Monitoring information on adults: This is used for all individuals over the age of 18 

regardless of whether they are accessing a service as an individual or part of a 

group. 

 Monitoring information on children and young people : This form is used when 

delivering sessions to large groups of young people (over 20) and is designed to 

be filled in once for the group by the teacher/main contact for the group. This 

prevents large numbers of children/young people having to fill in monitoring 

questionnaires which they may not understand as well as minimising admin time 

for facilitators/admin staff having to enter large (sometimes over 100) sets of data 

for one session. 

Young people monitoring information has not been collected in November as no 

services were delivered to this group. 

 Monitoring Data 6.2

In total 274 adult equality monitoring forms were completed for the Together For You 

Project in November 2014.  This section presents a profile of adult and young people 

across the Project based on the information completed.  

 Adult 6.2.1

Adult equality monitoring data was collected from each of the partner organisations as 

follows: 

Table 6.1: Monitoring data by Partner Organisation 

Organisation N % 

AMH MensSana
67

 0 0% 

Aware Defeat Depression 92 34% 

CAUSE 42 15% 

                                                      
67

 AMH MensSana have reported that they were unable to collect the adult equality monitoring data 
due to a delay in implementing the new data collection system and the adult sessions being held early 
in November (4th) before they were in a position to start using the adult equality monitoring forms. 
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Organisation N % 

Cruse Bereavement Care 67 25% 

MindWise 18 7% 

Praxis Care 18 7% 

Relate NI 21 8% 

Nexus NI  5 1% 

The Rainbow Project 10 4% 

Total 273 100% 

Source: Together For You Adult Equality Monitoring Questionnaire  

*Note: 1 of the evaluation forms did not have the partner organisation completed. 

 Age 6.2.1.1

The age breakdown of the Together For You Project beneficiaries is as follows: 

Table 6.2: Age Profile of Adult Project Beneficiaries 

 Age Group N % 

18-19 4 2% 

20-24 19 7% 

25-29 31 12% 

30-34 20 8% 

35-39 18 7% 

40-44 23 9% 

45-49 29 11% 

50-54 30 12% 

55-59 32 12% 

60-64 28 11% 

65-69 15 6% 

70-74 6 2% 

75-79 2 1% 

80-84 0 0% 

90-94 0 0% 

Total 257* 100% 

Source: Together For You Adult Equality Monitoring Questionnaire  

*Note: 16 of the evaluation forms did not have the age category completed. 
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Table 6.2 shows that people from almost every age group have availed of support from 

the Project, with the majority being in the 25-29 (12%) and 45-64 age category (ranges 

from 11 – 12%). 

 Gender 6.2.1.2

Table 6.3: Gender Profile of Project Beneficiaries 

Gender  N % 

Female 180 67% 

Male 87 33% 

Total 267* 100% 

Source: Together For You Adult Equality Monitoring Questionnaire  

*Note: Six of the evaluation forms did not have the gender category completed 

Table 6.3 above shows that the majority of Together For You Project adult participants 

are female (67%); therefore consideration should be given to attracting more males to 

participate. 

 Religious Background 6.2.1.3

Table 6.4: Religious Profile of Project Beneficiaries 

 Religious Background N % 

I have a Protestant background 95 40% 

I have a Catholic background 114 49% 

Neither, I have no religious affiliation 23 10% 

Other  3 1% 

Total 235* 100% 

Source: Together For You Adult Equality Monitoring Questionnaire  

*Note: 38 of the evaluation forms did not have the religious background completed. 

Table 6.4 shows that across the Together For You Project there were 40% of 

participants from the Protestant community and 49% from the Catholic community.  

This is at a slight variance with the population statistics for Northern Ireland which 

show that 48% of residents are from the Protestant and 45% from the Catholic 

community. 68  Therefore the Project should consider ways to encourage participation 

from members of the Protestant community.  The number of participants recorded as 

                                                      
68

 NINIS (2012) Census 2011: Key Statistics for Northern Ireland 
(http://www.nisra.gov.uk/Census/key_report_2011.pdf) 

http://www.nisra.gov.uk/Census/key_report_2011.pdf
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not having any religious belief (10%) is also more than the NI population (6%).  

However the percentage of Project participants from ‘other’ religions is in line with the 

NI population (1%). 

 Employment status  6.2.1.4

Table 6.5: Employment Profile of Project Beneficiaries 

Employment Status N % 

Employed 85 38% 

Unemployed 76 34% 

Student 6 3% 

Retired 31 14% 

Community/Voluntary 11 5% 

Public Sector 2 1% 

Private Sector  0 0% 

Self-Employed 8 4% 

Other  2 1% 

Total 221* 100% 

Source: Together For You Adult Equality Monitoring Questionnaire  

*Note: 53 of the evaluation forms did not have employment profiles completed 

Table 6.5 above shows that the Together For You Project is supporting an even mix of 

both employed (38%) and unemployed (34%) people across NI.  

 Disability 6.2.1.5

Table 6.6: Beneficiaries Registered Disabled 

  N % 

Yes 65 27% 

No 178 73% 

Total  243* 100% 

Source: Together For You Adult Equality Monitoring Questionnaire  

*Note: 31 of the evaluation forms did not have disability information completed. 

Table 6.6 shows that the majority of beneficiaries are not registered disabled.   

 Carers 6.2.1.6

Question five of the monitoring form asked if participants were carers and the results 

are shown in Table 6.7 below.  



   

Action Mental Health 

Evaluation  of the Together For You Contract 

1
st
 Bi-Annual Report January 2015 

 

79 

 

Table 6.7: Number of Carers benefitting from Together For You 

  N % 

Yes 93 43% 

No 125 57% 

Total  218* 100% 

Source: Together For You Adult Equality Monitoring Questionnaire  

*Note: 56 of the evaluation forms did not carer information completed. 

Table 6.7 above shows that almost half of those benefitting from the Together For You 

Project indicated that they have caring responsibilities.  Given the growing number of 

carers in NI who are at risk of poor mental health due to the impacts of caring, this 

suggests that the Together For You Project is helping to support this group.  

 Ethnic Profile  6.2.1.7

Table 6.8: Ethnic Profile of Project Beneficiaries 

 Ethnic Group  N % 

Bangladeshi 0 0% 

Black African 3 1% 

Black Caribbean 0 0% 

Irish Traveller 0 0% 

Eastern European 2 1% 

Indian 0 0% 

Pakistani 0 0% 

Chinese 2 1% 

White 240 97% 

Mixed Ethnicity 0 0% 

Total 247* 100% 

Source: Together For You Adult Equality Monitoring Questionnaire  

*Note: 27 of the evaluation forms did not have ethnic group completed. 

Table 6.8 above shows that the majority (97%) of adult beneficiaries were 

predominately white across the Together For You Project. However, according to the 

2011 census69 only 1.8% (32,400) of the resident population of Northern Ireland 

belonged to minority ethnic groups. Therefore ethnic representation on the Project is in 

line with the NI population.  

                                                      
69

 Northern Ireland Census 2011 
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 Sexual Orientation 6.2.1.8

Table 6.9: Sexual Orientation of Project Beneficiaries 

 Sexual Orientations N % 

Heterosexual 185 83% 

Gay Male 10 4% 

Gay Female 7 3% 

Bisexual 0 0% 

I do not wish to answer this 20 9% 

Unsure/Other 1 0% 

Total 223* 100% 

Source: Together For You Adult Equality Monitoring Questionnaire  

*Note: 51 of the evaluation forms did not have sexual orientation information completed 

Table 6.9 shows that the majority of beneficiaries identified themselves as 

heterosexual. However, according to ONS statistics70 in 2011/12 only 0.6% of the 

resident population of Northern Ireland identified themselves as Gay/Lesbian. 

 Relationship Status 6.2.1.9

Table 6.10: Relationship Status of Project Beneficiaries 

 Relationship Status N % 

Divorced 14 6% 

Dissolved Partnership 0 0% 

Separated 14 6% 

Widowed 15 6% 

Married 108 46% 

Civil Partnership 1 0% 

Co-Habiting 10 4% 

In a Relationship 9 4% 

Single 63 27% 

Total 234* 100% 

Source: Together For You Adult Equality Monitoring Questionnaire.  

*Note: 40 of the evaluation forms did not have relationship status completed. 

                                                      
70

 http://www.ons.gov.uk/ons/rel/integrated-household-survey/integrated-household-survey/april-2011-

to-march-2012/stb-integrated-household-survey-april-2011-to-march-2012.html 

http://www.ons.gov.uk/ons/rel/integrated-household-survey/integrated-household-survey/april-2011-to-march-2012/stb-integrated-household-survey-april-2011-to-march-2012.html
http://www.ons.gov.uk/ons/rel/integrated-household-survey/integrated-household-survey/april-2011-to-march-2012/stb-integrated-household-survey-april-2011-to-march-2012.html
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Table 6.10 shows that almost half (46%) of Together For You Project beneficiaries are 

married and almost a third (27%) are single.  

 Transgender 6.2.1.10

Overall, of 235 respondents none identified themselves as transgender. 

 Young People 6.2.2

The Together For You Young people monitoring questionnaire was developed at the 

final stages of implementing the data collection system in response to a request from 

partners delivering to smaller groups of young people or individuals under the age of 

18.  Young people monitoring information has not been collected in November as no 

services were delivered to this group. 

 Children and Young People Group Monitoring Data 6.2.3

Children and Young people equality monitoring data was collected from each of the 

partner organisations as follows: 

Table 6.11: Monitoring data by Partner Organisation 

Organisation  N % 

AMH MensSana 13 50% 

Aware Defeat Depression 13 40% 

CAUSE 0 0% 

Cruse Bereavement Care 0 0% 

Praxis Care 0 0% 

Relate NI 0 0% 

Nexus NI  0 0% 

The Rainbow Project 0 0% 

Total 26 100% 

Source:  Together For You Group Children and young people monitoring questionnaire 
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 Age 6.2.3.1

The age breakdown of the Together For You children and young people who engaged 

in large group events/activities is as follows: 

Table 6.12: Age Profile of Group Project Beneficiaries 

 Age Group N % 

0-4 0 0% 

5-9 0 0% 

10-14 100 16% 

15-19 542 84% 

20-24 0 0% 

Total 642 100% 

Source: Together For You Group Children and young people monitoring questionnaire  

Table 6.12 shows that of the young people that attended a children and young person 

group session, the majority were in the 15-19 age category (84%) and the remaining in 

the 10-14 age category (16%).  

 Gender 6.2.3.2

Table 6.13: Gender Profile of Group Project Beneficiaries 

Gender  N % 

Female 389 61% 

Male 249 39% 

Total 638 100% 

Source: Together For You Group Children and young people monitoring questionnaire  

Table 6.13 above shows that the majority of Together For You Project participants 

(young people) are female (61%); therefore consideration should be to attracting more 

males to the Project. 

 

 



   

Action Mental Health 

Evaluation  of the Together For You Contract 

1
st
 Bi-Annual Report January 2015 

 

83 

 

 Religious Background 6.2.3.3

Table 6.14: Religious Profile of Young people engaging with large group 

activities/events Beneficiaries 

 Religious Background N % 

I have a Protestant background 10 38% 

I have a Catholic background 11 42% 

Neither, I have no religious affiliation 1 4% 

Other  4 15% 

Total 26 100% 

Source: Together For You Group Children and young people monitoring questionnaire  

Table 6.14 shows that across the Together For You Project the most young people 

engaging with large group activities/events are from the Catholic community (42%), 

closely followed by the Protestant community (38%). 15% of groups stated ‘Other’.    

 Ethnic Profile  6.2.3.4

Table 6.15: Ethnic Profile of Group Project Beneficiaries 

 Ethnic Group  N % 

Bangladeshi 0 0% 

Black African 1 1% 

Black Caribbean 1 1% 

Irish Traveller 0 0% 

Eastern European 6 1% 

Indian 9 1% 

Pakistani 0 0% 

Chinese 1 0% 

White 596 96% 

Mixed Ethnicity 7 8% 

Total 651 100% 

Source: Together For You Group Children and young people monitoring questionnaire  
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Table 6.15 above shows that the majority (67%) of young people engaging with large 

group activities/events are predominately white across the Together For You Project. 

Just over one tenth of beneficiaries are Indian (11%) and 8% are of mixed ethnicity.   

 Awareness 6.2.3.5

Table 6.16: How did group participants hear about Together For You? 

 Awareness of TYF?  N % 

Referred by another Together For You 

organisation 0 0% 

Referred by another organisation 2 8% 

Word of mouth 1 4% 

Internet 1 4% 

Publication (e.g. newspaper, magazine) 0 0% 

Television 0 0% 

Other 22 85% 

Total 26 100% 

Source: Together For You Group Children and young people monitoring questionnaire 

Table 6.16 above shows that the majority of young people engaging with large group 

activities/events heard about the Together For You Project through ‘Other’ means 

(those selecting other referred to specific individuals). A small percentage (8%) have 

been referred by another organisation or heard about the Project through word of 

mouth (4%) or the internet (4%). 

 Conclusion 6.3

The contract71 between AMH and the Big Lottery Fund requires that the interventions 

target and support the tailored needs of groups and individuals at risk; including those 

with anxiety disorders, depression, eating disorders, self harm and personality 

disorders.  In addition support should be given to groups who require tailored supports 

including the unemployed (including NEETs), lesbian, gay, bisexual and transgender, 

children and young people, older people, pregnant women, offenders, families at risk, 

black and ethnic minorities, older people, people with a disability and adolescents.  

The Project should also extend gender specific supports to men and women. 

                                                      
71

 Services Contract between AMH and the Big Lottery Fund (September 2013) 
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Based on the monitoring data collected to date72, the Together For You Project is 

addressing equality requirements for both adults and children / young people involved 

in group sessions. Aspects where there are areas for development are mainly within 

the adult category.  These include: 

 Gender: It is evident that there is a higher proportion of females than males 

benefitting from the services provided (66% of beneficiaries which completing the 

forms are female);  

 Religious Background: there are a higher proportion of adults from the Catholic 

(49%) community accessing the service compared to the NI population.  

Moreover, there are fewer Protestants (40%) receiving support compared to the NI 

population (48%);73 

 Disability: To date 73% of beneficiaries are not registered disabled; and 

 Transgender: No beneficiaries stated they were transgender.  

Therefore the Project should consider ways to attract these target groups in line with 

contractual requirements. 

                                                      
72

 Note: the data collection system was only implemented in November 2014; therefore it is expected 

more monitoring data will be available for future reports. 

73
 NINIS (2012) Census 2011: Key Statistics for Northern Ireland 

(http://www.nisra.gov.uk/Census/key_report_2011.pdf). 

http://www.nisra.gov.uk/Census/key_report_2011.pdf
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 IMPACT DATA 7

 Introduction  7.1

During 2014 evaluation forms were developed by RSM McClure Watters in conjunction 

with the Evaluation Group to collect data on the impact of the services being provided.  

These were developed in line with the indicators detailed within the AMH contract74 

with the Big Lottery Fund. However, given the range of beneficiaries not all of the 

monitoring arrangements set out in this contract were appropriate for all beneficiaries; 

therefore the final forms include the common indicators agreed with the Evaluation 

Group / Project partners.   

Once agreed by the partners and the Big Lottery Fund, these were placed onto Google 

Forms and each partner organisation was trained in how to access the system and 

upload beneficiary data, which is now completed on a monthly basis. This section 

provides an analysis of the data gathered by each partner for November 2014. 

 Adult Awareness Raising  7.1.1

In total 199 forms where received relating to awareness raising sessions provided by 

AMH MensSana; Aware Defeat Depression; Cruse Bereavement Care; Nexus NI  and 

the Rainbow Project.  Based on 202 attendees in total, this represents a response rate 

of 90%. The form template is included in Appendix C. 

 Impacts Achieved 7.1.1.1

Feedback from attendees on the impact of the session is detailed in Table 7.1. 

Table 7.1: Impact on Mental Health of Beneficiaries* 

  Strongly 

Agree 

Agree Neither Agree 

nor Disagree 

Disagree Strongly 

Disagree 

  N % N % N % N % N % 

I have a better 

understanding 

of the 

importance of 

mental health. 

144 77% 37 20% 5 3% 1 1% 0 0% 

                                                      
74

 The contract with the Big Lottery Fund states that existing mental health / quality analysis tools will 

be used to monitor improvements in mental health and wellbeing (e.g. Becks Depression Inventory. 

Becker’s Quality of Life Assessment tool etc.). The questionnaire designed in 2014 by the partners 

and RSM MCW replaces the need for these questionnaires and this variation to contract has been 

agreed with Big Lottery by AMH.  
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  Strongly 

Agree 

Agree Neither Agree 

nor Disagree 

Disagree Strongly 

Disagree 

  N % N % N % N % N % 

I have a better 

understanding 

of the signs of 

poor mental 

health. 

144 77% 37 20% 6 3% 0 0% 0 0% 

I feel more able 

to seek help in 

relation to 

mental health. 

140 75% 36 19% 8 4% 3 2% 0 0% 

I have a greater 

awareness of 

sources of 

support for 

mental health 

issues
75

. 

85 69% 33 27% 4 3% 1 1% 0 0% 

The training 

has given me 

the confidence 

to direct others 

to sources of 

support
76

. 

143 77% 35 19% 6 3% 2 1% 0 0% 

Source: Together For You Awareness raising one off session evaluation questionnaire 

(November 2014) 

*Note: not all respondents provided a response for each option  

Table 7.1 shows that the majority of respondents (over 90%) agreed or strongly 

agreed that they now have a better understanding of the importance of mental health, 

have a better understanding of the signs of poor mental health, feel more able to seek 

help in relation to mental health, have greater awareness of sources of support for 

mental health issues and that the training has given them the confidence to direct 

others to sources of support.  

This suggests that the Together For You Project is successfully raising awareness and 

improving understanding of mental health issues amongst the majority of those who 

responded. 

                                                      
75

 135 respondents answered this question. 
76

 198 respondents answered this question. 
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 Most / Least Helpful Elements of the Support Provided 7.1.1.2

Beneficiaries were also asked to indicate the most helpful elements of the support 

provided.  A thematic analysis of responses showed a number of common themes, as 

outlined in table 7.2. 

Table 7.2: Impact on Mental Health of Beneficiaries 

Grouping N % 

Information on how to cope with mental health 28 32% 

Presentations 21 24% 

Group Work 9 10% 

Statistical Information 8 9% 

All / Everything 6 7% 

Information on other groups that could help 6 7% 

Other 9 11% 

Total  87 100% 

Source: Together For You Awareness raising one off session evaluation questionnaire 

(November 2014) 

Table 7.2 above shows that the attendees valued the information that was provided 

and that the presentation and delivery of the session was important to them. 

A small number (n=6) of responses were received for the elements that were least 

helpful; these included the games involved (n=2), not enough interaction, detail on 

coping strategies, that information on powerpoint would be helpful, and more time. 

 Suggestions for Improvement 7.1.1.3

In total 24% of 172 respondents stated there were areas that could be improved upon; 

of these most referred to specific information / support for students, more group work 

and strategies for dealing with stress. However 95% of 114 respondents stated it was 

likely that they would recommend the session to others in need of additional support 

due to mental health issues.  

 Young People Awareness Raising  7.1.2

In total 1,092 Together For You Awareness raising one off session group evaluation 

forms for young people were received relating to awareness raising sessions provided 

by AMH MensSana and Aware Defeat Depression. Based on 1,135 attendees in total, 

this represents a response rate of 96%. The form template is included in Appendix D. 
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 Impacts Achieved 7.1.2.1

Feedback from attendees on the impact of the sessions is detailed in Table 7.3 below. 

Table 7.3: Impact on Mental Health of Beneficiaries 

  Strongly 

Agree 

Agree Neither Agree 

nor Disagree 

Disagree Strongly 

Disagree 

  N % N % N % N % N % 

I understand 

better how 

important 

mental health 

is.  

451 42% 532 50% 76 7% 9 1% 0 0 

I know more of 

the signs of 

poor mental 

health (e.g. the 

signs and 

symptoms).  

458 43% 501 47% 106 10% 6 1% 1 0% 

I feel more able 

to seek help in 

relation to 

mental health. 

418 39% 504 48% 118 11% 15 1% 6 1% 

I know where I 

can get help for 

mental health 

issues. 

492 46% 496 46% 78 7% 8 1% 6 1% 

I could direct 

others (my 

friends or, 

family) to 

sources of 

support. 

483 45% 508 47% 75 7% 13 1% 3 0% 

Source: Together For You Awareness raising one off group evaluation for young people 

questionnaire (November 2014) 

*Note: not all respondents provided a response for each option  

Table 7.3 above shows that over 90% of respondents agreed or strongly agreed with 

the following: 

 I understand better how important mental health is (92%); 

 I could direct others (my friends or, family) to sources of support (92%); and 
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 I know where I can get help for mental health issues (92%). 

Moreover, over 80% of respondents agreed or strongly agreed with the following: 

 I know more of the signs of poor mental health (e.g. the signs and symptoms) 

(89%); and 

 I feel more able to seek help in relation to mental health (87%). 

In total 88% of participants indicated that they were likely to recommend the service to 

someone else they think may be in need of additional support due to mental health 

issues. This suggests that those who attended the sessions were satisfied with the 

information provided and it has successfully raised awareness of mental health issues 

and encouraged help seeking.   

 Befriender Volunteer   7.1.3

Befrienders and befriendees complete the evaluation after six months; to date only one 

befriender volunteer has provided feedback and this may be due to only one match 

reaching six months during the month of November 2014.  Praxis Care have provided 

information for befriendees presented in table 5.8 (internal evaluation results). 

In total one befriender volunteer with Praxis Care provided feedback in this reporting 

period and it is not possible to conclude on impact at this stage. The form template is 

included in Appendix E. 

 Counselling - Counselling/Befriendee/Advocacy Services (Baseline) 7.1.4

In total 46 forms were received relating to the counselling / befriendee service 

delivered by Relate NI (57%), Praxis Care (28%), Nexus NI  (13%), and CAUSE (2%).  

The form template is included in Appendix F. 

This evaluation form was completed at the outset of the support. On average 1.3 

sessions have been delivered.  Table 7.4 details the type of services accessed by 

beneficiaries of Together For You. 

Table 7.4: Type of Service Accessed 

Type of Service N % 

Counselling 39 85% 

Befriendee 6 13% 

Advocacy 1 2% 

Support Groups 0 0% 

Total 46 100% 
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Source: Together For You Counselling/advocacy/befriendee Baseline evaluation questionnaire 

(November 2014) 

 Baseline Assessment 7.1.4.1

Respondents were asked to describe their feelings in the week prior to the session, as 

detailed in Table 7.5 below:  

Table 7.5: Feelings of Beneficiaries prior to their session 

  Not at all Only 

Occasionally 

Sometimes Often Most or all 

of the time 

  N % N % N % N % N % 

I have felt 

tense, anxious 

or nervous 

6 13% 5 11% 10 22% 13 29% 11 24% 

I have felt I 

have someone 

to turn to for 

support when 

needed 

8 18% 13 29% 10 22% 8 18% 6 13% 

I have felt able 

to cope when 

things go wrong 

5 11% 15 33% 17 38% 4 9% 4 9% 

Talking to 

people has felt 

too much for 

me 

8 18% 6 13% 20 44% 8 18% 3 7% 

I have felt panic 

or terror 
10 22% 4 9% 17 38% 7 16% 7 16% 

I made plans to 

end my life 
35 78% 1 2% 5 11% 2 4% 2 4% 

I have had 

difficulty getting 

to sleep or 

staying asleep 

6 13% 5 11% 8 18% 17 38% 9 20% 

I have felt 

despairing or 

hopeless 

6 13% 3 7% 16 36% 14 31% 6 13% 
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  Not at all Only 

Occasionally 

Sometimes Often Most or all 

of the time 

  N % N % N % N % N % 

I have felt 

unhappy 
3 7% 5 11% 12 27% 17 38% 8 18% 

Unwanted 

images or 

memories have 

been 

distressing me 

10 22% 9 20% 11 24% 12 27% 3 7% 

Source: Together For You Counselling / Advocacy / Befriendee Baseline Evaluation 

questionnaire (November 2014) 

Table 7.5 above shows that over 50% of respondents felt the following most or all of 

time / often in the week prior to their session: 

 Tense, anxious or nervous (53%); 

 Had difficulty getting to sleep or staying asleep (58%); and 

 Felt unhappy (56%). 

This indicates that there is a need for the service as over 70% stated they felt the 

indicators of mental ill health outlined above at some point in the week prior to 

receiving support.  

Moreover, respondents indicated a very high degree of satisfaction as 98% stated they 

were satisfied with the referral process to access the service. 

 Counselling - Counselling/Befriendee/Advocacy Services (Exit) 7.1.5

In total 19 people who had used the service completed an exit form. These sessions 

were delivered by Nexus NI (58%), Relate NI (37%), and Praxis Care (5%). The form 

template is included in Appendix G.  This form is completed before exiting the service.  

On average 12 sessions had been delivered. Table 7.6 below details the type of 

services accessed by beneficiaries of Together For You: 

Table 7.6: Type of Service Accessed 

Type of Service N % 

Counselling 18 95% 

Befriendee 1 5% 

Total 19 100% 

Source: Together For You Counselling / Befriendee / Advocacy Exit evaluation questionnaire 

(November 2014) 
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 Impacts Achieved 7.1.5.1

Respondents were asked to describe their feelings in the week prior to exiting the 

Project, as detailed in the Table 7.7 below:  

Table 7.7: Feelings of Beneficiaries prior to their session 

  Not at all Only 

Occasionally 

Sometimes Often Most or all 

of the time 

  N % N % N % N % N % 

I have felt 

tense, anxious 

or nervous 

10 53% 7 37% 2 11% 0 0% 0 0 

I have felt I 

have someone 

to turn to for 

support when 

needed 

0 0% 1 5% 0 0% 11 58% 7 37% 

I have felt able 

to cope when 

things go wrong 

0 0% 1 5% 2 11% 11 58% 5 26% 

Talking to 

people has felt 

too much for 

me 

10 53% 8 42% 0 0% 1 5% 0 0% 

I have felt panic 

or terror 

12 63% 7 37% 0 0% 0 0% 0 0% 

I made plans to 

end my life 

17 94% 1 6% 0 0% 0 0% 0 0% 

I have had 

difficulty getting 

to sleep or 

staying asleep 

9 47% 5 26% 2 11% 3 16% 0 0% 

I have felt 

despairing or 

hopeless 

13 68% 4 21% 2 11% 0 0% 0 0% 

I have felt 

unhappy 

8 42% 9 47% 0 0% 2 11% 0 0% 



   

Action Mental Health 

Evaluation  of the Together For You Contract 

1
st
 Bi-Annual Report January 2015 

 

94 

 

  Not at all Only 

Occasionally 

Sometimes Often Most or all 

of the time 

  N % N % N % N % N % 

Unwanted 

images or 

memories have 

been 

distressing me 

10 53% 7 37% 1 5% 1 5% 0 0% 

Source: Together For You Counselling / Befriendee / Advocacy Exit evaluation questionnaire 

(November 2014) 

Table 7.7 above shows that 100% of respondents felt the following not at all or only 

occasionally in the week prior to their session: 

 Felt panic or terror; and 

 Made plans to end their life. 

In addition, if compared with those emotions felt often or most of the time prior to the 

session cited in the baseline feedback (see section 7.1.4), results indicate the following 

improvements: 

 Tense, anxious or nervous 0% (decrease of 53%); 

 Had difficulty getting to sleep or staying asleep 16% (decrease of 42%); and 

 Felt unhappy 11% (decrease of 45%). 

This indicates that the service is having a positive impact on Together For You 

beneficiaries as the percentage of respondents reporting feelings associated with 

mental ill health has reduced from those reported at the baseline stage. 

Moreover, respondents indicated a very high degree of satisfaction with the service as 

95% (n=18) stated they had no suggestions to improve the service; the one 

respondent who indicted improvements could be made did not provide details.  

 Other forms of support 7.1.5.2

Overall 79% (n=15) of respondents indicated that they would not have received this 

type of support from anywhere else, the remaining 21% (n=4) did not know if they 

would have been able to receive alternative support. This suggests a reasonably high 

level of additionality, indicating a gap in services for people with mental ill health that 

require counselling, advocacy or befriending support.  

In total 42% of respondents indicated they would recommend the service to someone 

else who may be in need of additional support due to mental health issues; while 58% 

were not sure.  
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 Social Support  7.1.6

In total 26 forms were received relating to 2 sessions delivered by CAUSE (joint social 

activities) and the Cruse Bereavement Care77 (6 week support group). Based on 32 

attendees in total, this represents a response rate of 81%. The form template is 

included in Appendix H. 

Table 7.8 below details the services accessed by beneficiaries of Together For You: 

Table 7.8: Type of Service Accessed 

Type of Service N % 

CAUSE Joint Social Activities 17 63% 

Cruse Bereavement Care 6 week Support Group 10 37% 

TOTAL 27 100% 

Source: Together For You Social Support evaluation questionnaire (November 2014) 

 Impacts Achieved 7.1.6.1

Respondents were asked to describe their feelings in the week prior to the session, as 

detailed in Table 7.9. 

Table 7.9: Feelings of Beneficiaries prior to their session 

  Strongly 

agree 

Agree Neither agree 

nor disagree 

Disagree Strongly 

disagree 

  N % N % N % N % N % 

The social 

event met my 

needs. 

17 65% 8 31% 1 4% 0 0% 0 0 

My mental 

health has 

improved 

because of the 

social event. 

11 46% 11 46% 2 8% 0 0% 0 0% 

I am more 

aware of the 

importance of 

good mental 

health because 

12 46% 11 42% 3 12% 0 0% 0 0% 

                                                      
77

 Note: It has since been agreed with AMH Lead Partner that Cruse Bereavement Care will no longer 
use the social support feedback forms for the 6 week support group and going forward will use the 
counselling/advocacy/befriending baseline and exit questionnaires for this type of support instead. 
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  Strongly 

agree 

Agree Neither agree 

nor disagree 

Disagree Strongly 

disagree 

  N % N % N % N % N % 

of the social 

event.  

I am better able 

to face 

challenges / 

set–backs 

because of the 

social event(s) I 

attended.  

8 31% 11 42% 7 27% 0 0% 0 0% 

My social life 

has improved 

because of this 

event. 

10 38% 5 19% 11 42% 0 0% 0 0% 

I am more 

aware of other 

services that 

are available to 

me, because of 

this event.  

8 31% 11 42% 6 23% 1 4% 0 0% 

Source: Together For You Social Support evaluation questionnaire (November 2014) 

Table 7.9 shows over 90% of respondents agreed or strongly agreed that the event 

met their needs (96%) and that their mental health has improved because of the social 

event (92%).  This suggests that the social support provided is successfully promoting 

good mental health and meeting the individual needs of beneficiaries.  

In addition, the feedback from beneficiaries suggests the events are raising awareness 

of mental health, building resilience and encouraging help seeking, as evidenced by 

over 70% indicating that they are: 

 More aware of the importance of good mental health because of the social event 

(88%); 

 Better able to face challenges / set–backs because of the social event(s) I 

attended (73%); and 

 More aware of other services that are available to me, because of this event 

(73%). 
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Respondents were also asked if they had any other comments on the impact of the 

event.  A thematic analysis identified the following key themes: 

Table 7.10: Other Key Impacts 

  N % 

Provided an appropriate / safe environment to engage 

with other people like themselves 

8 47% 

Helped the client to relax 3 18% 

Other  3 18% 

Provide the opportunity to spend time with family  3 18% 

Total  17 100% 

Source:  Together For You Social Support evaluation questionnaire (November 2014) 

This shows that attendees valued the opportunity to meet and socialise with other 

people experiencing similar issues as well as providing time to relax and spend time 

with family.  

Overall, 95% of respondents stated they were likely to recommend this service to 

someone else in need of additional support due to mental health issues, while no 

respondents made any suggestions for improvements to the service.  

This suggests the service is meeting the needs of Together For You beneficiaries and 

is successfully helping individuals to become more aware of their own mental health 

issues.  

 Training Course  7.1.7

In total 134 evaluation responses were received relating to training sessions provided 

by AMH MensSana (18%), Aware Defeat Depression (22%), CAUSE (16%), Cruse 

Bereavement Care (31%) and MindWise (13%). The form template is included in 

Appendix I. 

There were 420 sessions78 completed in total during November 2014. On average, 

three sessions have been attended by each beneficiary. 

 

 

 

 

                                                      
78

 Some individuals completed more than one session meaning this number will be higher. 
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 Impacts Achieved 7.1.7.1

Table 7.11 details the services accessed by beneficiaries of Together For You: 

Table 7.11: Type of Service Accessed 

Course Name  N % 

CAUSE Carer's Training Course 21 16% 

MindWise Volunteer Programme 10 7% 

AMH MensSana OCN Programme 24 18% 

Cruse Bereavement Care Community 

Bereavement Awareness Workshop 34 25% 

MindWise WRAP Training 9 7% 

Cruse Bereavement Care: Capacity Training 7 5% 

Aware Defeat Depression: Living Life to the Full 29 22% 

TOTAL 134 100% 

Source: Together For You Training Course evaluation questionnaire (November 2014) 

Table 7.11 shows that the majority of beneficiaries accessed the Cruse Bereavement 

Care Community Bereavement Awareness Workshop (23%) or the Aware Defeat 

Depression: Living Life to the Full programme (22%).  

Feedback from attendees on the impact of the session is detailed in Table 7.12. 

Table 7.12: Impact on Mental Health of Beneficiaries* 

  Strongly 

Agree 

Agree Neither Agree 

nor Disagree 

Disagree Strongly 

Disagree 

  N % N % N % N % N % 

I have a better 

understanding 

of mental 

health. 

84 65% 39 30% 5 4% 1 1% 0 0 

I have greater 

awareness of 

other sources 

of support for 

mental health 

issues. 

69 53% 53 41% 4 3% 3 2% 0 0% 
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  Strongly 

Agree 

Agree Neither Agree 

nor Disagree 

Disagree Strongly 

Disagree 

  N % N % N % N % N % 

I have 

developed / 

learnt new 

skills. 

75 58% 52 40% 2 2% 1 1% 0 0% 

I have been 

able to use the 

skills learned.  

67 52% 57 44% 5 4% 1 1% 0 0% 

I have been 

able to provide 

support to 

those with 

mental health 

needs/issues. 

64 49% 59 45% 7 5% 1 1% 0 0% 

The training 

has helped me 

to maintain 

positive mental 

health and well-

being. 

69 53% 53 41% 7 5% 1 1% 0 0% 

I now know 

more about 

how to access 

help and 

support for 

myself.  

69 53% 51 40% 8 6% 1 1% 0 0% 

The training 

has given me 

the confidence 

to support 

others and help 

them to access 

help. 

66 50% 61 47% 3 2% 1 1% 0 0% 

Source: Together For You Training Course evaluation questionnaire (November 2014) 

*Note: not all respondents provided a response for each option  

Table 7.12 shows that over 95% of respondents agreed or strongly agreed that the 

training has given them a better understanding of mental health, helped them develop / 
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learn new skills, allowed them to use the skills learned and has given them the 

confidence to support others and help them to access help. 

This suggests that the Together For You Project is successfully raising awareness and 

improving understanding of mental health issues amongst the majority of those who 

responded. 

 Most / Least Helpful Elements of the Support Provided 7.1.7.2

Beneficiaries were also asked to indicate which were most helpful elements of the 

support provided.  A thematic analysis of responses showed a number of common 

themes, as outlined in Table 7.13 below. 

Table 7.13: Impact on Mental Health of Beneficiaries 

Grouping N % 

Greater understanding of mental ill health  25 20% 

How to take action / help those with mental ill health  28 22% 

Developed Confidence  17 13% 

Less stressed 6 5% 

Better able to look after own Mental Health 34 27% 

Other  18 14% 

Total 128 100% 

Source: Together For You Training Course evaluation questionnaire (November 2014) 

Table 7.13 shows that the attendees valued the information that was provided and that 

the presentation and delivery of the session was important to them. In particular, the 

impact of “being better able to look after your own Mental Health” was most frequently 

cited (27%).  

In relation to responses received for the elements that were least helpful; a small 

number of responses were received; these included evaluation forms were too long 

(n=7), too much information on Cruse Bereavement Care and Together For You (n=3) 

and emphasis on personal responsibility (n=2). 

 Suggestions for Improvement 7.1.7.3

In total 21% of 128 respondents stated there were areas that could be improved upon; 

of these most referred to more sessions and more time. However 98% of 128 

respondents stated it was likely that they would recommend the session to others in 

need of additional support due to mental health issues.  
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 Progress Against Outcomes 7.2

Table 7.14 details how the Together For You Project is progressing towards its 

intended outcomes: 

Table 7.14: Progress Against Outcomes 

Project Outcome Indicator Ongoing/ Areas for 

Consideration  

Outcome 1: An 

improvement in the 

mental health and 

wellbeing of people 

who benefit from the 

Projects delivered. 

The number of participants 

reporting improvement in mental 

health and well-being. 

On-going  

Outcome 2: 

Learning for 

organisations the 

contract in terms of 

impact for 

beneficiaries and 

success factors that 

will enhance service 

delivery. 

Analysis of beneficiary impact, 

factors impacting on success, 

factors mitigating against 

success. 

Beneficiary impact data collected. 

Partners to record factors 

impacting on success; mitigating 

against success. 

Use of information to enhance 

service delivery of Project 

partners and the wider mental 

health community of interest. 

Agenda item for Evaluation 

Group- Partners to record how 

they have improved their service 

delivery through the project. 

Communications to record how 

the Project has shared this 

information with wider community. 

Outcome 3: 

Enhanced delivery 

of efficient and 

effective customer-

focussed and 

holistic services. 

Analyse delivery methods and 

processes and report on possible 

enhancement improvement. 

Agenda item for Evaluation 

Group- Partners to record 

improvements. 

Comparative analysis of 

efficiency and effectiveness of 

Project interventions in improving 

mental health and well-being. 

Evaluators will compare partners 

performance re cost per 

beneficiary and impact achieved.   

Project partners establish joint 

working methods and protocols 

for the referral of 'customers' to 

each other’s services on an on- 

going basis. 

Actioned.  

Project partners continue to share 

impact information and jointly 

discuss holistic approaches and 

Partners to provide evidence to 

evaluators of how they have 

actioned this.   
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Project Outcome Indicator Ongoing/ Areas for 

Consideration  

methods. 

Outcome 4: 

Analysis and . 

evaluation of the 

range of delivery 

mechanisms used 

which will inform 

new approaches to 

successful 

replication of what 

works. 

Evaluation process includes 

analysis of delivery methods. 

Evaluators will complete 

comparison. 

 

Partners to provide details on 

each of their delivery methods. 

Delivery methods will be 

compared on cost and 

effectiveness.  

Widespread dissemination of 

Project findings including analysis 

of effectiveness of programme 

Project activities. 

Communications plan to include 

detail on how this will be actioned 

at UK, EU and International level. 

Shared Learning Workshop in NI 

actioned.  

Source: Services Contract Between Action Mental Health and The Big Lottery Fund 

(September 2013). 

 Conclusion  7.3

The provision of community based activities and services have had a positive impact 

on those who have benefited from the Project to date. Based on the feedback 

provided, this includes an increased awareness of mental health issues, improved 

ability to identify and seek other forms of support, ability to manage own mental health 

and improved resilience.  

Moreover, initial analysis of the baseline and exit questionnaires for the counselling 

element of the Project highlights improvements in the mental health of participants in 

terms of feeling: 

 Tense, anxious or nervous 0% (decrease of 53%); 

 Had difficulty getting to sleep or staying asleep 16% (decrease of 42%); and 

 Felt unhappy 11% (decrease of 45%). 

The Project has also achieved a high level of satisfaction from Project beneficiaries in 

most elements of the Project.  An area for consideration is the issue raised by c.20% 

of respondents that they would need more sessions or more time.  The partners 

should consider if there is a way this could be checked with people completing a 

programme and if appropriate referring them onto an appropriate service.   

Table 7.15 details the impact of the services provided against key indicators of mental 

health and wellbeing. 
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Table 7.15:  Impact of the services provided: Awareness Raising / Social Support 

and Training Course Feedback 

Service 

Provided
79

 

Number of 

responses 

received 

Impact - % which strongly agreed or agreed 

I have a better 

understanding 

of mental 

health / 

Importance of 

Mental Health  

I have 

greater 

awareness 

of other 

sources of 

support for 

mental 

health 

issues 

I have 

been able 

to provide 

support to 

those with 

mental 

health 

needs/ 

issues 

The 

training 

has helped 

me to 

maintain 

positive 

mental 

health and 

well-being. 

The 

training 

has given 

me the 

confidence 

to support 

others and 

help them 

to access 

help 

Adult 

Awareness 

Raising 

(Adult) 

199 97% 96%
80

 N/A N/A 96%
81

 

Awareness 

Raising 

(Young 

People) 

1,092 92% 92% N/A N/A 92% 

Social 

Support 
26 88% 73% N/A 92% N/A 

Training 

Course 
134 95% 94% 94% 94% 97% 

Source: Together For You Evaluation Forms (November 2014) 

Table 7.16:  Impact of the services provided: Counselling / Befriendee / 

Advocacy Feedback 

Service 

Provided
82

 

Number of 

responses 

received 

Impact - % which  stated most or all of the time / often  

Felt tense, anxious or 

nervous 

Have difficulty 

getting to sleep or 

staying asleep 

Felt unhappy 

Counselling 

– Baseline 

Form 

46 53% 58% 56% 

Counselling 

– Exit Form 
19 0% 16% 11% 

Source: Together For You Evaluation Forms (November 2014) 

                                                      
79

 To date only one volunteer has completed the evaluation form, as further data is collected it will be 
included in this table in the future 
80

 123 respondents answered this question. 
81

 186 respondents answered this question.  
82

 To date only one volunteer has completed the evaluation form, as further data is collected it will be 
included in this table in the future 
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These results show that the services are impacting on beneficiaries’ perceived mental 

health and wellbeing, and therefore contributing to the first high level Project outcome 

of “improvement in the mental health and wellbeing of people who benefit from the 

services”. 
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 REFERRAL DATA 8

 Introduction 8.1

This section provides an overview of the cross referral system in place between the 

Project Partners and an analysis of cross referral data at November 2014.  

 Internal Cross Referral Model 8.2

The formal recording system for the internal cross referral system was agreed between 

the Project partners to allow for cross referrals within the Project.  The internal referral 

process is outlined below: 

Figure 8:1: Internal Cross Referral Model 

 

Source: AMH Together For You Project  
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 Referrals to Date 8.3

To date 78 internal referrals have been made across the partnership.83  These are 

detailed by Project Partner in section 5: Activity to Date.  Table 8.1 provides a 

summary of the internal cross referrals made between Project Partners: 

                                                      
83

 Together For You Progress Report (November 2014) 
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Table 8.1: Internal Cross Referrals between Project Partners  

 AMH 

MensSana 

AMH Lead 

Partner 

Aware 

Defeat 

Depression 

CAUSE Cruse 

Bereaveme

nt Care 

MindWise Nexus NI  Praxis 

Care 

Rainbow 

Project 

Relate NI TOTAL 

AMH MensSana   1 1   5  1  8 

AMH Lead Partner    5 1  2 2 6 1 15 32 

Aware Defeat 

Depression 

    5 1  7 1 2 16 

CAUSE
84

           0 

Cruse 

Bereavement Care 

      1    1 

MindWise        1   1 

Nexus NI    1  2  2    5 

Praxis Care   2 1 6  1    10 

Rainbow Project
85

           0 

Relate NI 1     1  1 1  4 

Together For You Referrals: Information provided by AMH Lead Partner to RSM McClure Watters January 2015

                                                      
84

 No information was provided on cross referrals to date for CAUSE. 
85

 No information was provided on cross referrals to date for the Rainbow Project. 
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Table 8.1 shows that the majority of cross referrals were made by AMH as the Lead 

Partner (42%), followed by Aware Defeat Depression (21%) and Praxis Care (13%). 

To date (November 2014) no cross referrals have been made by CAUSE or the 

Rainbow Project.  Referral activity will have a direct link with the level of activity going 

on in the Project generally and this could explain why some partners have not been 

able to refer clients.  However this area needs to be kept under review, especially if 

partners expect to get on track with their numbers. Any partner not referring clients by 

the end of March or involved in low referrals, should provide an explanation.  It may be 

down to a range of reasons including low awareness of each other’s services; new 

staff; or other reasons.  Action should then be taken to rectify this as soon as possible.  

A central reason for setting up the Together For You Project was that clients could be 

referred on to appropriate services depending on their needs, this indicator is a key 

measure in whether this process is working or not.  
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 FINANCIAL PROGRESS 9

 Introduction 9.1

This section summarises the financial performance of the Project against its budget in 

relation to: 

 Staff Costs; 

 Project Costs; 

 Overheads; 

 Capital Expenditure; and 

 Other. 

Note: For all financial analysis consideration should be given to the fact the year 2 

delivery year runs from August 2014 to August 2015 whilst the financial year runs from 

April 2014 to April 2015. 

 Total Spend in the Second Year 9.2

Table 9.1 below summarises the total spend from August 2013 to November 2014, 

and specifically the expenditure against target April 2014 to November 2014. 

Table 9.1: Total Consolidated Spend (August 2013 – November 2014) 

Project 

Element  

Overall 

Budget 

(August 2013 

– November 

2014) 

Overall 

Expenditure 

(August 2013 

– November 

2014) 

Variance  

 (August 2013 – 

November 

2014) 

Budget to 

Date
86

 (April 

2014 – 

November 

2014) 

Expenditure 

to Date 

(April 2014 – 

November 

2014) 

Variance  

 (April 2014 

– November 

2014) 

Staff Costs  £ 998,047.11  £729,465.72  -£      

268,581.40  

£494,281.90 £471,082.94 -£23,198.96 

Programme 

Costs 

£383,660.01 £206,841.44  -£      

176,818.57  

£216,927.00 £141,507.59 -£75,419.41 

Overheads £113,187.54 £101,777.18  -£        

11,410.36  

£48,840.33 £48,366.09 -£474.24 

Capital £41,361.33 £27,918.92  -£        

13,442.41  

£9,798.57 £5,953.52 -£3,845.05 

Other £41,197.63 £20,950.96  -£        

20,246.67  

£20,377.63 £12,029.40 -£8,348.23 

Total  £1,577,453.62  1,086,954.22  -£      490,499.40  £790,225.43 £678,939.54 -£111,285.89 

Source: AMH Together For You Consolidated Claims 1/8/2013 – 30/11/2014 

Overall expenditure for the Project so far (August 2013 – November 2014) is under 

budget by £490,499.40. Particular areas of large underspend were Staff Costs 

                                                      
86

 Total Budget (April 2014 – March 2015) divided by 12 and multiplied by 8. 
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(£268,581.40) and Project Costs (£176,818.57). This may be due to the late 

recruitment of staff posts and subsequent delay to delivery of some Projects. 

In relation to expenditure for Year 2 of the Project, Table 9.1 above shows that from 

April 2014 – November 2014 the largest area of underspend was within Programme 

costs (£75,419.41). This is due to the late recruitment of staff posts and subsequent 

delay to delivery of some Projects. Staff Costs also have a significant underspend of 

£23,198.96 and this is also due to the late start of the Project.  

To date 17,037 people have benefited from the Project and this equates to a cost per 

beneficiary of approximately £63.80.  The Project originally set targets for 36,624 

beneficiaries with a total budget of £1,577,453.62, which was a target cost of £43.07 

per beneficiary.  The cost per beneficiary is currently higher due to the delay in 

providing services.  Moreover some Partners have had to develop new services (e.g. 

CAUSE and Cruse Bereavement Care) and therefore there were further delays in 

reaching beneficiaries. 

 Staff Costs 9.2.1

Table 9.2 summarises expenditure on salaries, travel and training for the Together For 

You Project. 

Table 9.2: Expenditure on Salaries, Travel and Training 

Project 

Element  

Overall 

Budget 

(August 

2013 – 

November 

2014) 

Overall 

Expenditure 

(August 2013 

– November 

2014) 

Variance  

 (August 2013 – 

November 2014) 

Budget to 

Date
87

 (April 

2014 – 

November 

2014) 

Expenditure 

to Date (April 

2014 – 

November 

2014) 

Variance  

 (April 2014 

– November 

2014) 

Salary Costs 

– 

Management 

Fee 

 £105,445.57  £105,221.09  -£224.49  £52,480.29 £52,473.34 -£6.95 

Salary Costs 

– 

Management 

£270,503.84 £205,811.37  -£64,692.47  £141,952.89 £133,927.38 -£8,025.51 

Salary Costs 

– Operational  

£510,969.60 £350,948.11  -£160,021.49  £238,305.07 £232,538.53 -£5,766.54 

Salary Costs 

– Dedicated 

Support 

£52,413.33 £28,927.90  -£23,485.43  £28,435.55 £22,748.60 -£5,686.95 

Staff Travel £45,896.00 £31,526.33  -£14,369.67  £26,369.00 £23,584.88 -£2,784.12 

Staff Training £12,818.77 £7,030.92  -£5,787.85  £6,739.10 £5,810.21 -£928.89 

Total  £998,047.11  £729,465.72  -£268,581.40  £494,281.90 £471,082.94 -£23,198.96 

 Source: AMH Together For You Consolidated Claims 1/8/2013 – 30/11/2014 

                                                      
87

 Total Budget (April 2014 – March 2015) divided by 12 and multiplied by 8 
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As can be seen from Table 9.2, expenditure on Staff Costs is within the budget 

allocated for this element of the Project in Year 2 and overall. However, there are 

certain elements of the Project which have experienced significant underspend since 

the Project began (August 2013 – November 2014). In particular, these are 

Management, Operational and Dedicated Support Salary Costs88 with underspends of 

£64,692.47, £160,021.49 and £23,485.43 respectively. This is due to the late start of 

the Project. The Staff Travel element of the Project also has a large underspend of 

£14,369.67; this may be due to late start of the Project.  The Management Fee and 

Staff Training have a lower underspend of £224.49 and £5,787.85 respectively. This is 

due to the fact that the management fee has been charged pro rata from the start of 

the Project, meaning there is little underspend. 

In relation to Year 2 of the Project (April 2014 – November 2014), all elements are 

within the budget allocated to them, with only a few elements experiencing a 

noteworthy underspend. Again, Management, Operational and Dedicated Support 

Salary Costs contribute the most to this underspend (£8,025.51, £5,766.54 and 

£5,686.95 respectively). This is due to the late start of the Project, however AMH 

project management team  have advised that staff travel is likely to remain underspent 

in year two as Relate NI have advised they expect to see underspend in this area.  

They have reprofiled staff travel costs going into year two in anticipation of higher 

costs as a result of the outreach nature of their counselling service however the 

expected costs have not been incurred. The remaining elements of the Project have a 

slight underspend, these are Management Fees (£6.95), Staff Travel (£2,784.12) and 

Staff Training (£928.890).  

 Programme Costs 9.2.2

Table 9.3 summarises expenditure on Programme costs for the Project. 

Table 9.3: Expenditure on Programme Costs 

Project 

Element  

Overall 

Budget 

(August 

2013 – 

November 

2014) 

Overall 

Expenditure 

(August 

2013 – 

November 

2014) 

Variance  

 (August 2013 

– November 

2014) 

Budget to 

Date
89

 (April 

2014 – 

November 

2014) 

Expenditure 

to Date 

(April 2014 – 

November 

2014) 

Variance  

 (April 2014 – 

November 

2014) 

Publicity £32,106.71 £14,455.06 -£17,651.65 £16,516.71 £9,360.12 -£7,156.59 

Training 

Delivery 

Costs 

£140,169.97 £131,529.97 -£8,640.00 £89,926.97 £96,337.95 £6,410.98 

Resource 

Materials 

£35,567.60 £14,554.28 -£21,013.32 £17,400.93 £7,789.01 -£9,611.92 

                                                      
88

 Expenditure made up of Gross Salary, Ers NIC and Ers Pension. 
89

 Total Budget (April 2014 – March 2015) divided by 12 and multiplied by 8. 
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Project 

Element  

Overall 

Budget 

(August 

2013 – 

November 

2014) 

Overall 

Expenditure 

(August 

2013 – 

November 

2014) 

Variance  

 (August 2013 

– November 

2014) 

Budget to 

Date
89

 (April 

2014 – 

November 

2014) 

Expenditure 

to Date 

(April 2014 – 

November 

2014) 

Variance  

 (April 2014 – 

November 

2014) 

Advertising £37,526.44 £14,592.60 -£22,933.84 £18,052.77 £6,620.62 -£11,432.15 

Printing £17,128.95 £8,829.75 -£8,299.20 £8,032.28 £4,966.84 -£3,065.44 

Catering £16,136.00 £4,817.39 -£11,318.61 £7,966.00 £3,091.54 -£4,874.46 

Venue Hire £27,534.67 £8,802.74 -£18,731.93 £16,754.67 £5,893.09 -£10,861.58 

Volunteer  / 

Social 

Group 

Costs
90

 

£77,489.67 £9,259.65 -£68,230.02 £42,276.67 £7,448.42 -£34,828.25 

Total £383,660.01 £206,841.44 -£176,818.57 £216,927.00 £141,507.59 -£75,419.41 

 Source: AMH Together For You Consolidated Claims 1/8/2013 – 30/11/2014 

Table 9.3 above shows that overall the Project is within the allocated budget for the 

period August 2013 – November 2014. There is a substantial underspend of 

£176,818.57 within this time frame, particularly in the Volunteer  / Social Group Costs, 

Advertising and Resource Materials elements (£68,230.02, £22,933.84 and 

£21,013.32 respectively). The large underspend in the Volunteer / Social Group Costs 

is most likely due to service delivery being behind target, for instance MindWise have 

not yet experienced the costs expected and CAUSE have not yet delivered the number 

of social activities they had initially expected in the second year.  This could also be 

due to the reduction in beneficiary activity experienced by all partners over the summer 

months of July and August 2014 as volunteer hours drop and beneficiary engagement 

in social activities/support groups is very limited.  Other areas of significant 

underspend were Venue Hire (£18,731.93), Publicity (£17,651.65) and Catering 

(£11,318.61). Relate NI and the Rainbow Project have both confirmed they are 

planning to use their publicity budgets to progress marketing campaigns. The lead 

partner (AMH) has had significant underspend in publicity as costs for the Shared 

Learning Event and World Mental Health day events were minimised and Project flyers 

were produced rather than a rerun of brochures which are significantly more 

expensive. AMH Lead Partner have advised that no reasons for underspend in the 

areas of venue hire or catering have been identified by partners other than being able 

to source best value providers for venues by using Together For You partners or 

community partner venues.  The areas with least underspend over this time period 

where Training Delivery Costs, Printing and Conference Costs (£8,640.00, £8,299.20 

and £6,250.00 respectively). 

In relation to Year 2 of the Project (April 2014 – November 2014), Volunteer / Social 

Group Costs accounted for the largest underspend contributing £34,828.25 to the 

                                                      
90

 Includes conference costs. 
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overall total underspend of £75,419.41. The Venue Hire, Advertising, Resource 

Materials and Publicity elements also experienced significant underspend (£10,861.58, 

£11,432.15, £9,611.92 and £7,156.59 respectively). During this period Catering and 

Printing had the least underspend with £4,874.46 and £3,065.44 respectively. There 

was an overspend within Training Delivery Costs of £6,410.98; a possible reason for 

this is that the cost of training registrations/planned training courses were incurred in 

advance of delivery or completion of registered programmes.  It is expected this will be 

countered by end of March 2015 as training courses complete and as a result of a 

reduction in delivery experienced in December due to Christmas/New Year holidays. 

 Overheads 9.2.3

Table 9.4 summarises expenditure on overheads for the Project. 

Table 9.4: Expenditure on Overheads  

Project Element  Overall 

Budget 

(August 

2013 – 

November 

2014) 

Overall 

Expenditure 

(August 

2013 – 

November 

2014) 

Variance  

 (August 

2013 – 

November 

2014) 

Budget to 

Date
91

 

(April 2014 

– 

November 

2014) 

Expenditure 

to Date 

(April 2014 – 

November 

2014) 

Variance  

 (April 2014 

– 

November 

2014) 

Rent and Rates / 

Accommodation 

including heat 

and light 

£40,127.13 £36,760.26 -£3,366.87 £19,850.71 £20,305.25 £454.54 

Heat , Light and 

Power 

£7,867.49 £6,401.60 -£1,465.89 £4,267.80 £4,558.80 £291.00 

Telephone £7,640.06 £6,444.51 -£1,195.55 £3,820.98 £4,003.66 £182.68 

Mobile 

Telephones 

£7,257.42 £4,733.95 -£2,523.47 £3,343.09 £2,907.43 -£435.66 

Postage £8,031.24 £5,442.31 -£2,588.93 £4,132.59 £3,319.50 -£813.09 

Stationery £7,081.72 £5,971.13 -£1,110.59 £3,700.31 £3,396.41 -£303.90 

Insurance £13,982.48 £9,265.38 -£4,717.10 £6,924.85 £5,554.41 -£1,370.44 

Recruitment £21,200.00 £24,728.24 £3,528.24 £2,800.00 £4,320.63 £1,520.63 

Audit & 

Accountancy 

 £                              

-    

 £2,029.80  £2,029.80 £ -  £- £- 

Total £113,187.54 £101,777.18 £11,410.36 £48,840.33 £48,366.09 -£474.24 

Source: AMH Together For You Consolidated Claims 1/8/2013 – 30/11/2014 

Table 9.4 above shows that while there was an overspend in Recruitment and Audit 

and Accountancy (£3,528.24 and £2,029.80 respectively) during the period August 

2013 – November 2014, overall the Project had an underspend of £11,410.36. The 

                                                      
91

 Total Budget (April 2014 – March 2015) divided by 12 and multiplied by 8. 
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overall underspend of £11,410.36 in overheads is due to the delay in the Project 

starting. The areas of overspend in recruitment and in audit and accountancy were due 

to unforeseen costs of recruiting staff posts in year two (MindWise, Nexus NI  and lead 

partner AMH) were no budget had been included and for the legal costs incurred when 

agreeing the contract with the Big Lottery Fund in year one.  Insurance was the largest 

area of underspend (£4,717.10).  The lead partner has advised that there is no reason 

for this as across the partners it equates to a minimal underspend and is likely to 

balance by end of 2nd financial year as annual invoices may be received in the first 

quarter of 2015.  Rent and Rates / Accommodation also had a noteworthy underspend 

of £3,366.87. The remaining areas of the Project had the least underspend; these 

were Heat, Light and Power (£1,465.89), Telephone (£1,195.55), Mobile Telephones 

(£2,523.47), Postage (£2,588.93) and Stationery (£1,110.59).  

In relation to Year 2 of the Project (April 2014 – November 2014), the largest area of 

underspend was within Insurance (£1,370.44).  Across partners this equates to very 

minimal underspend and is likely to balance by end of second financial year as annual 

invoices may be received in the first quarter of 2015.   Mobile Telephones, Postage 

and Stationery had minor underspends of £435.66, £813.09 and £303.90 respectively. 

There were a number of overspends in relation to Overheads during this period, Rent 

and Rates / Accommodation, Heat, Light and Power, Telephone, and Recruitment all 

had overspends ranging from £182.68 to £1,520.63. Recruitment had the largest 

overspend of £1,520.6. This was due to the unforeseen costs of recruiting staff posts 

in year two (MindWise, Nexus NI and AMH Lead Partner) were no budget for 

recruitment had been included across the partnership.  However, the Project is still 

within its allocated budget for Overheads; with an overall underspend of £474.24.  

 Capital Expenditure 9.2.4

Table 9.5 summarises capital expenditure for the Project. 

Table 9.5: Expenditure on Capital  

Project 

Element  

Overall 

Budget 

(August 

2013 – 

November 

2014) 

Overall 

Expenditure 

(August 

2013 – 

November 

2014) 

Variance  

 (August 

2013 – 

November 

2014) 

Budget to 

Date
92

 

(April 

2014 – 

November 

2014) 

Expenditure 

to Date 

(April 2014 

– November 

2014) 

Variance  

 (April 

2014 – 

November 

2014) 

Monitoring 

Software 

including 

license 

£6,623.33 £734.54 -£5,888.79 £2,895.33 £339.55 -£2,555.78 

Office £8,506.40 £5,744.57 -£2,761.83 £2,849.73 £873.37 -£1,976.36 

                                                      
92

 Total Budget (April 2014 – March 2015) divided by 12 and multiplied by 8. 
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Project 

Element  

Overall 

Budget 

(August 

2013 – 

November 

2014) 

Overall 

Expenditure 

(August 

2013 – 

November 

2014) 

Variance  

 (August 

2013 – 

November 

2014) 

Budget to 

Date
92

 

(April 

2014 – 

November 

2014) 

Expenditure 

to Date 

(April 2014 

– November 

2014) 

Variance  

 (April 

2014 – 

November 

2014) 

Equipment 

Website 

Development 

£8,166.67 £4,418.10 -£3,748.57 £666.67 £1,074.60 £407.93 

IT Spend £15,564.93 £16,796.73 £1,231.80 £3,386.83 £3,441.02 £54.19 

Equipment 

Rental  

£2,500 £224.98 -£2,275.02 £- £224.98 £224.98 

Total £41,361.33 £27,918.92 -£13,442.41 £9,798.57 £5,953.52 -£3,845.05 

Source: AMH Together For You Consolidated Claims 1/8/2013 – 30/11/2014 

Table 9.5 above shows that overall, since the beginning of the Project there has been 

an underspend of £13,442.41 in capital costs. This is due to the delay in starting the 

Project.  The element with the largest underspend was Monitoring Software 

(£5,888.79). This was due to the delay in identifying a data collection system for the 

Project which would require monitoring software.  Office Equipment, Website 

Development and Equipment Rental also had a slight underspend of £2,761.83, 

£3,748.57 and £2,275.02 respectively. The only element with an overspend during the 

period August 2013 – November 2014 was IT Spend (£1,231.80).  This was overspent 

in first eight months of the second year financial budget as partners used this budget 

to purchase equipment to be used by staff now operational in post, or equipment to be 

used in Project delivery such as multimedia Projectors.  This is expected to be within 

budget at end of financial year.  

During Year 2, three elements had an overspend during the period April 2014 – 

November 2014. These were Website Development, IT Spend and Equipment Rental 

with overspends of £407.93, £54.19 and £224.98 respectively. As noted, this is due to 

costs for the year being incurred in the first eight months of the financial year and is 

expected to balance at end of financial year.  Monitoring Software and Office 

Equipment both had noteworthy underspends (£2,555.78 and £1,976.36 respectively). 

Although the majority of elements within Capital Expenditure had overspends, the 

overall expenditure is still within the allocated budget for this timeframe with an 

underspend of £3,845.05.  
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 Other  9.2.5

Table 9.6 summarises expenditure on evaluation and other elements for the Project. 

Table 9.6: Other Expenditure 

Project 

Element  

Overall 

Budget 

(August 

2013 – 

November 

2014) 

Overall 

Expenditure 

(August 

2013 – 

November 

2014) 

Variance  

 (August 

2013 – 

November 

2014) 

Budget to 

Date93 

(April 2014 

– 

November 

2014) 

Expenditure 

to Date 

(April 2014 

– November 

2014) 

Variance  

 (April 

2014 – 

November 

2014) 

Evaluation  
£35,797.63 £18,233.10 

-

£17,564.53 £17,677.63 £9,779.40 -£7,898.23 

Other £5,400.00 £2,717.86 -£2,682.14 £2,700.00 £2,250.00 -£450.00 

Total £41,197.63 £20,950.96 -£20,246.67 £20,377.63 £12,029.40 -£8,348.23 

Source: AMH Together For You Consolidated Claims 1/8/2013 – 30/11/2014 

As can be seen in table 9.6 above, approximately over half of the budget allocated for 

Other Expenditure (£20,950.96) has been spent since the Project began in August 

2013. Evaluation (£17,564.53) counts for the largest underspend and this is due to the 

evaluation on-going. 

From the period of April 2014 – November 2014, there has been an overall 

underspend of £8,348.23. Again, evaluation largely contributed to this figure with an 

underspend of £7,898.23.  

 Social Return on Investment 9.3

To date there is evidence of social return on investment as to date at least 2231.5 

volunteer hours have been provided, with an approximate value of £14,081.94 

 Conclusion 9.4

To date the Project has under spent both in relation to the overall Together For Budget 

and for the Year 2 budget period to date (April – November 2014). Overall, staff costs 

account for the greatest underspend (£268,581.40 during August 2013 – November 

2014), which is explained in the Project performance section- as some of the partners 

were delayed in starting and therefore in recruiting staff which impacted on the staffing 

costs.  

The greatest underspend during April – November 2014 has been Project Costs 

(£75,419.41). During April – November 2014 86% of the budget for this period has 

                                                      
93

 Total Budget (April 2014 – March 2015) divided by 12 and multiplied by 8. 
94

 Based on the National Minimum Wage of £6.31 per hour. 
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been spent (£678,939.54 of £790,225.43).  As in the first budget period (April 2013 – 

March 2014), staff costs still account for the greatest proportion of spend to date 

(69%).   

As the Project activities increase in line with the targets set, it is expected that the 

staffing costs in particular will increase.  Financial spend is reviewed monthly and 

areas for development are discussed with the relevant partners.  
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 CONCLUSIONS AND RECOMMENDATIONS 10

 Introduction   10.1

This section summarises the main findings and presents the emerging conclusions 

and recommendations.  

 Vision and Outcomes 10.2

The partners have developed a clear vision and outcomes for the Project.  The 

Project’s vision “Resilient and Healthy People and Communities” is supported by two 

under-pinning themes95:   

 A focus on the development of resilient people and communities; and 

 An investment in efforts which promote sustainable people and communities.  

The proposal to the Big Lottery Fund and the contract sets out the four Project 

outcomes and what each partner is required to deliver against each outcome. All 

outcomes have targets.  This provides a tight approach to performance management, 

where everyone is clear on their roles, responsibilities and how their performance will 

be measured.  

Conclusion:  The Project has an effective system in place for ensuring that all partners 

are aware and have agreed their contribution to achieving the overall outcomes 

required.   

Table 10.1 below shows that monitoring information is being collected against the 

majority of outcomes.  

Table 10.1: Monitoring conducted against outputs and outcomes 

Outcome  Output Levels / KPIs
96

 Responsibility  Evidence of 

Monitoring  

Outcome 1: An 

improvement in the 

mental health and 

wellbeing of people 

who benefit from 

the Projects 

delivered 

2725 young people aged 8 – 25 

years will participate. 80% (2,180 

people) will report an 

improvement.
97

   

AMH MensSana 

 

325 key contacts will receive 

training.  85% (276 people) will 

report improvement. 

 

800 people will receive training. 

75% (600) will report 

improvement. 

 

                                                      
95

 Tender document for the Together For You contract. 
96

 Contract between Action Mental Health and the Big Lottery Fund (September 2013). 
97

 Percentage levels of those showing improvement as a result of participating in programmes are 
based on evaluations of similar previous programmes. 



   

Action Mental Health 

Evaluation  of the Together For You Contract 

1
st
 Bi-Annual Report January 2015 

 

119 

 

Outcome  Output Levels / KPIs
96

 Responsibility  Evidence of 

Monitoring  

25 published thematic articles on 

Mental Health. 
 

3 Health Fairs.  

1000 self-help books.  

2500 support leaflets.  

Social Media Activity.  

805 Mood Matters Programmes. Aware Defeat 

Depression 

 

20,125 people participating.  

70% (14,088) reporting 

improvement 
 

65 Group based Life Skills 

programmes delivered. 
 

1040 people attending.  

70% (728) reporting an 

improvement. 
 

 Delivery of 114 carer training 

programmes.  

CAUSE 
 

1458 direct beneficiaries (training 

programmes). 
 

1308 indirect beneficiaries 

(training programmes). 
 

345 beneficiaries (Intensive 

Family Support). 
 

80% (276) reporting an 

improvement (Intensive Family 

Support). 

 

70 Bereavement Support groups 

for 1020 participants.  80% (816 

people) to report improvement. 

Cruse 

Bereavement 

Care 

 

31 community bereavement 

workshops x 496 participants.  

80% (397 people) to report 

improvement. 

 

Partner capacity building training: 

420 participants – 80% report 

improved knowledge to support 

bereaved people. 

 

Bereavement App for social 

media- Monitoring of downloads.
98

 N/A 

                                                      
98

 Cruse Bereavement Care have reported that the Bereavement App proposed through the TFY 
project will not now be developed as this is being developed as a regional resource through Cruse 
Bereavement Care central team in Richmond England and will include information/resources for NI. 
Cruse Bereavement Care are in the process of developing a proposal for how this resource can be 
utilised to support people who have been bereaved. 
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Outcome  Output Levels / KPIs
96

 Responsibility  Evidence of 

Monitoring  

Coordination by MindWise of all 

volunteering activity within the 

Project.  

MindWise 

 

125 volunteers giving 89,939 

hours of support.  
 

144 participating staff, clients, and 

volunteers. 
 

80% (115) reporting 

improvements.  
 

60 men / women aged 16 – 26 

years will receive counselling. 

Nexus NI  
 

80% (75) will report improvements  

5000 students and post primary 

young people will undertake 

education sessions. 

 

286 people to receive CBT based 

counselling. 

Praxis Care 
 

80% (229) to report improvement  

100 new befrienders and 100 

befriendees.  
 

80% reported level of 

improvement. 
 

 5062 counselling sessions for 758 

beneficiaries.  

Relate NI 
 

80% to report benefits.  

Healthly Minds, Healthy Body, 

Healthy Relationship programme 

attracting 506 referrals from Men.  

 

Outcome 2: 

Learning for 

organisations 

delivering beyond 

the contract in 

terms of impact for 

beneficiaries and 

success factors that 

will enhance 

service delivery 

 

Monthly and Quarterly Reporting. All Partners 
 

Annual and end of Project 

reporting. 
 

All reporting to include future 

actions plans. 
 

Reporting / action planning as 

above. 
 

Widespread dissemination of the 

Project findings. 
 

Continuation of partnership after 

the Project ends. 
Not yet relevant. 

Outcome 3: 

Enhanced delivery 

of efficient and 

effective customer-

focussed and 

Ensure evaluation includes 

analysis of delivery processes. 

All Partners  
 

Benchmark against other delivery 

methods / processes. 

X 

Evaluator and 

Project Management 
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Outcome  Output Levels / KPIs
96

 Responsibility  Evidence of 

Monitoring  

holistic services Team to agree 

monitoring methods / 

processes. 

Recommend on possible 

improvements. 
 

Factor comparative analysis into 

the evaluation process from the 

outset. 

 

Devise framework for comparative 

reporting; include value for money 

benchmarking. 

X 

The monitoring 

should include VFM 

reporting by partner. 

Use feedback from Project 

Reference Group to inform any 

changes to delivery mechanisms. 

X 

Evidence needed 

that this is 

happening.  

Analyse effectiveness of referral 

and cross-referral processes with 

particular reference to client 

satisfaction / achievement. 

 

Ensure evaluation includes an 

analysis of cross-referral 

processes using a Stepped Care 

Model and recommendations on 

possible improvements. 

 

Continuance of partnership and 

processes beyond the Project 

lifetime. 

Not yet relevant. 

Learning impacts on development 

of individual organisations 

strategic and operational plans. 

X 

Each partner should 

collect information on 

how the learning 

from this Project is 

transferred into their 

organisation.  

Joint strategic and operational 

planning between partner 

organisations.  

Internal protocol for 

Education Projects to 

be developed. TFY 

Project manager will 

progress this with 

relevant partners. 

New service development. As above 

Outcome 4: 

Analysis and 

evaluation of the 

Delivery methods are 

comprehensively recorded and 

analysed. 

 

On-going 
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Outcome  Output Levels / KPIs
96

 Responsibility  Evidence of 

Monitoring  

range of delivery 

mechanisms used 

which will inform 

new approaches to 

successful 

replication of what 

works 

Analysis and evaluation includes 

comparative assessment of 

impact of delivery methods on 

delivering improved mental health 

and wellbeing. 

 

Inclusion of all relevant statutory, 

voluntary and private mental 

health service providers in 

dissemination of printed and web 

based information and in Project 

evaluation discussions and 

conferences.  

 

Dissemination of information 

through the Project’s partners UK, 

Irish, EU and international 

networks.  

X 

Evidence needed 

that this is happening 

– through the 

Marketing Actions. 

Source: Contract between Action Mental Health and the Big Lottery Fund (September 2013) 

Together For You Progress Reports  

Table 10.1 shows that the Project has monitoring measures in place against most of 

the output levels / KPIs as stated in their contract with the Big Lottery Fund.  However 

there are some outputs which require evidence to be collected. These are:  

 Benchmark against other delivery methods / processes. Action:  Evaluator and 

Project Management Team / Partners to agree monitoring methods / processes.   

 Devise framework for comparative reporting; include value for money 

benchmarking. Evaluator and Project Management Team / Partners should 

develop the monitoring system so that it allows comparison of VFM indicators.  

 Feedback from Project Reference Group to inform any changes to delivery 

mechanisms. Action is needed to ensure there is evidence of this.  

 Learning impacts on development of individual organisations strategic and 

operational plans. Action: Partners should be asked to record the learnings from 

the Project and how they have informed policy in their organisations.  

 Dissemination of information through the Project’s partners UK, Irish, EU and 

international networks. Action: Evidence is needed that this has happened.  

 

Conclusion: There is evidence of monitoring against the majority of KPI’s. There 

are a number of areas that need to be investigated to ensure that data and 

information will exist to provide evidence of these being delivered, and these are 

detailed in the recommendations.   
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 Progress against Service Targets 10.2.1.1

The services contracted by the Big Lottery Fund through the Together For You 

Contract are largely being delivered with the exception of a bereavement app, which is 

being developed through another resource.  This in turn has released resources to be 

used in other ways to support people who are bereaved, hence allowing the Project to 

add further value.  It will be important that any new proposal on how this resource 

should be used should be developed and agreed with the partners and the Big Fund 

Lottery Fund as soon as possible in order to ensure the contract is delivered efficiently 

and effectively.   

 Progress against Targets (Outputs and Outcomes)   10.2.1.2

In relation to progress against service targets, the Project has not yet met the overall 

target number of beneficiaries for August 2013 – November 2014.  Moreover, there are 

a number of service areas which are behind target.  We note from the monitoring 

reports that work on these areas is being actioned to ensure these targets will be met. 

We welcome this and would wish to see projected activity levels provided for all those 

areas behind target, so that progress can be measured.   

The Communications Plan is being implemented and is focused on both making 

potential users of the supports aware they exist and in dissemination of the Project and 

the learnings from it.  We would wish to see how marketing activities and spend could 

be tailored to focus in on those groups were numbers of those using the Project is 

below target (i.e. men).  We would also wish to ensure that the KPIs for the 

dissemination are being met. It is also timely that a review of marketing spend, 

activities and results is completed to ensure that the marketing strategy is being 

effective and is meeting the current needs of the Project.   

We understand that there was an initial delay in launching the Project which meant it 

took longer to recruit staff / volunteers.  This then impacted on the development of new 

services (e.g. CAUSE and Cruse Bereavement Care) and overall service delivery to 

the targeted number of beneficiaries (and therefore the number who could report 

improvement as a result of the support received).  

Impacts recorded (see section 7) include an increased awareness of mental health 

issues, improved ability to identify and seek other forms of support, ability to manage 

own mental health, improved resilience and ability to direct others to sources of 

support.  

The Project has also achieved a high level of satisfaction from Project beneficiaries in 

most elements of the Project.   The one area that has been raised by over 20% of 

survey respondents from the training sessions is that they feel they need more 

sessions / more time (see section 7.1.7).  This should be examined further by the 

Partners to check if this is an opportunity for further referrals or if other action is 

needed. 
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Despite the delays in establishing the service, the Project has had a positive impact on 

beneficiaries who have engaged with completed various services, however to date 

some of the services are behind in their improvement / beneficiary targets for August – 

November 2014.   This is a key outcome target and we would wish to ensure that 

emphasis is placed on this being achieved. 

 Project Management and Delivery Models  10.2.2

 Project Management 10.2.2.1

The Project Management structures and systems are in operation, specifically the 

Steering Group, Operational Group, Evaluation Group and the Communication Group.  

However the Reference Group is still to be established.  

 Delivery Model 10.2.2.2

The delivery model is based on a Stepped Care Model which is being implemented by 

the Project Partners.  Table 10.2 details how each of the services being delivered by 

the Lead and Project Partners have been developed to relate with each of the key 

elements of this model.    

Table 10.2: Partner Proposals: Degree of fit with the generic Project model 

Building 

capacity 

and 

resilience  

Early 

Intervention  

Appropriate 

and 

accessible 

services   

Crisis 

response 

and 

postvention 

Using and 

building the 

evidence 

base 

Co-

ordinating 

and using 

good 

practice 

Mental 

Health 

Awareness / 

Resilience 

Training 

Young 

People Aged 

8–25 years  

Relationship 

Counselling 

(Men). 

Relationship 

counselling 

(carers, 

parents, 

families, 

children). 

Signposting 

beneficiaries 

and key 

contacts. 

Wrap around 

services. 

Learning 

workshops. 

Intensive 

Family 

Support 

CBT 

counselling. 

Befriending. CBT 

counselling. 

Formative 

evaluation. 

Reference 

groups. 

Carer 

Advocacy. 

Carer trainer 

training and 

carer capacity 

building 

programmes. 

Volunteering. Trauma 

counselling 

for 16 – 25 

year olds. 

Evaluation / 

impact tools / 

feedback. 

Evaluation 

report.  

Bereavement Bereavement 

supports / 

Social  Steering Group 

/ individual 

Dissemination 
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Building 

capacity 

and 

resilience  

Early 

Intervention  

Appropriate 

and 

accessible 

services   

Crisis 

response 

and 

postvention 

Using and 

building the 

evidence 

base 

Co-

ordinating 

and using 

good 

practice 

App. interventions. Activities. partner 

meetings. 

conference.  

Post Primary 

Educational 

Programmes 

to prevent 

sexual 

abuse. 

Living Life to 

the Full. 

Training to 

prisoners. 

 Partner 

organisational 

capacity 

building 

Press 

conference. 

Community 

bereavement 

workshops 

and social 

groups. 

Mood Matters. Bereavement 

Support 

Groups. 

 Community 

capacity 

building 

(bereavement). 

Website. 

WRAP.     Presentations 

to funders / 

commissioner. 

Living Life to 

the Full. 

    Publications. 

Mood 

Matters. 

    Informing 

research.  

Mental 

Health 

Training – 

key contacts 

for young 

people. 

     

Community 

capacity 

building. 

     

Source: Contract between the Big Lottery Fund and Action Mental Health (September 2013) 

As noted previously this model is now being implemented, although some of the services are 

behind target.  

 Internal / Cross Referrals 10.2.3

The referral process and monitoring of the number of referrals by partners is also 

operational.  The statistics inputted for the period January to November 2014 show 

that there have been 78 internal referrals as follows: 
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 AMH Lead Partner - 32 

 Aware Defeat Depression – 16 

 Praxis Care - 10 

 AMH MensSana – 8 

 Nexus NI  - 5 

 Relate NI - 4 

 Cruse Bereavement Care – 1 

 MindWise – 1 

 The Rainbow Project - 1 

 

There is a huge variation in the number of referrals from the different partners. This will 

be partly due to some services having a delayed start although it is unlikely to account 

for the full variation.  However MindWise have noted that this is not how they would 

usually recruit volunteers for their organisation and as they are not directly providing a 

service to client, it means referrals are lower that some of the other Partners. 

 

The referrals process is a key measure of the extent to which partners are providing a 

seamless service, it is therefore important that any reasons for low referrals are 

documented and action taken as appropriate.  

 Social return on investment analysis 10.2.4

To date there is evidence of social return on investment as to date at least 2231.5 

volunteer hours have been provided, with an approximate value of £14,081.99 

 Learnings and Areas for Improvement 10.2.5

To date a lot of the communication work carried out by the Project has been focused 

on promotion of Together For You.  However it is now timely to move towards getting 

the Partners to learn from the Project and for this to be tracked and shared with each 

other.  

 Learnings- Delivery Model 10.2.5.1

The key learning from the work to date is the time it takes to recruit and induct staff 

before the Project can be implemented.  The proposal submitted by the partners noted 

that all new posts will be advertised to attract best quality candidates.  Three months 

were suggested to complete recruitment and advertising.   The time required should be 

reviewed to check if a longer time period is required.  

 Recommendations  10.3

There are a number of areas that are recommended for action by the Partners.  These 

are:  

                                                      
99

 Based on the National Minimum Wage of £6.31 per hour 
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 Actions Needed to Ensure Evidence is collected in line with Outcomes 10.3.1

and KPI’s, namely:  

 Feedback from Partners: We recommend that plans are in put in place to gather 

information on how the partners feel about the partnership at this stage and 

address any issues raised in order to ensure that the output “continuation of 

partnership after the Project ends” under outcome 2 can be achieved. 

 Benchmarking: We recommend that AMH provide evidence of how the VFM 

information provided in the evaluation report by RSM McClure Watters has been 

used to compare with other benchmarks as per outcome 3. 

 Project Reference Group: We recommend that evidence of how feedback from 

the Project Reference Group has been used to inform changes to delivery 

mechanisms as per outcome 3. 

 Cross referrals and the Stepped Care Model: We recommend that detail on the 

referral processes used by each partner is collated to include data on both 

incoming and outgoing referrals in line with NICE guidance for the Stepped Care 

Model in section 4.2: 

- Outgoing: What criteria is used to refer to other partners / what information do 

partners pass with the referral to another partner; 

- Incoming: What information do partners require when receiving referrals from 

other partners. 

 Learnings: We recommend that the partners collect individually the learning from 

the Project and how it has impacted on their strategic and operational plans.  

 Coordination of Partner Activity: We recommend there is a focus on 

coordinating the service delivery of the Project Partners.  This has begun with the 

development of a shared calendar.  Partners should list their events on this 

resource to allow the other Partners to consider how they could work together to 

effectively deliver services. 

 Dissemination of information through the Project’s partners at UK, Irish, EU 

and international networks: We recommend that the Communications Plan be 

updated to cover this specific issue and that this be provided for the 2nd Annual 

Report. 

 We recommend there is a strong focus on collecting accurate and 10.3.2

consistent information in a timely fashion.  

 Quality of online monitoring data: We recommend that Project partners are 

reminded of the importance of accuracy and consistency when entering evaluation 

data using Google forms.  Specifically: 

- Accurate recording of the number of evaluation forms received to ensure 

this matches the number of forms entered onto the system. 

- Accurate recording of the relevant partner organisation / service 

delivered to ensure the service recorded correlates with what that organisation 

delivers.  
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- Consistency in how feedback is recorded to ensure that all partners are 

entering feedback on an individual basis (i.e. one form per participant) or one 

summary form of feedback per session. 

 Amendment to the monitoring forms: We recommend that the date data is 

recorded is added to the adult monitoring and young people monitoring forms as it 

is currently not possible to ascertain when data has been collected, only when it 

has been entered onto the system.  This is important when reporting on specific 

time periods. 

 New Bereavement Support 10.3.3

Resources have been released through the Cruse bereavement app not going ahead.  

It will be important that any new proposal on how this resource should be used be 

developed and agreed with the Partners and the Big Lottery Fund as soon as possible 

in order to ensure the contract is delivered efficiently and effectively.   

 Project Activities 10.3.4

There are a number of service areas which are behind target.  We note from the 

monitoring reports that work on these areas is being actioned to ensure these targets 

will be met. We welcome this and would recommend that projected activity levels are 

provided for all those areas behind target, so that progress can be measured.   

 

 


